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Mission Statement 
As a covenanted community, centered in the Word, grounded in the biblical call to diakonia and brought forth by the ELCA, 
we seek to encourage and support one another, and partner with others to address the emerging mission and ministry needs of 
the church and our world. 
 
As called and consecrated diaconal ministers, we covenant to: 
 

�  Be prayerfully centered and rooted in the Word 
�  Speak the truth in love 
�  Identify, mentor and assist with discernment and formation of prospective diaconal candidates 
�  Engage in ongoing spiritual formation, continuing education and formation designed to strengthen the mission and 

ministry of the diaconate 
�  Partner proactively with the structures of the ELCA, for the purposes of interpreting diaconal ministry and guiding its 

development 
�  Be in relationship with other diaconal communities both in the ELCA and ecumenically 
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Minutes of the Kansas City Gather ing 
Apr il 15-18, 2004 

The third official Diaconal Ministers' Gathering took place at the Savior Pastoral Center in Kansas City, 
Kansas, from Thursday, April 15th, through Sunday, April 18th, 2004. Thirty-five consecrated Diaconal 
Ministers were able to attend. The event was organized by Christine Connell, chair, Kris Perry, Mindy 
Hoffman, and Ed Kruse, leadership team liaison. Tammy Devine served as the chairperson of the worship 
subcommittee for the gathering.   

Participants began arriving early in the day on the 15th for the less structured pre-conference option. The 
event began with a welcome, announcements by Kris Perry, and a sharing of concerns and prayer time, 
facilitated by Mindy Hoffman. Dinner followed, with evening small groups, a service of Holden Evening 
Prayer in the chapel, and an informal reception to close the day. 

In the morning, participants gathered for breakfast, and then Barb Martyn led us in a guided meditation at 
8:45 AM, centering on the image of hands. Rachelle Gilbertson accompanied the group on guitar for a 
quarter-hour as we joined in song. Participants tied fleece blankets to be taken to a homeless shelter in 
downtown Kansas City, Missouri. Many explored the opportunities available to them in "Miriam's Well" 
during their free time in the late morning and early afternoon. "Miriam's Well" options included sharing 
conversation or hand massages with a friend, writing letters to Diaconal Ministers unable to attend the 
gathering, listening to meditative music, constructing crosses, clay sculptures, or prayer bracelets, 
admiring a beautiful map of where Diaconal Ministers are serving (created by Elaine Brant), and walking 
the labyrinth.   

Opening worship for the formal conference began at 4:30 PM on Friday the 16th. Doug Spiotta preached, 
Libbie Reinking led us in worship, and Janet Lepp played the piano. The group shared the dinner meal 
and then convened in Room 13 for the evening's events. All were welcomed, with a special greeting 
extended to those attending a Diaconal Ministers' Gathering for the first time. Participants were divided 
into seven groups and asked to discover how many qualities each group had in common, which led to 
some creative lists. Dr. Terry Fretheim, Professor of Old Testament Studies at Luther Seminary, led us in 
a Bible study with the theme, “The Practical Adequacy of Your Understanding of God,”  regarding how 
one's images for God shape one's theology and hold practical implications for ministry. As he 
emphasized, "It doesn’ t matter just that you believe in God; it matters the kind of God in whom you 
believe."  

We met in small groups at 8:30 PM, sharing the three "chapters" of our life stories. The day closed with a 
"Songfest" in the chapel, featuring tunes and hymns from many cultures, including two from the 
Renewing Worship resources. Janet Lepp and Mindy Hoffman coordinated the "Songfest."   

After breakfast on Saturday, Beth Anderson led the group in a guided meditation based on Paul's letter to 
the Philippians. Dr. Terry Fretheim continued his Bible study.  
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Our first business meeting followed, at which Margy Schmitt Ajer gave a report on behalf of the 
leadership team. She relayed the regrets of Terri McMaster and Heather Feltman at their inability to 
attend the gathering, due to health concerns.  

Margy reported that much energy has been given by the leadership team toward fostering relationships 
with other parts of the ELCA, including the Division for Ministry, the Division for Synodical Relations, 
the Division for Church and Society, and the Division for Congregational Ministries. Their emphasis has 
been on education and making other branches of the ELCA more aware of diaconal ministry. She thanked 
Dick Bruesehoff for his continued support of the diaconal community as the liaison from the Division for 
Ministry. The leadership team has developed a statement that our Diaconal Ministers' Gatherings be 
eligible for consideration as "First Call Theological Events", and this information has been distributed to 
all synod offices.   
 
Plans are in the works to develop partnership with Lutheran Services in America. The team has also been 
looking for ways to foster cooperation and communication with other Lutheran members of the diaconate, 
including the ELCA Deaconess community, the Lutheran Deaconess Association, and the diaconal 
community of the Lutheran Church of Canada. Similar conversations continue with the North American 
Association for the Diaconate, which is an organization of Episcopal Deacons. Topics include what we 
have in common with our Episcopal counterparts and how we might better coordinate formation of 
candidates.  

The Diaconal Ministers of the ELCA have been formally received as a member organization of DOTAC, 
Diakonia of the Americas and Caribbean. DOTAC is a member of the international Diakonia 
organization. The next DOTAC meeting will be held in Trinidad in July of 2006; the theme of this 
conference will be "What does the Lord require?" To be members of DOTAC, organizations must pay $5 
per member per year, and the dues for Diakonia are 3 euros per year. The group agreed that it would be 
appropriate for our roster to consider yearly dues, out of which these other dues could be paid. The 
remainder of the money raised from dues would help to subsidize the cost of committee conference calls, 
mailing costs, and conference expenses. The leadership team will be establishing a diaconal community 
bank account in the near future, as this had previously been handled through Region 2 accounts while 
Margy served on the team. It was suggested that a sliding scale of dues be considered, given that some of 
our number have continuing education and other resources, while others do not have access to these 
opportunities. The leadership team was encouraged to determine the details for handling this, with a 
suggested minimum amount of $25 per year.  

