
For almost twelve years, first as 
Director for Leadership Sup-
port and now Director for 
Lifelong Learning, one of my 
roles has been to work with 
intentional interim ministry in 
the ELCA. 

 During these same 
twelve years, the face of the 
whole Evangelical Lutheran 
Church in America has 
changed.  We have experienced 
the reality Thomas Friedman 
described in The World is Flat.  
What that’s meant, among 
other things, has been deter-
mining where work, where 
ministry, is most effectively 
done!  Let me explain. 

 Our whole global 
society, including the church, 
continues to move beyond an 
understanding that assigned 
much of the vision and plan-
ning work of an organization 
to the ―top.‖  We often acted 
as if we expected those who 
seemed to be at the top of the 
hierarchical pyramid to come 
up with the ideas and plans 
which they then passed down 
to us who lived ―lower on the 
food chain.‖   And we were 
expected to implement them. 

 The ―flat‖ world 
doesn’t work that way.  Rather, 
in what’s often a much messier 
process, we’ve recognized that 
developing the ideas, doing the 
planning and then putting it 

into action often involves the 
very same people.  But these 
people are always asking 
―Who’s in the best position to 
do that?  Where is the best 
place to accomplish it?‖  
Where ever you look, including 
the church, those questions are 
being asked. 

 I believe that the In-
terim Ministry Association of 
the ELCA is one of the best 
examples of ―flat-world organi-
zation!‖  While IMA has been 
has been successful in repre-
senting the face of intentional 
interim ministry to the whole 
ELCA, I believe it’s greatest 
success has been in determin-
ing where, within the whole 
church—in congregations, in 
synods, in educational institu-
tions, within the churchwide 
structure—that work will be 
done most effectively. 

Let me give you a couple of 
examples: 

        IMA has worked with 
churchwide staff to create a 
website that’s useful to congre-
gations, interim pastors, synod 
staff and potential interims.  
The website is at  
www.elca.org/interimministry. 

 IMA has worked very 
effectively within the 65 ELCA 
synods both to provide orien-
tation to interim ministry for 
bishops and their staffs, and to 

assist with organizing gather-
ings of those who do interim 
ministry. 

 IMA provides ongoing 
support and education through 
this very fine newsletter.  And 
it’s making use of some of the 
best technologies to get the 
newsletter into our hands.  (My 
thanks to newsletter editor 
Dan DeBlock for his work!) 

IMA is now looking at how to 
equip those who are called 
―stated supply,‖ ―vice pastor‖ 
and a variety of other titles—
people who in reality are doing 
some form of interim ministry. 

 It seems that no mat-
ter where I go, people are look-
ing for models of how to ―be 
the church‖ in the 21st century, 
in this flattening world.  I’m 
always prepared to tell them 
about the Interim Ministry 
Association of the ELCA as 
one of the best models I 
know! 

 Thank you to the 
members of the board of IMA, 
past and present, for your vi-
sion and leadership of this 
ministry in the in-between 
times. 

Pastor Dick Bruesehoff, Direc-
tor for Lifelong Learning, Vo-
cation and Education unit of 
the ELCA 

Director for Lifelong Learning 
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Congregations are complex 
systems representing a variety 
of interpersonal dynamics, 
expectations, cultural and reli-
gious understandings.  Congre-
gations are always changing.  
Change brings opportunities 
for growth, creativity, and new 
beginnings. 

Change also brings challenges.  
Rapid or significant change can 
result in conflict or congrega-
tions becoming stuck in a rut.  
Such conflict and stagnation 
can provide real opportunities 
for new understanding and 
deepened commitment.  How-
ever when not addressed care-
fully, conflict and stagnation 
can lead to dysfunction and 
deadlock. 

Bridgebuilder, developed by Dr. 
Peter Steinke, is a resource of 
trained lay and clergy people 
who assist congregations in 
reconciliation and healing.  The 
six-step process includes inter-
views with congregation lead-
ers and other members, inter-
views with staff, gathering of 
information and preparations 
for a follow-up plan. 

