
Registration for

Housing and Meals

Online registration at www.duncancenter.org or
Send housing application and fees to: 

The Duncan Center, ELCA Conference
15820 S. Military Trail, Delray Beach, FL 33484

Make check payable to: The Duncan Center

All fees must be paid in full with application. Double 
occupancy, no singles unless medically necessary.

Date           Registration deadline January 15, 2012

Name      M � F �

Name of spouse or roommate            

Please assign a roommate �

Congregation              

Street address              

City, State, & Zip             

Personal e-mail address             

Phone (W)     (H)    
 
� Ministry Staff Seminar
Sat. Jan. 28, lunch – Tues. Jan. 31, breakfast $370
� Transition Seminar
Tues. Jan.31, lunch – Wed. Feb.1, dinner $170
� Head of Staff Seminar
Thurs. Feb.2, lunch – Sun. Feb. 5, breakfast $370
� Commuter for Ministry Staff or Head of Staff
(meals plus facility fee) $155

Total Enclosed    $ 

Please contact the Duncan Center at 561-496-4130 
for rates and options if you are interested in having 
your spouse join you, or if you are interested in lodg-
ing before or after these events.

Arrival Date and Time 

Departure Date and Time 

Conference Registration

Online registration at www.augsburg.edu/acfl /elca.html
Send this registration form and fees to:

Center for Faith and Learning
Attn: Lonna Field
Augsburg College
Campus Box 178

2211 Riverside Avenue South
Minneapolis, MN  55454

Make check payable to Augsburg College

Check Appropriate Boxes:
�Ministry Staff Seminar  $350

Area of Specialization
� Transition Seminar   $100
� Head of Staff Seminar  $350
     Total Enclosed   $  
  

Name               

Name tag preference             

Spouse, if attending             

Name tag preference for spouse            

E-mail               

Congregation              

Street address              

City, State, & Zip             

Preferred phone number            
 
Call  612-330-1467 after December 15, 2011 to 
check for availability.  These events fi ll up quickly.

The Center for Faith and Learning at Augs-
burg College and the ELCA Congregation-
al and Synodical Mission unit are pleased 
to offer these events for 

• pastors called to lead a ministry staff 
• ministry staff (pastors and lay staff 

specializing in education, worship, 
music, youth, parish nursing, volun-
teer coordination, administration, etc.)

• those in transition

2012

LEADERSHIP

EVENTS

MINISTRY STAFF SEMINAR

January 28-31, 2012

TRANSITION SEMINAR

January 31-February 1, 2012

HEAD OF STAFF SEMINAR

February 2-5, 2012

To register online visit
www.augsburg.edu/acfl /elca.html



MINISTRY STAFF SEMINAR

January 28-31, 2012

Who Should Attend this Seminar?

Pastors and lay staff specializing in youth ministry, 
education, music and worship, parish nurses, 
volunteer coordinators, parish administrators, etc. 
There is a two-year curriculum. You are encouraged 
to attend for two consecutive years.

Focus of the Seminar

• Developing missional leadership
• Exploring your leadership gifts
• Building healthy ministry teams
• Managing confl ict

• Utilizing power positively

Seminar Features

• Community building
• Presentations
• Discussion
• Worship
• Fellowship
• Free time

TRANSITION SEMINAR

January 31-February 1, 2012

Who Should Attend this Seminar?

Those who have recently moved from one ministry 
setting to another.

Focus of the Seminar

• Making the transition to a new call
• Discerning ones role as a missional leader

Seminar Agenda

• Community building
• Termination emotions
• Self care
• Oscillation theory
• Stress and burnout
• Fellowship

HEAD OF STAFF SEMINAR

February 2-5, 2012

Who Should Attend this Seminar?

Those called to lead a ministry staff. There is a two-
year curriculum. You are encouraged to attend for 
two consecutive years.

Focus of the Seminar

• Developing missional leadership 
• Leading healthy ministry teams
• Nurturing staff and lay leaders
• Embracing confl ict as opportunity

Seminar Features

• Community building
• Presentations
• Discussion
• Free time
• Worship
• Fellowship

For online registration and additional, up-to-the-minute 
information, visit www.augsburg.edu/acfl /elca.html.

Roy Oswald, ELCA pastor and freelance church 
consultant, Boonsboro, Maryland
Beth Lewis, CEO of Augsburg Fortress, 
Publishers
Rick Rouse, director of ELCA Grand Canyon 
Synod Missional Leadership Academy

Richard Bruesehoff, director for Lifelong 
Learning, Evangelical Lutheran Church in 
America
Tom Morgan, executive director of the Center for 
Faith and Learning, Augsburg College
David Anderson and Jim LaDoux, Vibrant 
Faith Ministries

Scott Weidler, associate director of Worship & 
Music, Evangelical Lutheran Church in America
James Kasperson, ELCA pastor and author, La 
Pointe, Wisconsin and 
Marina Lachecki, pastor of St. John’s UCC, La 
Pointe, Wisconsin, a clergy couple who serve as 
pastors to the community during these events.

Staff of the Three Seminars