The leadership team has discussed how we can better address concerns brought forward in our diaconal 
community. Margy commented on how having a gathering planning team, with Ed Kruse as the liaison, 
has been a great help to free up the leadership team to concentrate on other matters. The leadership team 
has proposed a new model, in which Diaconal Ministers would serve on one of three committees, each of 
which would have a liaison from the leadership team. These committees are: a Planning Team for the next 
gathering, a Communication Committee, and a Candidate Support Committee.  

Bishop Gerald Mansholt, our host bishop, was then given an hour to speak about the Central States Synod 
and to entertain questions from the gathered community. His support and commitment to Diaconal 
Ministers in the ELCA were appreciated.   

During the lunch hour, Pat Monroe took a full group photograph, as well as additional photos. These 
included a photo of Jennifer Vasquez and Elaine Brant, the youngest and oldest members of our 
community, and of Sandra Braasch, Carole Bohn, and Margy Schmitt Ajer, the first two having just been 
consecrated on March 28th, and Margy being the first to join our roster.  
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After lunch the business meeting continued. Terry Moore raised the question of diaconal stoles. In his 
synod (Central States), there are other lay people who wear towels to represent their role of leadership, 
known as PMA's, and this leads to great confusion among congregations. Differing opinions were 
expressed about the appropriateness of towels and stoles worn by Diaconal Ministers in worship. Sue 
Setzer suggested that the new leadership team be empowered to survey community opinion on this issue, 
bring the results to appropriate ELCA channels, and report back to the full community.  

The issue of housing allowances for Diaconal Ministers was raised. Margy explained that those who seek 
the tax break are taking a personal risk, as obtaining an official ruling in favor of this opportunity would 
be a multi-thousand-dollar investment on the part of the ELCA and has not been done. Some Diaconal 
Ministers are currently receiving a housing allowance, but they are not protected by an official ruling, and 
there is no guarantee that they would be granted approval if the issue were taken to court. It was suggested 
that this conversation be continued by means of our on-line communication.  

The participants were invited to choose which of the three committees they would most like to serve. 
Time was given for discussion in committee, during which time a list of members was compiled, a contact 
person was appointed, and the group decided on a next step to be taken.  

Pat Gerber will serve as the contact person for the Planning Team for the next Diaconal Ministers' 
Gathering; that committee includes Christine Connell, Gayla Crosmer, Barb Martyn, Barb Schmitthenner, 
and Judy Schroeder.  

Terry Moore will serve as the contact person for the Candidate Support Committee; that group includes 
Beth Barkhau, Anne Becka, Sandra Braasch, Elaine Brant, Suzie Everingham, Audrey Forbes, Rachelle 
Gilbertson, Mindy Hoffman, Pat Monroe, Linda Sprick-Kruse, and Sue Vogel.  

Libbie Reinking will serve as the contact person for the Communications Committee; that group includes 
Kris Perry, Eva Schulte, Doug Spiotta, Carole Urbanski, Jennifer Vasquez, and Karen White.  

Dick Bruesehoff from the Division for Ministry gave a presentation about the "People and Places" 
resource on the ELCA website and addressed questions regarding that tool.  

Dr. Fretheim is a member of the ELCA Human Sexuality Task Force and offered a forum for questions 
and answers in the early afternoon. He explained that the task force can either recommend a “yes”  or “no”  
to the concerns at hand, or can offer options for the ordination of gay and lesbians in committed 
relationships. He went on to explain some of the issues that the task force has discussed.  

Prior to dinner, participants enjoyed some free time for walks on the picturesque grounds of the center, 
conversation with friends and colleagues, or activities from "Miriam's Well."  

After dinner, we gathered for our final business meeting. An ecclesiastical ballot was cast for the two 
people who will join the leadership team, taking the spots being vacated by Heather Feltman and Margy 
Schmitt Ajer. It was announced that Kris Perry will take the position being vacated by Terri McMaster, 
due to health concerns; Kris had been selected as the alternate at our gathering in Carefree, Arizona.  

Margy invited people to consider if they had gifts and interests either in setting up the new diaconal 
community account or in coordinating archives for our community; if so, please let the new team 
members know.  
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We discussed the location of our next gathering, whether it would be held in conjunction with the 
churchwide assembly in Orlando, Florida in August 2005 or later that year, at a different location in the 
Southeast, possibly in the Atlanta area. After some discussion, it was decided that we would prefer to 
gather at a retreat center apart from the assembly. It was emphasized that we should be proactive in 
getting information to the Division for Communications for press releases surrounding our gatherings. 
Further preparations will fall under the responsibilities of the planning team.  

The results of the first nominating ballot were reported. Twenty-four names were brought forward, none 
of which received a majority, so we cast a second ballot for the two new team members.  

A discussion ensued regarding whether we are to involve candidates who are approved but awaiting call 
at our gatherings. (They had been included at the Indianapolis gathering but not in Carefree or here in 
Kansas City.) A positive side to including them would be to offer them a sense of connection to 
community in the midst of the "drought" time faced by many at that juncture in the process; on the other 
side of the issue, it is true that a different kind of identity formation begins with one's call. The possibility 
of allowing for petitions for exception was also raised. It was decided that this issue falls under the 
responsibility of the Candidate Support Committee. The members are to consider the issue, gather 
community opinions, and make a formal recommendation prior to the next gathering.  

The results of the second nominating ballot were reported. Eleven names were on this ballot, and Mindy 
Hoffman received a majority vote. A third ballot was cast for the second person who will serve on the 
leadership team.  

The results of the third ballot were reported. Three names were on this ballot, none of which received a 
majority. The community was reminded to be in contact with members of the leadership team, should any 
person have concerns or questions.  

