1% ELCA Women's Leadership
Roundtable
Evauation

Fall, 2001

Jennifer Esser, Research Anayst
Liza Canino; Research Analyst
Lindsay Harris, Summer Intern

EL CA Department for Research and Evaluation



Introduction

The Department for Research and Evauation, in consultation with the Commission for Women (CW),
has conducted two of the three components for the Women's Leadership Roundtable Evauation. The
first component took place over the summer of 2001, prior to the Roundtable. Data were collected
from fifty women prior to the Roundtable via telephone interview. The interviewees were selected by
using a dratified random sampling method.

The second component of the evauation is based on a questionnaire that was distributed to dl
participants at the Roundtable.!  Roundtable participants were encouraged to complete the
guestionnaire &t the event.

The third component of the evauation will occur in February/March of 2002 based on a second
guestionnaire designed to measure the long-term impact of the Roundtable.

Response Rates and Method

Two hundred and ninety-three questionnaires were returned. Five hundred and sixty-five participants
attended the event, for aresponse rate of 52 percent. Twenty-one percent of the respondents were
women under 30 years of age (“women
under 30".) Twenty-eight percent of the
respondents were women of color
(“women of color”), and 55 percent of
the respondents were neither under thirty
nor 40% —
women of color (“other”.)> Seven
respondents indicated that they were both
women under 30, and women of color.
For analytica purposes, these
respondents were randomly assignedto  20%
one or the other of these two groups.

Figure 1. Helpfulness of Translated Materials
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! Questionnaires were available in both English and Spanish. See Appendix A for the actual frequencies. Seven
surveys were completed in Spanish.

2The majority of these respondentsin the “ Other” group were women, but the group may also include responses
from 20 of the men that were registered for the event. Of the 20 men registered for the event, 19 were white and one
was aperson of color.



Pre-Roundtable Figure 2: Information About the Roundtable

50%

Forty-eight percent of the respondents
contacted the churchwide office prior to the
event for information regarding the 40%
Roundtable. On afive-point scae with “1”
being “very poor” and “5" being “very
well” 90 percent of respondents indicated
that their questions were answered well (4
or 5onthescae). 209 —

30% —

10%

Forty-two percent of respondents visited
the CW web-site for information about the
Roundtable prior to the event. Seventy-one 4, -
percent indicated that the web-site was Women Under 30 Women of Color Other
helpful. There were no Sgnificant

differences between the three groups

regarding use of the web-gite.

Figure 3: Participation at the Sessions
Twenty-five percent of the respondents 100% —

found that the materids trandated into

Spanish were helpful. Women under the age

of 30 were more likdly to indicate that the 80% 7
Spanish trandated materids were hepful
(SeeFigure 1.) 60% —

Sixty-four percent of respondents indicated
that the information they recelved prior to
attending the Roundtable was excdllent.
Women under 30 were more likely to rate 20%
the materia as excellent when compared to
the other two groups. (See Figure 2.)
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|:| gure 3 ShOWS atmda‘lce a the Lundblad Porter Williams/Sorenson
Roundtable sessons. All of the sessons
were well attended. (See Figure 3.)

SAll reported differences are significant at the .05 level.
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Session I

The session by Barbara Lundblad was
rated as very good to excellent by 96
percent of the respondents (4 or 5 on
the scale). The “other” group was more
likely to rate this session as excdllent.
(SeeFigure 4.)

Fifty-one percent of the respondents
chose to comment on this sesson.
Thirty-one percent made a postive
comment about the speaker, and 10
percent made positive comments on the
illugtrations the speaker used in the
Sesson.

Figure 4. Excellent Rating of Session I
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Session 11

The sesson by Viola Rehab was rated as very good to excellent by 96 percent of the respondents (4 or
5 on the scale). There were no significant differences between the three groups regarding the session.

Fifty-five percent of respondents commented. Seventeen percent made positive comments about the
speaker and an additiond 16 percent said they felt inspired by hearing the spesker’ s persona story.
Twelve percent also reported that this session helped them broaden their understanding of the world.