Congregations discover solu-
tions best suited to their con-

texts using the God-given skills 
found within their own com-
munities. 

The Bridge Builder Teams of 
the Minneapolis Area Synod 
and the Saint Paul Area Synod 
are sponsoring a training ses-
sion for the Bridgebuilder 
process August 31 - September 
2, 2009.  We will meet from 
1:30 to 8:30 p.m. on Monday, 
8:30 a.m. to 4:30 p.m. on Tues-
day, and 8:30 to 11:30 a.m. on 
Wednesday.  Dr. Peter Steinke 
will conduct this training.  The 
training will be held at Luther 
Seminary, 2481 Como Avenue, 
St. Paul, MN 55108.  The web 
site is: www.luthersem.edu.  
The cost of $ 425.00 includes 
the Training Manual, the 
Leader’s Packet, and one year’s 
consultation following the 
training with Dr. Steinke, plus 
coffee breaks.  Meals may be 
purchased at the Seminary 
cafeteria.  There are limited 
rooms available overnight in 
Stub Hall.  Contact the Semi-
nary for room information.  
Phone: 651-641-3456.  Regis-
tration closes August 24 and is 
limited to 12 people. 

the dynamics of working to-
gether.  By participating in this 
facilitator training event, you 
will be able to purchase the 
materials and to lead the work-
shops in the congregation you 
serve. 

The training event will be held 
at Luther Seminary on Thurs-
day, October 22, from 9:00 
a.m. to 8:00 p.m., and on Fri-
day, October 23, from 9:00 

Healthy Congregations is a 
series of six workshops, each 
five sessions in length.  It was 
designed by Dr. Peter Steinke 
to help congregations move 
forward in their ministry.  
Healthy Congregations work-
shops are based on systems 
theory in their understanding 
of congregations.  This per-
spective has helped hundreds 
of congregations understand 

a.m. to 12:30 p.m.  Enrollment 
is limited to 15 participants. 

The cost of the training is 
$350.00 and includes all materi-
als, meals and fees. 

Leaders for the training are 
Pastor Roger Schwarze and 
Pastor Bill Strom.  For more 
information contact Roger 
Schwarze, 651-777-5102 or 
rschwarze@qwest.net. 

Bridgebuilders Training 

Healthy Congregations Facilitator Training 

Change also brings 

challenges. Rapid or 

significant change can 

result in  conflict or 

congregations stuck in 

a rut. 
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Voice of  Interim Ministry in the ELCA 

Texas Interim Ministry Luncheon  

Join pastors and laity who ad-

vocate for interim ministry 

through the: 

Interim Ministry Association 

of the ELCA 

(IMA-ELCA) 

The IMA-ELCA is the ―Voice 

of Interim Ministry in the 

ELCA.‖ We 

are interim pastors and sup-

porters of interim ministry, 

both pastors and lay 

members, who promote in-

terim ministry, including inten-

tional interim 

ministry as a special ministry. 

We extend our voice in the 

ELCA through the 

ELCA Conference of Bishops, 

synod staffs, and the Vocation 

and Education 

program unit of the ELCA. 

These are the benefits of being 

a member of IMA-ELCA:* 

• A single voice for raising the 

importance of interim ministry 

throughout 

the ELCA 

• A discount (currently $75) on 

registration for the Annual 

Conference 

of the National Association of 

Interim Pastors (NALIP) in 

which 

IMA-ELCA is a partner (2009 

– Pittsburgh, PA – June 4-6) 

• A quarterly newsletter, IMA 

Newsletter, sent to your email 

address 

• A website accessible through 

the ELCA website 

• Within NALIP, promotes 

basic and advanced training for 

interim pastors 

• Updates on information and 

continuing education opportu-

nities for 

interim pastors through Con-

stant Contact 

*While some of these benefits are 

available without paying for member-

ship, 

none of them would likely be avail-

able without the IMA-ELCA 

organization. 