The results of the fourth and final ballot were reported. Two names were on this ballot, and a majority 
vote was received by Beth Barkhau. She will serve on the leadership team along with Ed Kruse, Kris 
Perry, and Mindy Hoffman; Libbie Reinking will serve as the alternate.  

Madelyn suggested to the group that some issues or questions for discussion may require deeper 
reflection, prayer, and discernment on the part of the group, and perhaps the question of diaconal symbols 
is one of these. Sue suggested that the leadership team come up with more of a system for making things 
happen and for addressing issues. Ed Kruse offered a prayer on behalf of the newly chosen leadership.  

Madelyn encouraged us to consider sharing some common readings as a community, beyond those read at 
Formation Events. Her suggestions included On What It Means to be a Public Church by Cynthia Moe 
Lobeda and The Cross in Context by Douglas John Hall. It was suggested that a book discussion could be 
carried out on line.  

Karen White commended to the new leadership team the statement that was drawn up at the informal 
gathering in Biloxi as a guiding document. As a community, we can continue to consider how it informs 
us.  

Mindy thanked the community for the trust shown in her in electing her to the leadership team and asked 
for prayer support. Thank you gifts were presented to Margy Schmitt Ajer, now completing her term on 
the leadership team, and to Sue Setzer and Madelyn Busse, who had completed their terms in Carefree, 
but who had not received a gift at that time. Similar gifts will be sent to Heather Feltman and to Terri 
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McMaster. On behalf of the entire community, Kris acknowledged and thanked Margy, Madelyn, and Sue 
for their extraordinary leadership over these past years and assured the seasoned leaders that their insights 
and experience would be called upon in the future.  

After the meeting, Beth Barkhau was called and informed of her election to the team, as she had had to 
leave the gathering early Saturday afternoon. She expressed her surprise and thankfulness at her selection.  

At 8:30 PM, we gathered for a service of healing, at which Dr. Terry Fretheim preached and presided, 
Tammy Devine served as Assisting Minister, and Janet Lepp accompanied on piano. The service included 
time for laying on of hands and anointing with oil for those with particular concerns. Following worship, 
participants gathered for a reception and conversation. 

After breakfast on Sunday morning, many came to the chapel for pre-service foot-washing. During the 
service, Pastor Joe Crowther of Overland Park, Kansas, preached and presided, Margy Schmitt Ajer 
served as cantor, and Janet Lepp accompanied on piano. Pastor Joe proved to be a true highlight of our 
gathering, presenting the Gospel from memory and preaching vibrantly about how Christ's healing and 
resurrection lead to dancing. After a short break, the group reconvened for final sharing. In the "passing of 
the towel," each person was given a chance to speak and to reflect upon this gathering and our 
community.  

The event closed with a litany of sending, and all journeyed safely home.   

Respectfully submitted,  

 

Mindy Hoffman 
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Diaconal Ministry Leadership Team Biographies 

The Leadership Team listed below was selected during the Kansas City gathering of the community in 
April 2004. They are making a strong commitment to keep the community abreast of the work that they 
do on your behalf, in partnership with the Division for Ministry.   

Beth Barkau: Beth lives in Aiken, South Carolina, where she serves a congregational call as Diaconal 
Minister with the people of St. Paul Lutheran Church. Beth's primary areas of ministry include 
evangelism, outreach development, family life programming, and worship support. She was a participant 
in the 1996 DMFE and was consecrated in 1997. She is currently engaged synodically with the Global 
Mission Teams of the South Carolina Synod, serves as a member of the SC Synod Ministry Team for 
Rostered Leadership, and is an ELCA-trained Women's Global Advocate. Beth will serve as liaison to the 
Candidate Support Team with point person, Terry Moore. "My hope for the diaconal community is that 
we continue to live out our calls with and for all God's people, continually reaching out in Word and 
service, advocating for peace and justice, while simultaneously engaging the church at large in its call to 
diakonia."                                                                                                                 bbarkhau@bellsouth.net 

 Mindy Holland: Mindy has been on leave from call since late July of 2004, when she left her campus 
ministry position in Whitewater, Wisconsin to marry her husband, a student at Southern Seminary in 
Columbia, South Carolina.  Stuart and Mindy currently reside in Beaverton, Oregon and are seeking calls 
in Region 1. She has also been the coordinator of the Prayer Mentor Program since the spring of 2002. 
Mindy was a participant in the 1999 DMFE, and her consecration took place on July 1, 2001, at her home 
congregation in Renton, Washington. Mindy will serve as Leadership Team Secretary as well as liaison to 
the Conference Planning Team with point person, Patricia Gerber. "My hope for the diaconal community 
is that in all undertakings we would keep our minds, hearts, and spirits open to the wisdom, will, guiding, 
and grace of Jesus Christ our Lord."                                                                          mindy@isp.com 

Ed Kruse.: Ed now lives in Chicago where he serves as ELCA Director for Stewardship. He also enjoys 
teaching in the area of spiritual gifts and conflict management in troubled congregations. A participant in 
the 1999 DMFE, Ed was consecrated in 2000 in the Central States Synod. Ed will serve as the Leadership 
Team liaison to churchwide ELCA. “ My hope for the diaconal community is that we maintain a Spirit-
filled enthusiasm for the foresight that the ELCA had to bring into being this rostered gift to the universal 
church. Word and service opportunity is truly a gift from God.”   

                                                                                                                                           Ed.kruse@elca.org 

 

Kr is Perry: Kris lives in Eden Prairie, Minnesota, where she is currently on leave from call. A participant 
in the 1998 DMFE, Kris was consecrated in 2000 and served in a congregational setting of the 
Minneapolis Area Synod focusing on short term international mission trips. She now serves as a 
Bridgebuilder and Healthy Congregations Consultant for congregations in turmoil and transition in the 
Minneapolis Area Synod as well as special projects for the synod. Kris will serve as the Leadership Team 
Chair as well as liaison to the Communications Team. “ My hope for the diaconal community is that we 
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will continue to lead the way in strengthening the ministry of diakonia in our call and throughout the 
ecumenical church world.”                                                                                                    krisp@visi.com 

  

Please keep the Leadership Team in your prayers and feel free to contact any of us with your thoughts and 
concerns about the work that we are called to do. We are eager to hear your hopes for the community. 
May we all become voices of hope and grace in our local communities and in the wider world. 

