
Prayer:
Stir up among us, O Spirit, people of gifts and energy who see by faith a service that they can

give. Make us open to their enthusiasm, and help us embrace their leadership for the sake of

the world you love. Amen.

SEPTEMBER
Sharing Authority The Apostles

“Friends, select from among yourselves seven men
of good standing, full of the Spirit and of wisdom,
whom we may appoint to this task.” —Acts 6:3

The load had become too heavy. Responsibility over so many things
had caused the apostles to become tired and neglectful. Some mem-
bers of the early church had become frustrated and resentful.
Concentrating authority in the few had weakened the many. The time
had come to expand and diversify the leadership. In a spirit of prayer,
leaders were raised up from within the community. The new leaders
felt the hands of blessing for service.

Leadership can surely be demanding. To perform at an optimal level of
excellence at all times in an effort to be a truly good steward can
exhaust even the most tireless of saints. God forgive us for falling into
habits and routines in an effort to manage the workload! God gift
us with people of new energy, fresh vision, and unspent zeal!
They will challenge our habits and routines by seeing the issues
in new ways and asking the crucial questions: Are we mostly
doing what is most important most of the time? Does this
activity further God’s mission for our congregation, or does it
simply maintain what we have been? Are we more con-
cerned about the past or the future? 

Leaders do not produce followers, but more leaders. They
do not hoard authority, but share it. They watch for the gifts
for service that the Spirit is stirring up within the communi-
ty of faith. They see the enthusiasm and passion that others
are bringing to the congregation. They rejoice in these gifts
and, in a spirit of prayer and blessing, release them for service. 

Where are the unused gifts for leadership in the people around you?



Prayer:
Cause the scales to fall, O Lord, and give us sight to see ourselves as you see us. Remake us 

as new creations, living and loving the world for the sake of Jesus. Amen.

Living TransformationallyPaul

And immediately something like scales fell from
his eyes and his sight was restored.  Then he got
up and was baptized.  —Acts 9:18

OCTOBER

It took a blinding light to change Saul into Paul. A penetrating and
shocking light revealed what he had become in his zealousness and
opened him to the possibility of what he could become in Christ. The
scales fell from his mind and spirit, as well as from his eyes. He saw
loving grace in Jesus. He saw ruthlessness in himself. He saw the truth.

We are meant to be changed because of this grace that God has shown
to us in the selflessness of Jesus. We are meant to be impressed—
even shocked. The presence of Jesus speaks a truth to us about this
path we are on as we try to achieve goodness by our zealousness.
Jesus shows us a better way to goodness. He shows us the path of

grace that relies solely on God’s love. He invites us to walk the path
of love by our trust and selflessness, through sacrifice and obedi-

ence. It is the path less traveled that Jesus himself chose. 

Saul—now Paul—could see that he would be living and lov-
ing differently than he had before. Even before he could
explain the change or plan the priorities that would govern
his newness, he was already becoming it. Explaining and
planning are sometimes the consequence of change and
transformation, rather than the cause. When Jesus declares
you new, you are that already, and the mind and manners
will hasten to catch up with this truth. 

Mahatma Gandhi said, “We must seek to be what we want to
become.” We can start acting now the way we want always to

be acting later. We can change—our habits, our practices, our
thinking—and let the newness in. Our congregations can change—

in worship, in outreach, in openness—and let the newness in. Our
world can change—with justice, with peace, with community—and
let the newness in. Grace has made it possible.

Where is your congregation most in need of renewal?



Prayer:
Breathe on us, Breath of God, and ignite us with your celestial fire. Grant us a spirit of oneness

and faithfulness that we may truly be the Body of Christ for the sake of the world. Amen.

NOVEMBER
Building Unity Deborah

“When locks are long in Israel, when the people
offer themselves willingly—bless the LORD!” 
—Judges 5:1–2

In their earliest days the tribes of Israel were scattered and fragment-
ed. They were not yet a single people, a single nation. But Deborah
was a dynamic prophetess and a judge over the tribes of Israel. Unity,
loyalty, and community increased under her charismatic leadership.
Deborah sang a song of thanks to the leaders of the people who had
caught the vision of being Yahweh’s people and to the people them-
selves for their faithfulness. A nation was being born.

Believing in the potential and ability of the people around you—as
Deborah did—is like blowing upon the coals of a fire. It is one life
feeding and being fed by another life; it is infectious and animating.
Others know you believe in them by the confidence that is placed
in them, the responsibility committed to their care, and the
respect accorded their insight and instruction. Believing in oth-
ers creates a community of coequals. It makes a scattering of
humanity into a gathering of community.

The Church is this gathered people. We are the bony struc-
tures, sturdy muscles, and throbbing heart of a God still
active in this world. We need each other. We are each
other. And we are more than just we ourselves because of
each other. 

The exercise of leadership is often the act of blowing a gen-
tle breath of life across the vision and talent found in those
around us. It is to inspire unity of faith and commonness of pur-
pose. It is to walk faithfully with God alongside one another. It is
to sit at table with one another, offering prayers and thanksgivings
for the One who is (“Yahweh”) and who is among us (“Emanuel”).

How can your congregation be gathered and encouraged in its com-
mon efforts?



DECEMBER
Mary

All who heard it were amazed at what the shep-
herds told them. But Mary treasured all these
words and pondered them in her heart. 
—Luke 2:18 – 19

Prayer:
Bring us, O God, to encounters of your goodness and grace. Help us find peace in your presence

and joy in your surprises. May contentment and compassion radiate from us for the sake of the

world you love. Amen.

Serving Contentedly
Surely there was peace beyond all human understanding when this
unassuming young woman sat in the stillness of the evening amid
dimly burning wicks, cradling the Child, soft and small. The baby’s
breath must have passed like incense over Mary’s ponderings and
prayers. Here was an oasis of light, a harbor of tranquility. A Child was
born, and humankind need fear no longer. A peace was won. A joy had
come. And God was at home with us. 

To possess a secret joy and to hold a marvelous mystery in mind and
heart is to rise above the grind of daily life. Centering the self on the
things that are most precious opens a space of serenity where one can

truly be at rest.  In that sacred space we can meditate on God’s sur-
prises; there we can dare to know the heart of God and feel good-

ness and grace. 

But often God comes not in those serene moments, but
wrapped in the swaddling clothes of the struggles and sor-
rows of this world. Our listening for God is challenged by
clatter and clamor. At times like these a leader will be the
least anxious person in the room—the one who can offer
stillness in the chaos and who can ponder the possibilities
that everyone else struggles to comprehend. She is the one
to whom others look for wisdom, for she sees things in a way

that others do not. She sees the arrival of the Kingdom of God
in the weak and the ordinary. She feels warmth in the midst of

the cold. 

So may we all step into the stillness, cradle a child in hands and
heart, let our senses be consumed by its softness and smallness, look
deeply into the mystery of its being—and see God.
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