Membership (remainder of 

2009) – Regular or Associate 

Membership: $60.00 

Life and Associate Life 

Membership: 

Up to 55 years of age - $450; 

ages 56-60 years - $350; age 

61 or older - $250 

Membership Application 

and Brochure available at 

the ELCA website: 

www.elca.org/Growing-In-

Faith/Ministry/Interim-

Ministry-Association.aspx 

Please forward your dues to: 

Interim Ministry Association 

of the ELCA 

% ELCA Vocation and Edu-

cation 

8765 W. Higgins Road 

Chicago, IL 60631 

The goals for the gather-

ing were: 
  

·        To introduce the 

Draft Tri—Synod Interim 

Handbook  

 To help people 
connect with those who 

are involved or interest 

in interim ministry 

The Tri-Synodical In-

terim Ministry Task 
Force invited Interims to 

meet on Monday, Janu-

ary 26th, just prior to the 

beginning of the Tri-

Synodical Theological 
Conference. 

 

 

·         Allow interim 

ministers and candi-
dates to network and 

interact with one an-

other 

·         Identify affinity 

groups in your area for 
self-support  

·         Explain Interim 

Ministry to inquirers 

In case you have not heard, 

the  

Presbyterians have done "A 

Study of the Effectiveness 

of Interim Pastors", 

published in September of 

2007.  
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I am gratified for the work 
accomplished by the IMA 
Board revising IMA’s Vision, 
Purpose and Mission:  

Vision:  

To be the voice of interim 
ministry in the ELCA. 

Purpose:  

The purpose of the IMA is to 
strengthen and sustain excel-

lence in interim ministry within 
the ELCA. 

Mission: 

1. To promote an awareness of 
the best practices of interim 
ministry among all expressions 
of the ELCA. 

2. To raise the awareness of 
intentional interim ministry 
among all expressions of the 
ELCA. 

3. To nurture intentional in-
terim ministers by promoting 
education and training and by 
advocating on their behalf 
among all expressions of the 
ELCA. 

4. To assist interim ministers 
who have no specialized train-
ing. 

[Please note that #1 applies to 
all interim ministry done in the 
ELCA, while #2 applies to 
intentional interim ministry. 
Also, note that the term 
―minister‖ is used rather than 
―pastor‖ because interim min-
istry is not necessarily done by 
ordained persons.] 

At our Annual IMA Board 
meeting this year in February 
we participated in a ―test 
drive‖ of the New ELCA Mo-
bility Form, thanks to Dick 
Bruesehoff , which is available 
at url: www.elca.org/call.  
Speaking of mobility, more and 
more of IMA Interims are 

moving from Synod to Synod 
serving outside of ―their 
Synod.‖  While this is welcome 
and needed it also presents a 
challenge since expectations 
and standards vary from Synod 
to Synod.  One option that is 
being developed is demon-
strated in the draft copy of the 
Texas Tri-Synod Interim 
Handbook.  I would be happy 
to send an email copy upon 
request.  Another option is to 
continue networking among 
Synods through Bishop Assis-
tants.   

Education continues to be 
significant to the effectiveness 
and future of Interim Ministry.  
IMA encourages formal In-
terim training with organiza-
tions like NALIP, National 
Association of Lutheran In-
terim Pastors and IMN, In-
terim Ministry Network, as 
well as regional training offered 
by Synods of the PCUSA such 
as the one at Austin Seminary 
by the Synod of the Sun. An-
nual meetings for Interims 
sponsored by IMN and 
NALIP provide additional 
training, peer equipping and 
opportunities for refining and 
updating our skills.   In addi-
tion to this formal training and 
Annual Meetings some Synods 
and Regions provide additional 
resources and training oppor-
tunities like,  the Texas Tri-
Synod (North Texas-Northern 
Louisiana, Southwest Texas 
and Texas-Gulf Coast Synods).  
They offered a venue to gather 
trained as well as those inter-
ested in Interim Ministry. 
Events like this held annually, 
as well as gatherings by geo-
graphic areas, offer local net-
working and support for those 
involved in Interim Ministry as 
well as those interested or are 
inquiring into Interim Ministry.   