 

Leadership Team Committees 

Candidate Support Team Terry Moore:  Mmetrodcn@aol.com 

Communications Team:  Jennifer Larson:  Krueger_jennifer@hotmail.com 

Conference Planning Team:  Patricia Gerber:  patricia-gerber@sbcglobal.net 

 

 

 Leadership Team Terms of Service 
 
 
Diaconal Minister     Elected  Term Ends 
 
Margy Schmitt Ajer    Aug 2001  Apr 2004 
Beth Barkhau     Apr 2004  Aug 2007 
Madelyn Herman Busse   Aug 2001  Nov 2002 
Heather Feltman    Aug 2001  Apr 2004 
Mindy Holland    Apr 2004  Aug 2007 
Ed Kruse     Aug 2001  Oct 2005 
Lake Lambert     Aug 2001  Jan 2002 (resigned) 
Terri McMaster    Nov 2002  Oct 2005 (resigned) 
Sue Setzer     Aug 2001  Nov 2002 
 
 
Alternates Elected 
 
Kristina Perry     Nov 2002   
Libbie Reinking    Apr 2004  Resigned 
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Repor t of Leadership Team Chairperson  
 

 
It is not what a person does that determines whether their work is sacred or secular, it is why they do it. 
“ Whatever you do, work at it with all your heart, as working for the Lord, not for people…It is the Lord 
Christ you are serving.”   Colossians 3:23-24 
 
Following the election of the current Leadership Team at the April, 2004 Kansas City gathering, the 
following items have begun or been accomplished over the past 18 months: 
 

·  The Leadership Team chose to order themselves as follows:  Kris Perry to serve as chairperson, 
Ed Kruse to serve as churchwide liaison, Mindy Holland to serve as secretary and liaison to the 
Conference Planning Team, Beth Barkhau to serve as liaison to the Candidate Support Team and 
the Community’s representative to DOTAC and World Federation, and Libbie Reinking to serve 
as the alternate (she would participate in all conference calls with voice but no vote but would not 
attend Leadership Team meetings in Chicago due to the expense) and liaison to the 
Communications Team.  Subsequently, due to ministry conflicts, Libbie resigned as the alternate 
to the Leadership Team.   

 
·  At the Kansas City gathering, three working Teams were formed and Community members 

volunteered to serve on the various Teams.  The Candidate Support Team is chaired by Terry 
Moore; the Communications Team was originally chaired by Karen White; however, due to 
ministry conflicts, she was unable to continue in that capacity, so Jennifer Larson is currently 
serving in that role; and the Conference Planning Team is chaired by Patricia Gerber.  Each team 
is authorized to have one conference call per quarter that could last up to one and a half hours.  
The Leadership Team is authorized to have a conference call every-other-month for a  two-hour 
duration.  Personal thanks and appreciation are extended to Terry Moore and Pat Gerber for their 
dedication and hard work on their respective Teams.  Much has been accomplished and I invite 
you to read the individual reports of each team for detailed accomplishments. 

 
·  Community Updates:  Photographs and updated information continue to be collected and 

inserted into the Community’s pictorial directory.  This directory is sent out in PDF form via email 
one to two times each year.  Additionally, consecration dates were researched and updated as well 
as birthdates. 

 
·  Data Base:  A master data base needs to be built which will allow for searching statistical data 

and tracking our membership as it continues to grow.  A volunteer has recently been identified 
who will build this data base. 

 
·  Finances/Budgets:  The following items have been accomplished to date. 
 

�  The funds that were being held in Region 2 were transferred to the newly established 
Diaconal Ministry Community checking account, now held under the auspices of the 
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Minneapolis Area Synod.  Kris Perry and Laurie Beckman Yetzer are authorized to sign on 
the account. 

 
�  Kris and Laurie are in the process of setting up the official bookkeeping records using 

Quicken Books to keep track of all income and expenses (see attached financial statement).  
The DMC of the ELCA will operate on a fiscal year, beginning July 1 of each year and 
ending June 30 of the following year. 

 
�  The LT agreed to assess yearly dues of $25 to each Diaconal Minister.  These dues would 

help support general operating costs (i.e. postage, printing, phone calls) as well as paying 
our yearly dues to DOTAC and World Federation. 

 
�  The LT, at our April meeting in Chicago, agreed to set up a separate fund in which we 

invited our Community to make pledges.  See Ed Kruse’s report for more information on 
the FEW Fund’s (Future Engagement in the World) purpose.   

 
·  Ecumenical Par tnerships:  The LT is pleased to report that our relationships with our various 

ecumenical partners continues to evolve and strengthen. 
 

�  The DM Community of the ELCA was received as a member of DOTAC (Diakonia for the 
Americas and Caribbean) and World Federation Diakonia.  The LT appointed Beth 
Barkhau to serve as the Community’s representative to DOTAC and World Federation for 
the next four years.  Beth traveled, at her own expense, to Brazil in February 2005 for the 
DOTAC gathering (see her report listed separately).  Beth will travel to Trinidad in July 
2006 for the next DOTAC gathering.  Due to ministry conflicts, Beth was not able to 
attend the World Federation gathering in Durham, England in July 2005, and Elaine Brant 
volunteered to attend that gathering at her own expense to represent our Community.   