Session 111

Ninety-five percent of the respondents indicated the session by Jeanne Porter was excellent (4 or 5 on
the scale.). Women under 30 were more likely to rate the sesson as excellent. (See Figure 5.)

Fifty-four percent of the respondents chose to comment on the session. Thirty-two percent made
positive comments about the speaker, and an additional sixteen percent said that the discussion offered
an excdlent Biblica mode for women's leadership.



Session IV Figure 5: Excellent Rating of Session V
50% —
Ninety-four percent of the respondents
indicated the interactive sesson with
Petricia Hickey was excdllent. There were
no differences between the three groups.

40% —

30%
Fifty-six percent of the respondents chose
to comment. Forty-seven percent of the
comments were postive feedback on the 20%
sesson. Many indicated that this was “fun”
or “energizing.” 1006

Session V

Fifty-tWO percent indicated that the Women Under 30 Women of Color Other
mentoring sesson facilitated by Charlotte

Williams and K atie Sorensen was excedllent. Women under 30 were much more likely to rate this
session as excellent when compared to the other two groups. (See Figure 6.)

Fifty-two percent of respondents reported comments on this sesson. Six percent made a positive
comment about the session, while eight percent felt that the skits were ineffective.

Session VI Figure 6: Excellent Rating of Session I11
100%

Ninety-six percent of the respondents
indicated the second sesson given by
Jeanne Porter was excdllent. Again, women ~ 80%
under 30 were more likely to rate this
session as exce lent when compared to the
other two groups. (SeeFigure7.)
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Thirty-ax percent commented on the 40%
sesson. Twenty-Sx percent made a
positive comment about the spesker.

20%

Weavers

0% —
E| ghty_one percent Of the req:)ondents Women Under 30 Women of Color Other
indicated that the work of Chrigtine Grumm
and Amy Grumm Friedrich helped tie the activities of the Roundtable together.



Worship

Seventy-nine percent of the respondents indicated that the worship services impacted them to ahigh
degree (4 or 5 onthe scale.) When asked to comment on what they appreciated about the worship
sarvice, 44 percent of dl the respondents wrote that they appreciated the music and dancing. When
asked to comment on what they did not appreciate about the worship services, 25 percent offered
comments, but there were no consistent categories.

Roundtable Expectations

Ninety-three percent of the respondents indicated that the Roundtable met their expectations. There
were no significant differences by group. When given the opportunity to comment on their expectations,
25 percent indicated that the Roundtable exceeded their expectations. Nine percent indicated that the
Roundtable was a postive experience particularly with regard to meeting new women and having the
opportunity to share new idess.

Figure 7: Excellent Rating of Session VI
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What Was Learned?

Ninety-nine percent of the respondents indicated that they learned something from the Roundtable and
that they planned to use that learning in the future. When asked to report what they learned, nine
percent reported that they would be more ddliberate in mentoring and another nine percent reported
that they learned new techniques for Bible studies. When asked to report how they planned to use
what they learned at the Roundtable, 11 percent reported that they would share what they learned with
others and another nine percent reported that they plan to start a mentoring relationship or program.

Ninety-seven percent of the respondents indicated that the Roundtable’ s goa of having 30 percent
women under 30 and 30 percent women of color provided a digtinctive atmosphere at the Roundtable.
Eighty percent of the respondents indicated that they met individuas with whom they intend to day in
touch.

Scholarships
Fifty-one percent of the respondents received a scholarship to attend the Roundtable. Seventy-six

percent of the respondents under 30 reported receiving a scholarship, as did 78 percent of the
respondents that are women of color and 30 percent of the “others.” Of the scholarship recipients, 83

percent said that they would have been . ) .
unable to attend if they had not received a Figure 8: Excellent Ratings of Goals
scholarship. 100%

Goals of the Roundtable 80% —

The vast mgjority of respondents indicated

that the Roundtable achieved the gods it

had set for itsdf including: 1) offering an

ingpiring place where dl women can give 40%
thanks to God, 2) recognizing and

enhancing gifts of al women in leadership, 20%
3) enabling al women to enlighten and

energize each other for faithful leadershipin

the ChurCh md S)Clay, a]d 4) getherl ng a Enhancing Gifts Energizing
diverse group of women to build Inspiring Place Diverse Place
relaionships. (SeeFigure8.) Therewere

no differences between the three groups regarding their views of the extent to which the Roundtable
achieved its godls.