In addition to The Newslet-
ter, a quarterly publication of 
the IMA, the website that is 
available at http://
www.elca.org/Growing-In-
Faith/Ministry/Interim-
Ministry-Association.aspx  has 
been incorporated into the 
newly revised ELCA website.  
This year we have added a 
monthly offering, available by 
email: Constant Contact is a 
way to keep everyone informed 
with current news concerning 
transition ministry. 

We need your help to continue.  
We would appreciate that you 
keep your membership current 
by renewing your membership 
annually.   

As I finish my term as Presi-
dent, I express my thanks to 
the membership as well as to 
the IMA Board for their efforts 
to improve and grow Interim 
Ministry as a valuable resource 
for the church at large.  A very 
special thanks to Richard Brue-
sehoff, Director for Lifelong 
Learning, Vocation and Educa-
tion unit, ELCA who has pro-
vided insight, encouragement, 
and hours and hours of sup-
port as well as connection to 
the ELCA.  
 

 

Message from out going president Olin Knudsen 

Education continues 

to be significant to 

the effectiveness 

and future of 

Interim Ministry.  
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Claiming the After Pastor Role 

Discernment for Interim Ministry 

CLAIMING THE AF-

TER PASTOR ROLE   

Where professional 

boundary violations by 

a pastor serving a con-

gregation have oc-

curred, there develops 

an emotional landscape 

requiring the next pas-

tor to come into the 

congregation with eyes 

and ears wide open. 

Suspicion, distrust, an-

ger, resentment and 

several other fear-

based emotions greet 

the next pastor be s/he 

the intentional interim 

pastor or the conven-

tionally-called resident 

pastor. Frequently, both 

of these pastors face 

the emotional tidewa-

ters of pastoral miscon-

duct and without spe-

cial preparation for this 

critical pastoral role, 

frequently don't suc-

ceed in leading the con-

gregation through the 

wilderness as wise 

stewards of the leader-

ship gifts they possess.  

  

  

The "After Pastor" 

Seminar is designed to 

review the emotional 

dynamics, the behav-

ioral repercussions, the 

key leadership insights 

and the range of re-

sponses appropriate to 

the adaptive challenges 

required of a congrega-

tion following the pro-

fessional misconduct of 

a pastor. This seminar 

is open to both interim 

and conventionally-

called church leaders. 

Using this description 

will keep our PR uni-

form with our various 

means of releasing this 

information. 

  

Tuition: $650 

Leaders: 

Barbara Keller - EL-

CAConsultant for Mis-

conduct Prevention, Vo-

cation and Education 

Unit (Churchwide De-

ployed Staff) 

Paul N. Svingen, DMin., 

ELCA Interim Consult-

ant/Educator; Minnea-

polis Area Synod In-

terim Pastor; Adjunct 

Faculty, Louisville Pres-

byterian Theological 

Seminary, Louisville, 

Ky. 

For registration, visit 

Trinity Lutheran Semi-

nary here: 

www.trinitylutheransem

inary.edu/

ContinuingEd/ 

  

Dates for class: Novem-

ber 18-20 

 Spirit in the Desert 

Lutheran Retreat Center, 
Carefree, AZ             to be 
announced 

 

Concordia Seminary, St. 
Louis, MO            July 28-
29, 2009 

 

DISCERNMENT FOR   
INTERIM MINISTRY 
 

12 hour events  

 

 Luther Seminary, St. 

Paul MN            September 
17-18, 2009 

  

Visit Luther Seminary: 
Click Here  

Visit Concordia Seminary: 
Click Here  

Visit Spirit in the Desert 

Lutheran Retreat Center: 

Click here 

...without special 

preparation for this 

critical pastoral role,  

(pastors) frequently 

donôt succeed... 
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BASIC EDUCATION FOR 
THE PRACTICE OF IN-
TENTIONAL INTERIM 
MINISTRY  
Six month program, three 
sequential phases  

 Spirit in the Desert 

Lutheran Retreat Center, 
Carefree, 
AZ                         Phase 
III - July 27-31, 2009 

 Concordia Seminary, 

St. Louis, 
MO                         Phase 
III - April 27 - May 1, 
2009                         Phase 
I - November 2-6, 
2009                         Phase 
III - 2010 - Dates to be an-
nounced 

 Luther Seminary, St. 