 
�  Margy Schmitt Ajer was appointed to serve as the NAAD (North American Association of 

the Diaconate) representative.  She subsequently attended a NAAD meeting in November, 
2004 for which the Community reimbursed her air travel expense to Chicago.  
Representatives from the Episcopal Church USA, The ELCA, and the United Methodist 
Church were in attendance.  Each organization shared what it is currently doing in the 
areas of formation, resources, and continuing education for its deaconate.  Dialogue will 
continue among the representatives as they learn from one another and share useful 
resources and ideas.  Beth Barkhau and Mindy Holland subsequently attended the NAAD 
Conference held in Atlanta, GA in June 2005 at their own expense (see the report listed 
separately). 

 
�  Several members of the DM Community participated in the WELCA Conference 

footwashing held in San Antonio, TX in July.  Lisa Polito, a Deaconess with the Lutheran 
Deaconess Association, traveled to Minneapolis to pick up a DM display board that I had 
made several years ago, and offered to transport it to the WELCA Convention.  Beth 
Barkhau served as a lay chaplain at the event.  Wonderful partnership! 

 
�  The LT met with ELCA Directing Deaconess, Sister Anne Keffer, in Chicago in April 

2005 and shared lunch while learning about the history of their Community and discussing 
ways in which our two Communities might collaborate.  It was suggested that we consider 
holding conferences together every two years, sharing Bible study leaders, guest speakers 
and workshop leaders, while meeting separately for business meetings. 
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·  Beth Barkhau graciously purchased copies of the book Pathways to Recreating Religious 

Communities by Patricia Wittberg and mailed them to each member of the LT.  We all read the 
book and discussed its implications during various conference calls as well as our time together in 
Chicago (see Beth’s report listed separately). 

 
·  Chicago LT Meeting:  Below are some of the topics discussed in Chicago in April, 2005 

 
�  We concluded that it is important to make the Biloxi mission statement known to the community 

at large.  It has been affirmed and reaffirmed by the community and helps to articulate what we are 
about.  We agreed that it will be valuable to include the mission statement in the next newsletter.  
It was also suggested that the diaconal gathering in 2007 could have its emphasis on community.  
By then, seven years will have passed since Biloxi, and our roster has grown larger and more 
diverse in the meantime.  We agreed that the “Six Marks”  focuses on how an individual enfleshes 
diaconal ministry, while the mission statement focuses on how the community does so.  Could the 
Biloxi mission statement also be shared with candidates during the Diaconal Ministry Formation 
Event? 

 
�  We met with several churchwide staff 

o Stan Olson, Executive Director of the Division for Ministry – discussed a variety of topics 
including the proposed task force to look at the ELCA’s lay rosters, the possibility of 
seeking a DM to serve as a churchwide liaison between the Division for Ministry and the 
DMC, and the need to have a horizontal versus vertical ministry of roster equality in 
housing allowance, pension participation, and inclusive language for rostered leaders 

o Cher lyne Beck, Director of Ministry, Leadership and Candidacy 
o Sr . Anne Keffer , Directing Deaconess – Toured the new Deaconess office space, shared 

lunch, and discussed the possibility of our two Communities meeting together for 
conferences 

o Bishop Mark Hanson – Bishop Hanson affirmed a vision for lay rosters to be viewed as 
Word and Service rosters holistically, and he emphasized the importance of deepening the 
connectedness that the body of Christ has by living out the baptismal call for those at the 
edge.  He challenged us to consider, “What is our contribution for raising up people for 
Word and Service?”   He stressed terms of holistic mission and mutual accountability for 
the sake of the Gospel, on behalf of the world.   

o David Scott, Department of Communications – initially met with David to consult on how 
best to implement our website.  David subsequently designed, built and implemented our 
DM website, which is now a part of the ELCA website (www.elca.org/diaconalministry).  
Ed Broestl, DM candidate in process, will serve as our website manager once the website 
has been up and running for a few months 

o Paul Edison-Swift, Department of Communications – discussed our Ecunet List Serve and 
decided to offer a second list serve (DMTALK) for all entranced DM candidates 

 
�  A task force will be appointed to create a working Constitution for the DMC of the ELCA.  It is 

hoped that a document will be ready to submit to the entire Community by our next gathering for 
approval. 

 
�  Two members of the DMC were appointed to serve on the task force charged with planning an 

event for the fall of 2006 to look at the three lay rosters of the ELCA.  Kris Perry will serve as the 
LT representative and Tammy Devine will serve as our at-large DMC representative. 
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·  A task force was formed by the Division for Synodical Relations to study the call process for those 

who are ordained.  Sue Setzer was invited to participate as a diaconal minister representative on 
that task force (see her report listed separately). 

 
·  Established the need for a Report to the DM Community every time our entire Community meets 

that will include written reports outlining accomplishments over the past two years and goals for 
the upcoming two years. 

 
Goals for  the Next Two Years 

 
·  Develop a working Constitution for adoption at our next DM gathering 
·  Develop job descriptions for possible DM positions at Churchwide 
·  Participate in Task Force to Review Word and Service Rosters 
·  Develop Diaconal Ministry Data Base 
·  Set up financial accounting using Quicken Premier 
·  Develop new video as a resource for all synods 
·  Expand our use of synodical publications and identify a couple of DMs with gifts for writing such 

articles 
 
It has been a joy and a privilege to serve the DMC of the ELCA over this past year and a half.  I give 
special thanks and appreciation to my Leadership Team colleagues Beth Barkhau, Ed Kruse, Mindy 
Holland and Libbie Reinking for their partnership in ministry and dedication to serving this Community.  
Grateful appreciation is also given to Dick Bruesehoff for his wisdom and support of all of us and for his 
enthusiasm to lift up all Word and service rosters. 
 
We have accomplished much, yet there is much to be accomplished.  My prayer is that all those who are 
able will give of their time and talents to help the newly elected Leadership Team live out our Biloxi 
document as we go about making Christ known in the world and fulfilling the six marks of Diaconal 
Ministry.  Together we can all make a difference. 
 