60% —




Significant Experiences

When asked to report the most significant experience respondents had at the Roundtable, 88 percent of
the respondents chose to comment. There was atotal of 336 comments made. Twenty-seven percent
of the comments reported that networking and sharing with other women was their most sgnificant
experience.

Another Roundtable?

When asked to comment on the possibility of another Roundtable, 41 percent indicated that they
thought there should be another while 39 percent said that they would attend.

When asked to comment on what they would like to see remain the same or what they would like to
change, 14 percent said they would have appreciated more relaxation or break time and 12 percent
noted that they would have liked group breskfasts.

When asked to make generd comments, 38 percent made a positive comment or offered a“thank you”
for having the event.

Conclusions

Overdl, respondents were extremdy pleased with the Women's L eadership Roundtable. The
speskers, key leaders, and diversity of participants were well received. Although the mgjority of al
respondents gave high ratings to the program and to the speskers, women under 30 were the most
likely 10 give high ratings and positive feedback.

All of the sessons were well attended. Women under 30 were more likely to rate the Bible studies
facilitated by Jeanne Porter higher than the other two groups. The vast mgority of the participants
enjoyed the creative boom-whacker session facilitated by Patricia Hickey. Likewise, the participants
were moved by Viola Rehab's stories from the Middle East.

Although the session devoted to mentoring received lower ratings than other sessons, nine percent of
women reported that mentoring would become a priority within their own leadership context. It
gppears that the god of introducing mentoring as away of fostering and developing leadership was
successul.

Ninety-seven percent indicated that the god of having 30 percent women under 30 and 30 percent
women of color attend the event provided a distinctive amaosphere. Slightly over half of the
respondents received a scholarship to attend the Roundtable, many of whom were in one of these
groups. Eighty-three percent of these women indicated that they would not have been able to attend
without the scholarship.

In short, the Roundtable was inspiring and energizing. 1t was successful in gathering a diverse group of
women and certainly relationships were built. Mentoring, as aleadership development technique, was
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introduced and will now be considered by more persons as apart of their wider participation in the
church. Findly, thereislittle doubt that many of the participants in the Roundtable became more
hopeful about the future for women as leaders in the church.



Appendix A

Frequencies

2001 Women’s Leadership Roundtable Evaluation
Your responses to these questions will contribute to the success of future ELCA events.
Mease completdy fill in the circle that marks your response.
Thank you.

1. Did you contact the churchwide office for
information about the Roundtable?
48.4% Yes
51.6 No

la. How well were your questions
answered?
Very Poorly Very Well
1 2 3 4 5
15% 15 75 286 609

2. Didyou vist the Commission for Women
webgte for information about the

Roundtable?
42.2% Yes
57.8 No

2a. How hdpful did you find the

information on the webste?
Not helpful Very helpful

1 2 3 4 5
1.7% 58 231 405 289

3. Wasit hdpful for you to recelve Spanish
trandations of the Roundtable materids?
25.0% Yes
75.0 No

4. Onascdefrom1to5, how would you
evauate the information you received about

the Roundtable?
Poor Excdllent

1 2 3 4 5
11% 58 291 338 30.2

5. Areyou? (Indicate dl that apply)
20.7% awoman under 30
27.8 awoman of color

54.6 none of the above

6. Didyou attend Session | with Rev. Barbara
Lundblad?
97.2% Y es (go to question 6a)
2.8 No (skip to question 7)

6a. How would you rate this sesson?
Poor Excellent

1 2 3 4 5

00% 0.7 33 232 728
Comments:

51.2% of respondents commented.