Paul, 
MN                         Phase 
III May 4-8, 2009 - Mt Oli-
vet Retreat Center, Farm-
ington, 
MN                         Phase I 
- October 26-30, 
2009                          Phas
e III April 26-30,2010 - Mt 
Olivet Retreat Cen-
ter,Farmington,MN 

The Lutheran Theological 
Seminary at Gettysburg, 
Gettysburg, 
PA                          Phase I 
- June 15-19, 2009 - Mary 
Immaculate Cen-
ter,                          North-
hampton, 
PA                         Phase 
III - January 25- 29, 2010 - 
Mary Immaculate Cen-
ter,                         North-
hampton, PA  

The NALIP Basic Educa-
tion curriculum is designed 
to introduce clergy and lay 
professionals to the prac-

tice of intentional interim 
ministry. Although focusing 
on Lutheran theology and 
polity, the event is open to 
all lay leaders and clergy 
desiring and/or called to 
this special ministry in con-
gregations during a pas-
toral transition.  

This course is designed in 
three phases (Planting, 
Cultivating, and Harvest-
ing) covering a period of 
about six months. The first 
and third phases are in-
residence, beginning at 
noon on Monday and con-
cluding at noon on Friday 
with a total of at least 60 
contact hours. 

 Phase I (Planting) is a 
residential week focusing 
on the theory, theology, 
leadership skills and con-
gregational systems re-
lated to intentional interim 
ministry. We examine the 
interim journey through 
scenarios (propositional 
learning) including the dy-
namics of entry, pre-entry, 
stages and tasks of the 
congregation, emotional 
systems, conflict, grief, 
power structures, and lead-
ership skills necessary to 
lead the congregation, and 
exiting/closure issues.  

Phase II (Cultivating) is a 
six month experience in a 
parish or institutional set-
ting, ideally in a leadership 
transition, in which the par-
ticipant in this program 
"puts into practice" the ma-
terial learned in Phase I. 
During this time, you will 
learn contracting 
(covenanting), work on per-
sonal learning goals, and 
write two critical incident 

reports, all under the su-
pervisor of your chosen 
fieldwork supervisor.  

Phase III (Harvesting) is 
the second residential 
week in which through a 
group process you will 
share one of your critical 
incident reports, review 
material learned in Phase I, 
and learn more about the 
dynamics of congregations 
in pastoral transition, and 
your leadership skills and 
needs. You will also dis-
cuss the biblical and theo-
logical connections in this 
special ministry as specifi-
cally related to the Lu-
theran church.   

Note: Participants are re-
sponsible for securing a 
situation in which to com-
plete Phase II fieldwork 
requirements. While most 
participants in the program 
will have a ministry site, 
some may not. NALIP pro-
gram faculty will help you 
define options available for 
your fieldwork.  

All participants who satis-
factorily complete the as-
signed work in this educa-
tional opportunity will re-
ceive a "Certificate of Com-
pletion." Participants are 
cautioned that completion 
of the program is not to be 
construed as "certification" 
or "accreditation" as an 
intentional interim pastor. 
You are advised to speak 
with your district president 
or synod bishop about 
placement and further rec-
ognition. 

 

Basic Education  

Visit Luther Seminary: 
Click Here 

Visit Concordia Seminary: 
Click Here 

Visit Gettysburg Seminary: 
Click here 

Visit Spirit in the Desert 

Lutheran Retreat Center: 

Click here 
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Call and Mobility Website: Itõs finally a reality.  

Membership -  Join Now 

 After nearly six years 
of planning, design, and pro-
duction, the Call Process web-
site and mobility database of 
the ELCA was launched in late
-March.  The website is located 
at www.elca.org/call. 

