
INTERIM PASTOR’S QUARTERLY REPORT 
 
Name of Interim Pastor: __________________________________________ 
 
Name of Congregation Served: ____________________________________ 
 
Date Interim Began: ________________ Today’s Date: ________________ 
 
 
1. List major issues confronting the congregation. What are your immediate goal and 

expectations? 
 
 
 
 
2.  What new issues have surfaced in the last three months? 
 
 
 
 
3. List some of the positive and encouraging signs of renewal and growth. Please 

include membership and stewardship trends. 
 
 
 
 
 
4. Where is the congregation in the call process? 
 
 
 
 
5. Is there anything with which the synod staff can assist you? 
 
 
 
 
6. Is this interim moving along in a healthy fashion, needs to be extended or terminated 

early? 
 
 
 
7. Where is the congregation at in the stages of the interim process? 
 

 
8. How are you doing? 1-10 (1 is putrid – 10 is great)  



 
 
  
9. Where does the congregation and pastoral leadership fall on this continuum? 
 
 
 
 
Pastoral Leadership and Control? 
(1) ------------------------------------------------------------------------------- (10) 

 
 
 
 
 
 
 
 
 
 
 
 

(1) ------------------------------------------------------------------------------- (10) 
Congregational Leadership and Control? 
 
 
 
 
Date available for next interim (if applicable) ___________________ 
 
 
Signed ______________________________ 
 
 
 
 
 