7. Didyou atend Session Il withViola Raheb?
94.8% Yes(goto 7a)
52 No (skip to question 8)

7a. How would you rate this sesson?
Poor Excellent

1 2 3 4 5

00% 11 34 175 780
Comments:
54.7% of respondents commented.

8. Didyou atend Sesson |11 with Dr. Jeanne
Porter?
93.0% Yes(go to 8a)
7.0 No (skip to question 9)

8a. How would you rate this sesson?
Poor Excellent

1 2 3 4 5

00% 23 23 266 687
Comments:

53.6% of respondents commented.
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9. Didyou atend Sesson IV with Patricia

Hickey?
89.1% Yes(go to 9a)
10.9 No (skip to question 10)

9a. How would you rate this sesson?
Poor Excdllent

1 2 3 4 5
09% 04 51 188 748

Comments.
56.1% of respondents commented.

10. Did you attend Session V with Charlotte
Williams and Katie Sorenson?
90.3% Yes(goto 10q)
9.7 No (skip to question 11)

10a. How would you rate this sesson?
Poor Excdllent

1 2 3 4 5
38% 103 333 321 205

Comments.
51.9% of respondents commented.

11. Did you attend Session VI with Dr. Jeanne
Porter?
83.8%
16.2

Yes(goto 11a)
No (skip to question 12)

11a. How would you rate this sesson?
Poor Excellent

1 2 3 4 5
00% 14 34 255 697

Comments.
36.3% of respondents commented.

12.

13.

14.

Do you think that the work of Chrigtine
Grumm and Amy Grumm Friedrich helped tie
the activities of the Roundtable together in a

meaningful way?
81.3% Yes
15.3 No
34 | don’t remember them

How much did the worship experiences

impact you personaly?
Not much Very Much

1 2 3 4 5
12% 31 161 373 424

13a. Was there anything about them
you particularly appreciated?

60.6% of respondents answered
guestion 13a.
13b. That you did not appreciate?

24.2% of respondents answered
question 13b.

Did the Roundtable meet your expectations?
92.7%  Yes
7.3 No

14a. If yes, how did it do so? Did it exceed
them? If no, what were you expecting?

60.6% of respondents answered
question 14a.
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15. Did you learn anything at the Roundtable that

16.

17.

18.

you plan to use in the future?
98.5% Yes
15 No

15a If yes, what did you learn?

68.5% of respondents answered
question 15a.

15b. How do you plan to use what you
learned?

57.4% of respondents aswered
question 15h.

Do you fed that the Roundtable god of
having 30% women under 30 and 30%
women of color provided a digtinctive

atmosphere at the Roundtable?
97.1% Yes
29 No

Did you meet anyone new at the Roundtable
with whom you plan to ay in touch?
80.3%  Yes

19.7 No

Did you receive a scholarship from the
Roundtable Grant to attend this event?
50.9% Yes

49.1 No

18a. If yes, would you have been ableto
attend had you not received a
scholarship?
17.2% Yes
82.8 No



Appendix A Frequencies
19. How well did the Roundtable meet the following goa s?
To offer an ingpiring place where dl women Very Poorly Very Well
can pray, ng, and give praise and thanksgiving 1 2 3 4 5
to God. 00% 14 43 282 66.1
To recognize, affirm, and enhance the gifts of dl
women wherever they exercise leadership.

07% 18 112 27.7 586
To enable dl women to enlighten and energize
esch other for faithful leadership in the church

society, and the world.

07% 18 94 30.7 574
To gather adiverse group of women to build
relationships and to foster hope for the future.

07% 18 47 296 632

20. For you persondly, what was the most significant experience you had during the

Roundtable?

87.5% of respondents answered question 20.

21. Do you think there should be another Women's Leadership Roundtable in the future? Would you

attend? What would you like to see the event focus on?

91.0% of respondents answered question 21.

22. Wha would you like to see change or remain the same a a future event?

71.2% of respondents answered question 22.
23. Any other comments?

58.2% of respondents commented in question 20.
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