 This website com-
bines a number of crucial parts 
of the call and mobility proc-
ess.  It does this recognizing 
that there are a variety of peo-
ple, with different needs and 
interests, all of whom partici-
pate in the call and mobility 
process.  So the website is de-
signed to serve 

 congregations seeking to 
call rostered leaders 

 rostered leaders who are 
available for call 

synod staff 

 Certainly the most 
frequently used portions of the 
site are the new forms.  The 
Rostered Leader Profile 
(sometimes referred to as mo-
bility forms or call forms) has 
been significantly revised.  
There is now one form used by 
pastors, associates in ministry, 
diaconal ministers, and deacon-
esses.  The goal of those who 
designed this form was to give 
rostered leaders the opportu-

nity to present themselves and 
their areas of skill, passion and 
interest. 

 What will be of spe-
cial interest is that these are the 
first forms giving those with 
demonstrated skill the ability to 
indicate their willingness to 
serve as intentional interims to 
all 65 synods.  If you haven’t 
already done it, go to 
www.elca.org/call, click the 
―Call Process Forms‖ button, 
open the Rostered Leader Pro-
file, and then complete and 
submit your forms! 

 The Ministry Site 
Profile is the redesigned con-
gregational profile form.  This 
form is now designed to be 
used by any congregation, in-
stitution or agency seeking to 
call a rostered leader.  The goal 
for this form was also to create 
the opportunity to present a 
clear sense of the vision, of the 
mission of this particular min-
istry site.  Since interims often 
are called on to help interpret 
the forms to congregations in 
the call process, it will be im-
portant to familiarize your-
selves with the new form. 

 One of the exciting 
features of the new website is 
the ability to look at snapshots 

of congregations, institutions 
and agencies seeking to call 
rostered leaders.  To do this, 
click the ―Ministry Opportu-
nities‖ button and use the 
various search criteria. 

 Because of the unique 
role played by intentional inter-
ims in the call and mobility 
process, it really will be impor-
tant that you become familiar 
with this new website and mo-
bility database. 

 When you complete your 
own Rostered Leader Profile, it 
makes you immediately visible 
to all 65 ELCA synods 

 It allows you to take a 
quick look at those who are 
seeking to call rostered leaders 

It provides access to informa-
tion, resources and the Ministry 
Site Profile for congregations 
during a crucial stage of the call 
process 

 You can address 
questions about the forms and 
the database to Pastor Dick 
Bruesehoff at 
richard.bruesehoff@elca.org 
or by calling him at 
800.638.3522, ext 2872. 

Your membership supports 
a stronger voice of advo-
cacy in the ELCA through 
the ELCA Conference of 
Bishops, synodical staffs, 
and the ELCA Church wide 
Office on behalf of inten-
tional interim ministry. IMA 
informs you of exceptional 
continuing education espe-

Association Dues, as a tax 
exempt organization, is 
able to receive the annual 
dues of its members, and 
the dues may be claimed 
as a tax dedution. Annual 
dues for the Interim Minis-
try Association of the ELCA 
(IMA) are $60. 
 

cially designed for Lu-
theran intentional interim 
professionals. Become a 
member today.  

One of the exciting 

features of the 

new website is the 

ability to look at 

snapshots of 

congregations, 

institutions and 

agencies ... 
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These short courses are 
designed for interim practi-
tioners and those pastors 
serving conventional calls 
who seek advanced skills 
in leading the congregation 
to redefine its identity, 
working more effectively 
with staff, and helping con-
gregations process their 
challenges and opportuni-
ties. Each course descrip-
tion indicates the length of 
the course.  

  

BUILDING INTENTIONAL 
LEADERSHIP SKILLS 
For those serving either 
interim or conventional 
calls   

Luther Seminary, St. 

Paul, MN 

                  Novem-
ber 3-6, 2009 

For the purposes of this 
training, leadership is de-
fined as: "mobilizing a 
group of people to work on 
their tough issues." Ronald 
Heifetz, Leadership With-
out Easy Answers, 1994, 
Harvard University Busi-
ness Press.  

The rationale for this train-
ing event is the belief of the 
trainers, from personal ex-
perience and viewing the 
church around the country, 
that the church lacks 
skilled and trained leaders.  