Blessings to you all in the wonderful work you do, 
 
 
Kristina Perry 
Chair, Leadership Team 
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Diaconal Ministry Community of the ELCA 
Repor t to the Community 

August 2005 
 
 

Repor t of Leadership Team Secretary  
 

 
My first year and a half of service on the Leadership Team has been colored by the context in which I 
have found myself in recent months.  Just five days after my election to the team at our April gathering, I 
became engaged to Stuart Holland, and the two of us were married on August 14, 2004, at my home 
congregation in Washington State.   Prior to our marriage, I left my first call as Campus Minister at the 
University of Wisconsin--Whitewater, in which I had served with joy for three years.  I moved to 
Columbia, South Carolina, in order to join Stuart for his one remaining year of study at the Lutheran 
Theological Southern Seminary before becoming an ordained pastor.  
  
The unique circumstance of living in South Carolina for only one year meant dwelling in the painful 
reality of being "on leave from call."  In the meantime, I worked as a temporary clerical employee through 
the campus of the University of South Carolina.  My longest and most interesting assignment focused on 
editing and condensing interviews into narratives; each of these interviews is an account of a healing, 
experienced by the teller or by a loved one, and how the speaker attributes that healing to Jesus Christ!  
God's hand was definitely at work in this opportunity; it was indeed a privilege to read the stories and to 
be inspired by their testimonies.  My supervisor and I are hopeful that they will one day appear in a 
published collection. 
 
Given these circumstances, I have found it more difficult than I had expected to make time for Leadership 
Team responsibilities.  While serving in Whitewater, I was given the freedom to spend some of each work 
week in diaconal activities, in addition to my campus ministry responsibilities.   As a temporary 
employee, I have needed to make space for this commitment on my own time.    
 
In addition to participating in the Leadership Team conference calls on May 14th, June 14th, September 
13th, January 7th, May 25th, and June 28th, I have compiled and distributed the minutes for each of these 
calls.  In my role as Liaison to the Gathering Planning Team, I have participated in conference calls on 
December 5th, January 16th, and March 13th, as well as shared many email exchanges and brief phone 
conversations with the chairperson, Pat Gerber.  Last spring, I compiled the minutes of our gathering in 
Kansas City, as well as of our short Leadership Team meeting at that event.  Last fall, I compiled the 
closing comments from the event, with the thought that they might be used for publicity at some future 
date.  This April I compiled the minutes of our meeting in Chicago, with significant help from Beth 
Barkhau.   
 
In July 2005, I served on the staff of the Diaconal Ministry Formation Event for the third time, as well as 
coordinated the Prayer Mentor Project for the fourth year in a row.  I savored the joys of working as a 
small group leader once more and meeting others who are experiencing a blossoming call to the 
diaconate.  This responsibility included a conference call on May 9th.  In a similar vein, I sought to be an 
encouragement to Marilyn Stauffer, a Southern student who is a Deaconess candidate, as well as to a 
Whitewater friend who is exploring a call to service as an Associate in Ministry.   
 
Last fall, I made several phone calls to assist with Kris Perry's effort to update roster information, as well 
as to make contact with all community members.  I particularly enjoyed conversations with Eva Creydt 
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Schulte and with Sharey Biles.  In January, I wrote a letter of invitation to our upcoming gathering to the 
DOTAC leadership.  In recent months, I have crafted drafts of Rites of Welcome, in the hopes that they 
may be used at the next gathering in more polished form to extend a special welcome to newly 
consecrated folks, as well as to those approved and awaiting call.   
 
During the Lenten season, I felt led to pray for all of the members of our roster by name.  I also sent 
handwritten notes to all active and retired Diaconal Ministers.   
 
In recent months, I have been thankful for intermittent phone conversations with fellow team members, 
Kris Perry and Beth Barkhau, who have provided collegiality and personal support, in addition to 
discussion of current community issues.  I have also enjoyed intermittent email and face-to-face contact 
with Nancy Gable, Audrey Forbes, Sue Setzer, Margy Schmitt Ajer, and Madelyn Busse, especially our 
conversations while on staff together at the DMFE in Gettysburg.  And it was fun to get to know Phil 
Deming for the first time!   
 
During my time on Southern Seminary's campus, as I attended worship and audited courses in Christian 
Spirituality and Hebrew Poetry, I frequently spoke of Diaconal Ministry and sought to enflesh the call, 
even as I remained "on leave."  Stuart and I worshipped regularly at Good Shepherd Lutheran Church, 
and we savored the opportunity to sit side-by-side in the pew, which will not be ours much longer.  From 
September to June, I met monthly with a spiritual director, and I enjoyed being part of a women's prayer 
and discussion group with four other members of the seminary community the spring semester.   
 
Over the past year, along with our shared leadership text, Pathways to Re-Creating Religious 
Communities (Wittberg), I have also read As For Me and My House (Wangerin), Theologia 
Germanica,The Summer of the Great-Grandmother (L'Engle), Under the Unpredictable Plant (Peterson), 
Listening Hearts (Farnham and others), Cat Psalms (Brokering), The Ministry of Intercessory Prayer 
(Murray), as well as excerpts from a number of classic Christian texts for last fall's course.  Stuart and I 
have taken to reading both Scripture and Sherlock Holmes tales to one another on car trips, and I have 
also enjoyed reading a number of novels and mysteries of varying degrees of value and depth!   
 
During the past eighteen months, church-related responsibilities have taken me to Wisconsin, Missouri, 
Kansas, Illinois, South Carolina, California, Florida, Georgia, and Pennsylvania!  Family travels have led 
to Washington, Massachusetts, North Carolina, and Arizona.  And early in August, Stuart and I completed 
our cross-country odyssey in a 22-foot Penske truck that took us through South Carolina, Georgia, 
Alabama, Mississippi, Louisiana, Texas, New Mexico, Arizona, California, and finally to our new home 
in Beaverton, Oregon.  Whew!  I have been very blessed!     
 
