
Responses of 612 randomly selected ELCA attendees

Our Congregation

1. Do you agree or disagree: “I am excited by the positive new
things we are considering doing here”?
24.6% Strongly agree
46.3 Agree
27.2 Neutral or unsure
 1.7 Disagree
 0.2 Strongly disagree

2. Do you agree or disagree: “I am afraid for our future if our
congregation doesn’t move in new directions”?
 7.3% Strongly agree
27.2 Agree
28.7 Neutral or unsure
29.6 Disagree
 7.3 Strongly disagree

3. To what extent is this congregation . . . 
Some-

Always Mostly times Rarely

An exciting place to be? . . . . . . . 25.2 49.2 24.2 7.3
A place that embraces change? . . 14.9 46.3 32.0 6.9
A place that fights dullness? . . . . 19.7 47.7 26.4 6.2
A place that feels like one 

large family? . . . . . . . . . . . . . 31.7 44.9 19.8 3.7
Influenced by history and tradition? . 21.9 53.0 22.7 2.4
Involved with the community 

around us? . . . . . . . . . . . . . . . 43.1 45.8 10.3 0.8
Involved with serving our members? . 27.6 44.9 22.9 4.6
Known in the community for the 

programs and services it offers? . 26.8 47.5 22.5 3.2
Known in the community for what  

the congregation stands for? . 35.0 45.3 18.2 1.6
 

About the Leader Here

To what extent does each of the following describe the
minister, pastor, or priest here?  If there is more than one
leader, answer in terms of the one who is the senior leader,
head of staff, or most involved here.  If no leader skip to Q-
30.

Some- Not
Always Mostly times Rarely Sure

4. I am proud to be associated 
with our leader in 
this congregation. . . . . . . 68.1 25.8 3.1 1.1 2.0

5. Our leader expresses with a few
simple words what we could
and should do here. . . . . . 45.0 38.6 11.8 2.1 2.6

6. Our leader enables us to think 
about old problems 
here in new ways. . . . . . . 35.7 43.0 13.7 1.9 5.7

7. Our leader helps us learn and 
grow as individuals. . . . . . 48.1 35.8 11.9 1.1 3.2

8. Our leader tells others about 
his/her expectations of   
them in their roles here. . . 31.6 35.4 21.3 3.0 8.6

9. Our leader is satisfied when 
someone accomplishes what 
he or she agreed to do. . . . 50.4 32.9 6.8 0.6 9.3

10. Our leader is content to let us 
continue working here in the 
same way as always. . . . . . 17.0 33.0 30.7 9.6 9.8

Some- Not
Always Mostly times Rarely Sure

11. I have complete faith in our leader
in his/her role here. . . . . . . 59.9 26.9 8.8 1.5 3.0

12. Our leader provides appealing
images about what we can
do here. . . . . . . . . . . . . . . . 46.9 33.1 14.0 1.5 4.4

13. Our leader encourages others
to think in new ways about
puzzling things. . . . . . . . . . 39.4 38.4 13.2 1.6 7.4

14. Our leader lets others know how 
they are doing here. . . . . . . 33.5 31.8 18.5 3.7 12.5

15. Our leader provides recognition 
when people reach their 
goals here. . . . . . . . . . . . . . 49.5 30.6 10.6 2.3 7.0

16. As long as things are working  
here, our leader does not try 
to change anything. . . . . . . 12.8 27.6 27.4 16.9 15.4

17. Our leader tends to allow others 
here to do pretty much what 
they want . . . . . . . . . . . . . . 10.1 27.5 34.1 12.7 15.6

18. Our leader supports innovation 
and creative thinking. . . . . 48.7 34.5 9.9 2.5 4.3

19. I feel good being around our
leader here. . . . . . . . . . . . . 64.8 23.1 7.4 2.5 2.3

20. Our leader helps others find 
meaning in their 
involvement here. . . . . . . . 44.6 36.0 11.0 1.9 6.4

21. Our leader gets others to rethink
ideas that they had never 
questioned before. . . . . . . . 26.8 28.8 24.9 7.0 12.5

22. Our leader gives personal 
attention to those who 
seem less involved here. . . 29.9 36.1 18.7 3.3 12.0

23. Our leader calls attention to 
what others can gain 
through what we 
accomplish here. . . . . . . . . 33.5 36.8 16.6 3.1 10.0

24. Our leader tells me what is 
expected when I take 
on a role, job, or 
assignment here. . . . . . . . . 32.4 33.8 14.0 5.0 14.8

25. Our leader asks no more of others 
here than what is 
absolutely essential. . . . . . . 20.8 24.2 23.4 13.4 18.2

26. Our leader encourages different 
or unusual ideas here. . . . . 32.5 35.0 20.4 3.7 8.4

27. Our leader is excellent at 
bringing people together 
to make things happen. . . . 47.2 31.0 13.3 2.9 5.6

28. Our minister, pastor, or priest is 
an effective leader here. . . . 65.5 24.4 6.0 0.8 3.4

29. If you were forced to choose, which of these sentences would
best describe the leadership in this congregation?
82.1% The leadership here is mainly focused on who we

want to be and directions for the future
17.9 The leadership here is mainly focused on

maintaining and continuing what we have been
doing