The church has many great 
managers-those who can 
get work done-but few 
leaders-those who can mo-
bilize a group to work on 
their tough issues. There-
fore, because of the times 
in which we live, it is im-

perative that we work to 
develop trained and skilled 
leaders who can empower 
congregations to work on 
their tough issues to lower 
the barriers that prevent 
the congregation from ac-
complishing its ministry.  

 
Through the use of propo-
sitions and scenarios writ-
ten to reflect the ministry 
settings of both interim 
called and conventionally 
called clergy, each group 
will work together to build 
their understanding and 
practice of intentional lead-
ership skills. Pre-requisites 
for this event include read-
ing The 5th Discipline, by 
Peter Senge; Leadership 
Without Easy Answers, by 
Ronald Heifetz; and com-
pleting an Insights profile. 

  
The Building Intentional 
Leadership Skills course is 
co-sponsored by NALIP 
and Luther Seminary and 
is open to all rostered per-
sons. Please register for 
the Spirit in the Desert 
event on the Spirit in the 
Desert web site (internet 
link listed below).  

LEADERS  

 Paul N. Svingen, 

ELCA interim consultant/
educator; Minneapolis Area 
Synod interim pastor; ad-
junct faculty, Louisville 
Presbyterian Theological 
Seminary, Louisville, Ky. 

 Kent Garlinghouse, 

ELCA pastoral consultant, 
educator, transition spe-
cialist, Northwestern Min-
nesota Synod 

Susan Baldwin, personal 
and organizational devel-
opment consultant, Accred-
ited Insights Associate, 
Executive-PPL Inc.  

TUITION: 
$650 base fee plus $150 
for Insights evaluator for a 
total of $800.  

  

Visit Luther Seminary: 
Click Here 

  

Contact info: 
                    NALIP 
                    P O Box 4416 
                    Bethlehem, 
PA 18018-0416 
                    e-mail: 
nalip.net@verizon.net 
                    web 
site:www.nalip.net 

 

Continuing Interim Education 

The church has é few 

leaders-those who can 

mobilize a group to 

work on their tough 

issues. 
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Multi Staff  Ministry 

Board of  Pensions for Interims 

EFFECTIVE LEADERSHIP 
IN MULTIPLE STAFF MIN-
ISTRY: NURTURING 
HEALTHY RELATION-
SHIPS 

Spirit in the Desert Lu-
theran Retreat Center, 
Carefree, AZ - January 12-
15, 2010 

 
This seminar is for both 
interim and conventionally 
called pastors as well as 
lay staff leaders serving 
congregations with at least 
one staff clergy colleague 
and other program and/or 
professional staff mem-
bers. The issues of respon-
sibility, authority, and ac-
countability are studied 
alongside the various hu-
man resources issues 
common to every congre-
gation. This event offers 
concepts, techniques, and 
practices for managing 
staff dynamics unique to 
mid-size and large congre-
gations. Participants in this 
seminar will have com-
pleted the Insights Evalua-
tor, a personality profile 
process, prior to the begin-

ning of the event. For those 
who have never partici-
pated in the Insights proc-
ess, an opportunity to re-
view completed profiles will 
be offered on the first after-
noon of the MSM event. An 
online survey must be 
completed prior to the re-
view session. Directions for 
completing the survey will 
be sent upon registration. 
Pre-seminar reading and 
writing will be identified 
upon registration.     

  

Tuition: $650.  For those 
who will need to complete 
the Insights process there 
is an additional fee of 
$225. 
Hours: Tuesday, 1:00-8:30 
p.m.; Wednesday, 8:30 
a.m. - 8:30 p.m.; Thursday, 
8:30 a.m. - 8:30 p.m., Fri-
day 8:30 a.m.-noon 

LEADERS  
·         Paul N. Svingen, 
ELCA interim consultant/
educator; Minneapolis Area 
Synod interim pastor; ad-
junct faculty, Louisville 
Presbyterian Theological 
Seminary, Louisville, Ky. 