Stuart and I are both seeking calls in Region 1 at the present time.  Please pray that Christ will lead us 
where we may serve His people well and grow in faithfulness and joy, both in our work of ministry and in 
our marriage! 
           
In Christ,  
           
Mindy Holland 
Leadership Team Secretary 
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Diaconal Ministry Community of the ELCA 
Repor t to the Community 

August 2005 
 
 

Repor t of Beth Barkhau 
 
On Sunday, August 21 we all heard Peter’s confession in the 16th chapter of Matthew:  “ You are the Son, 
the Messiah, of the living God.”   A parishioner said, “People see who we are, my children watch what I 
do, so in those two contexts I need to be mindful of how I can live Peter’s confession.”   It was then in my 
DM mind’s eye a huge smile appeared and my own thoughts went back to who we are as a called body of 
Christ, that the people around truly seek to be servant leaders! 
 
These past 18 months have brought great depth and development to our DM community.  Each week your 
leadership team was engaged via emails, phone conversations, conference calls, task teams working on 
numerous projects, communication and candidate support, prayer, future conference planning, advocacy 
work, and so much more.  Serving with Kris, Ed and Mindy has been a blessing.  Know that each of your 
leadership team has sought to empower many diaconals to serve both within and outside the community 
of the ELCA.   
 
During my first term on the team, I’ve been involved in several areas.  The perennial question which arose 
for the first time for many of us at our formation experience was raised again by your DM Leadership 
Team during a conference call in the summer of 2004.  “What does it mean to be grounded in 
community?”  speaks to the Sixth Mark of diaconal ministry:  Diaconal Ministers need the support and 
shared vision of a community of leaders committed to a common calling.  This grounding in a diaconal 
community serves as the reminder to seek to build community in all ministry settings.   
 
Therefore to have a greater understanding, a more informed discussion, the DM Leadership Team in 2005 
committed to reading the scholarly work:   Pathways to Re-Creating Religious Communities, written by 
Patricia Wittberg, S.C.  Wittberg, states that she wrote Pathways “ to help the religious have a sense of 
understanding of past and present practices and patterns which she believes will help inform new 
churches, religious bodies, gatherings to come to a greater grasp of communal living and community.”   
She also clearly stated in the preface “This book presupposes that it is both possible and desirable for a 
group of people to adopt a common goal or focus, and then to sacrifice, at least to some extent their goal 
or focus, and then to sacrifice, at least to some extent their individual preferences in its service.”  (p.14) 
 
By asking and then answering a series of questions and by using the metaphor of “a journey”  readers are 
drawn into a vast pool of past and present studies and practices which are designed to help readers, 
servant leaders, flesh out what it takes to survive and grow community in the twenty-first century.  
Patricia Wittberg thoroughly examines sociological concepts for the refounding of communal life and 
then systematically applies these concepts to reformulating of “community”  for the 21st century.   
 
Key questions we as a community of diaconals in the ELCA can wrestle with in our synods, in regional 
small groups, and at possible future conferences might be:  What is our fundamental reason for existing as 
a community?  What distinguishes members from nonmembers?  How will we live out our fundamental 
purpose in daily life?  What resources do we need, and where can they be found?   
 
During 2005, two key ideas emerged/came to fruition based upon the perennial question of community 
and the reading of Pathways.  Mindy Holland, member of the leadership team, was inspired to write a 
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welcoming and entry “Rite”  for all newly approved and awaiting calls and consecrated diaconal ministers 
which will be shared for the first time at our opening worship at Simpsonwood in October 2005.  The new 
diaconal ministry web site, developed in cooperation with our Communication Team, is up and running – 
again designed and deployed to help build awareness of not only the roster, but to help build and support 
the DM community. 
 
Pathways is no longer in public circulation but can found in the “used book”  sections of many religious 
book stores.  Your leadership team purchased “used – new” copies from Amazon.com and commends it to 
the ELCA Diaconal Ministers as they strive to not only flesh out the meaning of, but to live “ in 
community.”  
 
Two passions of mine are global ministries and ecumenical relationships.  As a congregational based DM 
I’ve worked for years in partnership with sister congregations, forming consortiums to accomplish 
numerous tasks.  Approximately one year ago the Leadership Team asked if I would be willing to serve as 
our Community’s representative to both DOTAC (Diakonia of the Americas and Carribean) and Diakonia 
World Federation.  After much contemplation and prayer I accepted.  As a member of the Leadership 
Team I knew these additional travel commitments would most likely lead to additional responsibilities 
and duties as one should expect when they engage in new partnerships.  Representing our community at 
the DOTAC table in Brazil was an honor.  I look forward to sharing stories, pictures and the World 
Diakonia and DOTAC story at our Simpsonwood conference in October 2005.   I was unable to travel to 
Durham, England for the Diakonia World Federation conference in July; however, Elaine Brant accepted 
that responsibility and her report is attached separately as well. 
 
Mindy Holland and I traveled to Atlanta, GA in June for the NAAD conference and experienced a warm 
welcome by all attendees.  Our report is found in the Other Reports section of this document. 
 
Another opportunity for enhancing our community’s relationship with sister bodies of Christ came 
together this past summer in San Antonio, Texas.  From July 5-10, 2005, ELCA Diaconal Ministers, the 
Deaconess Community of the ELCA, and the Lutheran Deaconess Association (LDA) – three forms of 
diaconal expression in the Lutheran Church today (ELCA and Missouri Synod) served together at “Act 
Boldly”  – the Sixth Triennial Gathering of the Women of the ELCA’s convention in San Antonio, Texas.  
Throughout the gathering, delegates, participants, vendors, and guests were invited to sit and rest in an 
area known as “The Garden”  – a quiet, lush green space located in the convention arena.  Here in one 
corner of “The Garden”  chairs and benches filled quickly with women seeking relief from the heat and 
respite from the long convention center walkways.  Hundreds of women stopped to rest.  Hundreds of feet 
were washed, dried, and massaged with cooling creams these five days by deaconesses of the ELCA and 
LDA as well as diaconal ministers of the ELCA.  Basins were continuously being refilled with the 
refreshing waters.  Spirits were renewed.  During this time of servanthood, the three United States 
Lutheran expressions of diaconal service and partners in World DIAKONIA lived out the gathering’s 
theme verse:  Acts 14:3 – “ So they remained for a long time, speaking boldly for the Lord, who testified 
to the word of his grace by granting sign and wonder to be done through them.”  
 
