Responses of 612 randomly selected EL CA attendees

|Our Congregation

1. Do you agree or disagree: “I am excited by the positive new

things we are considering doing here”?
24.6% Strongly agree

46.3 Agree
27.2 Neutra or unsure
1.7 Disagree

0.2  Strongly disagree

2. Doyou agree or disagree: “I am afraid for our future if our
congregation doesn’t move in new directions’?

7.3% Strongly agree

272 Agree
28.7 Neutra or unsure
29.6 Disagree

7.3  Strongly disagree

3. Towhat extent is this congregation . . .

Some-
Always Mostly times Rarely

Anexciting placetobe? ....... 252 492 242 73
A place that embraceschange? .. 149 46.3 320 6.9
A placethat fightsdullness? . ... 19.7 47.7 26.4 6.2
A place that feels like one

largefamily? ............. 317 449 198 37
Influenced by history and tradition? . 21.9 53.0 22.7 24
Involved with the community

aoundus? ............... 431 458 103 0.8
Involved with serving our members?. 27.6 449 229 4.6
Known in the community for the

programs and services it offers? . 26.8 475 225 3.2
Known in the community for what

the congregation standsfor? . 35.0 453 182 1.6

About the Leader Here

Towhat extent does each of the following describe the

minister, pastor, or priest here? If thereismorethan one
leader, answer in terms of the one who isthe senior leader,
head of staff, or most involved here. If noleader skip to Q-

30.

Always Mostly

4. | am proud to be associated

with our leader in

this congregation. . ..... 68.1 25.8
5. Our leader expresses with afew

simple words what we could

and should do here. ... .. 450 386
6. Our leader enables usto think

about old problems

herein new ways. ...... 35.7 43.0
7. Our leader helps uslearn and
grow asindividuas. . . ... 48.1 35.8

8. Our leader tells others about

his/her expectations of

themin their roleshere. .. 31.6 354
9. Our leader is satisfied when

someone accomplishes what

heor sheagreedtodo. ... 504 329
10. Our leader is content to let us

continue working here in the

sameway asaways. . . .. . 17.0 33.0
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Always

| have complete faith in our leader
inhis’her rolehere. ...... 59.9
Our leader provides appealing
images about what we can
dohere. ............... 46.9
Our leader encourages others
to think in new ways about

puzzling things. . ........ 394
Our leader lets others know how
they aredoing here. .. .. .. 335

Our leader provides recognition
when people reach their
goashere. ............. 49.5

Aslong as things are working
here, our leader does not try
to change anything. . ... .. 12.8

Our leader tends to allow others
here to do pretty much what

theywant.............. 101
Our leader supports innovation

and creative thinking. .... 48.7
| feel good being around our

leaderhere. ............ 64.8

Our |leader helps others find
meaning in their
involvement here. ....... 44.6
Our leader gets others to rethink
ideas that they had never
guestioned before. .. .. ... 26.8
Our leader gives persona
attention to those who
seem lessinvolved here. .. 29.9
Our leader calls attention to
what others can gain
through what we
accomplishhere. ........ 335

. Our leader tellsme what is

expected when | take

on arole, job, or

assignment here. ........ 324
Our leader asks no more of others

here than what is

absolutely essential. . .. ... 20.8
Our leader encourages different
or unusual ideashere. ....325

Our leader is excellent at

bringing people together

to make things happen. ... 47.2
Our minister, pastor, or priest is

an effective leader here. ... 65.5
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If you were forced to choose, which of these sentences would
best describe the leadership in this congregation?
82.1% The leadership hereis mainly focused on who we
want to be and directions for the future
17.9  Theleadership here is mainly focused on
maintaining and continuing what we have been

doing