·         Kent Garlinghouse, 
ELCA pastoral consultant, 
educator, transition spe-
cialist, Northwestern Min-
nesota Synod 
·         Susan Baldwin, 
Licensed Insights Practitio-
ner; President, PineStone 
PathWays, LLC. For regis-
tration, visit Spirit in the 
Desert 
here:  www.spiritinthedeser
t.org  

erage. The cost for disabil-
ity coverage is $19.00 per 
$1000.00 of benefit cover-
age, based upon 2/3 of the 
current monthly salary. The 
bishop is asked to sign a 
form that you are involved 
in full- time interim 
work and that the in-
terim is in downtime 

"Continuing coverage for 
interim pastors called by a 
synod council" is now of-
fered. You can learn more 
about this at the ELCA 
Board of Pensions web 
site. This allows interims to 
purchase not only medical 
coverage during downtime, 
but also now disability cov-

awaiting a new position.  

  

Board of Pensions Website 
for Interims 

The issues of 

responsibility, 

authority, and 

accountability are 

studied ... 

Page 9 Newsletter T i t le  Volume 1,  I ssue 1 

http://rs6.net/tn.jsp?t=igcmx8cab.0.0.mwjjuicab.0&ts=S0403&p=http%3A%2F%2Fwww.spiritinthedesert.org%2F&id=preview
http://rs6.net/tn.jsp?t=igcmx8cab.0.0.mwjjuicab.0&ts=S0403&p=http%3A%2F%2Fwww.spiritinthedesert.org%2F&id=preview
http://rs6.net/tn.jsp?t=igcmx8cab.0.0.mwjjuicab.0&ts=S0403&p=https%3A%2F%2Fwww.elcabop.org%2FManageMyLifeChanges%2FSpec_interim_min.aspx&id=preview
http://rs6.net/tn.jsp?t=igcmx8cab.0.0.mwjjuicab.0&ts=S0403&p=https%3A%2F%2Fwww.elcabop.org%2FManageMyLifeChanges%2FSpec_interim_min.aspx&id=preview


Interim ministry is primarily one of Word and Sacrament, but following the resignation or 
retirement of a congregation’s pastor, the interim pastor can assist the congregation with the 
transition following an extended pastorate and often the resolution of recent or long-term 
conflicts. This ministry is usually done by a person who has received special interim ministry 
training.  
The Interim Ministry Association of the ELCA (IMA) is a partner ministry of the ELCA, 
relating to this church through the Vocation and Education program unit. The IMA is the 
recognized ―voice‖ of interim ministry practitioners within this Church.  
Membership in the IMA is open to all ELCA rostered clergy and lay ministers, and to the rostered leaders of full com-
munion partner denominations who serve ELCA congregations.  
Please add our link to your Synod website.  

 
 
Contact ELCA Interim Ministry  
We welcome your questions, comments, and interim minis-try suggestions. The members of the Interim Ministry  
Association Board also serve congregations — and our addresses and phone numbers change regularly. The best ways to 
reach us are by e-mail or surface mail.  
Mail Interim Ministry Association c/o ELCA Vocation and Education 8765 W Higgins Road, Chicago, IL 60631-4195  
E-mail For general questions or comments, please contact ve.info@elca.org.  
E-mail Newsletter imanewsletter@msn.com. 

Would you and your congregation benefit from events that are 
designed especially for those who are part of multiple-staff 
congregations?  The annual Head of Staff seminar, for those 
who serve as head of staff/senior pastors addresses the unique 
role of the pastor who is called primarily to guide a congrega-
tional staff and attend to the vision and direction of the con-
gregation.  This event would also be of interest to those might 
be called to head-of-staff positions like associate pastors and 
intentional interim pastors.  This event will take place Febru-
ary 4-7, 2010. 

 The Ministry Staff seminar is designed for those who 
serve on congregational staffs as pastors, and in ministries of 
music, youth and family, education, volunteer work, senior 
ministry, parish nursing and other programmatic areas.  This 
event will be held January 30-February 2, 2010. 

 Both events are held at the Duncan Conference and 
Retreat Center in Delray Beach, Florida.  For more informa-
tion about both of these events, go to  
www.elca.org/staffevents. 

Head of  Staff  Event 

http://www.elca.org/staffevents

