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Mr. Victor M. Guzman, Charlotte, N.C. (2009)
Pr. David W. Hanson, chair, Wheaton, Ill. (2009)
Ms. Janet Huber Neff, Royersford, Pa. (2011)
Pr. Abraham C. Lu, Elmhurst, NY (2011)
Mr. Harold C. Mueller, vice chair, St. Louis, Mo. (2012)
Ms. Josefina Nieves-Lebron, Bayamon, Puerto Rico (2011)
Mr. Robert Sandoval, Albuquerque, N.M. (2013)
Ms. Julie Swanson, Roanoke, Va. (2014)
Rev. Maria Valenzuela, Litchfield Park, Ariz. (2009) 

Bp.  Gary M.  Wollersheim, advisor
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The purpose of the Mission Investment Fund (MIF) of the

Evangelical Lutheran Church in America (ELCA) is to help
build this church and advance God’s mission by providing
ministry loans, investment opportunities, and supporting
services for ELCA members, congregations, and partners.  The
governing description of this unit appears in continuing
resolution 17.50.A05., printed in Section X of this volume. 
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The Mission Investment Fund sustained strong financial

performance in this biennium despite troubles that emerged in
the housing and financial markets.  MIF continued to  focus
strategically on expanding awareness and strengthening
partnerships across this church.  Significant progress was
achieved around key enterprise priorities and strategic
initiatives with management attention on positioning MIF for
continued success in delivering on its commitments and
mission in an uncertain economic environment.

A primary objective of the MIF was to enhance marketing
efforts to grow awareness of the fund and increase investments
among ELCA congregations and their members, synods, and
ELCA-related ministries.  Efforts began with staff training and
several internal initiatives. At the same time, resources were
created to enable MIF’s marketing representatives to reach
more effectively prospective investors. 

New communication vehicles were planned that would be
meaningful to staff, and, more important, to the ministries and
members of the ELCA.  This was accomplished with a well
received advertising campaign developed around the ELCA
tag line “God’s work. Our hands.”  In addition, two business-
development professionals were assigned to relate to key
ELCA partners and ministries and to encourage their
participation in the fund.  These initiatives contributed to the
Mission Investment Fund’s $100 million-plus investment
obligation growth in 2008.  MIF will continue to build on
these initiatives in 2009 and beyond.

MIF also improved and enhanced service capabilities,
online access functionality, and security.  Electronic statement
delivery was introduced to customers along with online
retrieval of cleared check images.  MIF Online has been
enhanced by increasing security with a dual-factor
authentication protocol, used by federally regulated financial
institutions, to further protect our customers’ personal
financial information.  In addition, the online banking site was
re-branded with a fresh look that reflects the branding of the
redesigned Web site. 

Over the past several years, the Mission Investment Fund
has forged partnerships across this church—partnerships that
benefit the related ministry while also supporting MIF and
serving its core mission.  

In 2007, MIF announced that it would give a $1.5 million
matching grant to the ELCA Fund for Leaders to establish the
MIF Mission Developer Scholarship.  The gift will provide
scholarship assistance to eligible students enrolled in a
qualified mission developer program at any of the eight ELCA
seminaries.  MIF’s gift challenges the Fund for Leaders to
raise $3 million over a three-year period.  Through the gift,
MIF is furthering its ministry of supporting the growth of this
church by helping to train pastors who will lead outreach
efforts in new mission congregations. 

In an agreement with the Vocation and Education
program unit (VE), MIF church building consultants now
evaluate the condition of campus ministry facilities.  The
consultants’ findings will help the VE unit plan for the future
capital needs of the buildings.  Since this partnership with VE
began, MIF has received more than $2.2 million in
investments from campus ministries and provided one campus
ministry with a $167,500 loan. 

MIF partnered once again with the ELCA Youth
Gathering in July 2009 in New Orleans.  MIF operates a
service center that will provide congregational youth leaders
with a convenient site to cash checks and withdraw funds.  In
addition, MIF processes all of the Youth Gathering’s
registration remittances.  At the last gathering, the service
center proved to be a convenience for investors and helped to
increase awareness of MIF. 

After solidifying a cooperation agreement in 2007, MIF
provided a loan in 2008 to the Moravian Church Northern
Province, one of the ELCA’s full-communion partners, for the
purpose of renovating its office space.  A loan also was
approved for Kaw Prairie, a federated new start congregation
of the ELCA and the Presbyterian Church (U.S.A.) (PCUSA),
another full-communion partner.  The money allowed the
congregation to build its first unit on land held by PCUSA that
was used to collateralize the loan. 
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During the past biennium, the Mission Investment Fund

has continued to grow and maintain financial stability.  As of
December 31, 2008, 797 loans with balances of $489 million
were outstanding, a net increase of 89 loans and $105 million
from December 31, 2006.  During 2007 and 2008, MIF
approved 205 new loans for $153 million, and disbursed $218
million in loans.  In addition to loans, MIF held $24 million in
real estate for future use of new congregations.

As of December 31, 2008, total investment obligations
were $451 million, an increase of over $125 million (almost
40 percent) since December 31, 2006. There are 24,380
accounts for 14,099 investors, a growth of 2,959 investors, of
whom 2,786 are individuals. Funds of congregations of the
ELCA make up 47 percent of investment obligations, with a
value of $213 million for 3,575 congregations.
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The process for creating the 2010–2012 strategic plan is

underway.  Consultation began with the Board of Trustees at
the Fall 2008 meeting and continued with the MIF strategic
planning committee, MIF staff, and other partners.  The
strategic plan will continue to be shaped and altered over the
course of the next several months, emerging ultimately as a
plan that will guide MIF’s work over the coming three years.
The board of trustees is expected to take action in October
2009 to adopt the final plan.

While fulfilling its mission over the next biennium, the
Mission Investment Fund will continue to prioritize security
for its investors—who make the work possible. 

Mr. David W. Hanson, board chair
Ms. Christina Jackson-Skelton, president
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