The ELCA Diaconal Ministers wish to thank the LDA for their leadership and commitment of securing 
space for this combined servant action and for financially making this joint diaconal expression possible. 
 
My goals for 2006 include: 

·  Supporting all the DM leadership goals mentioned in Kris’  report 
·  Seek to find creative ways to enhance the FEW Fund 
·  Represent our community in July at DOTAC conference in Trinidad and Tobago in July 2006 
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·  Raise awareness for our entire community to participate in the DOTAC Western Hemisphere 
conference during that time 

 
Where have the 18 months gone?  Like all of us, time passes quickly, but as it does I will continue to 
strive to serve you faithfully and systematically, seeking always to be in open communication and 
available to you via telephone and internet.  I close with thanking God for my partners, your leadership 
team, who use their talents in so many diverse ways.  It is a privilege to serve alongside Kris Perry, Ed 
Kruse and Mindy Holland. 
 
As we live out the six marks of Diaconal Ministry, may we each seek to press on with the perennial 
question, “What does it mean to be grounded in community?”  
 
Respectfully submitted with God’s blessings and peace, 
 
 
Beth Barkhau 
Leadership Team Ecumenical Representative 
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Diaconal Ministry Community of the ELCA 
Repor t to the Community 

August 2005 
 
 

Repor t of Churchwide L iaison 
 

During one of our many LT conversations we discussed the need to raise additional funds for our 
Community other than those collected in yearly dues.  It is our joy to announce a new financial source for 
diaconal ministry, “Fund for Engaging the World”  (FEW).  
 
The purposes of the FEW include:  

·  As a subsidy for someone in our ELCA diaconal minister community who needs partial funding in 
order to participate in a special opportunity to engage the world; 

·  As seed money to begin a worthy project beyond our ELCA community; 
·  As a special gift to help grow long-term stability of diaconal ministry locally, nationally or 

globally. 
 
It is not the intent of the Leadership Team that FEW money be used for dues, operating costs, routine 
internal tasks, or retreats and conferences. 
 
Your Leadership Team discerns that our work flourishes when we limit our dependence on grants. We are 
committed to generate long-term funding and that effective funding begins with our own commitment. 
Toward this end, your Leadership Team has begun this designated account with initial FEW 
commitments totaling $5,100.00. Our hope is that the FEW will grow in many ways, including the 
development of a donor base and beginning a way of giving through wills and bequests and the 
development of an endowment fund.  
 
You are invited to participate in three ways (or more if you can think of them) by: 

1. Making a commitment (of an amount that is a significant financial commitment for you) to the 
FEW for twelve months by returning the enclosed card; 

2. Adding your creative ideas, suggestions and inviting others to make a gift to the FEW; 
3. Praying for this venture and what the FEW can mean for diaconal ministry of Jesus Christ. 

 
St. Paul says, “ Don’ t feel sorry that you must give and don’ t feel that you are forced to give. God can 
bless you with everything you need, and you will always have more than enough to do all kinds of good 
things for others”  (2 Corinthians 9:7b-8 CEV). 
 
One example of FEW stewardship comes to us from Aiken, South Carolina as told by Diaconal Minister 
Beth Barkhau: 
 
“The church council, upon my return from the annual gathering of the Central Committee of DOTAC in 
Brazil, asked me who was financially supporting this trip.  When I replied that DOTAC would help cover 
the basic air fare, but that my husband Bob and I made a decision to cover the expenses to ensure other 
brothers and sisters from other DOTAC developing countries would have greater access to the funds, the 
council asked for an audit sheet/expense sheet identifying expenditures.  At first I questioned why they 
requested the audit.  Again, I stressed that Bob and I saw our action as part of the wider stewardship 
within the ELCA for the sake of servanthood in the world.”  
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“At a subsequent meeting, a member of the council proposed that St. Paul Lutheran Church participate in 
this action (supporting the work of the diaconal community) and provide funds to help cover my travel 
expenses.  The church council felt strongly that the ministry of their called staff to serve the wider church 
was an important part of the entire congregation’s diaconal stewardship in and with the world.  This past 
week I received a check on behalf of the congregation, which I, in turn, have passed on to the  
Community of DMs in the ELCA.  The people of St. Paul have vision for engaging the world.  The people 
of St. Paul are living diaconal ministry.  By passing on these funds, I speak on their behalf as they so 
generously stated, ‘What you do with the check is up to you.  We want to be partners with you to help 
others share the love of Christ Jesus.’   Bob and I now pass it onto the FEW in order that many may be 
blessed.  It is simply our way of thanking God for the incredible ways we have been blessed.”  
 
I invite you to give prayerful consideration to participating in the FEW Fund, always remembering that 
God loves a cheerful giver. 
 
Living in God’s Amazing Grace, 
 
 
Ed Kruse, 
Leadership Team Churchwide Liaison 
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Diaconal Ministry Community of the ELCA 
Repor t to the Community 

August 2005 
 
 

Repor t of Candidate Support Team 
 
Team members: Beth Barkahau (DM Leadership Team Liaison), Carole Bohn, Sandra Braasch, Terry 
Moore (coordinator) 
 
DM Web Site Task  Force: Ed Broestl (DM candidate), Terry Moore, David Scott (ELCA Liaison) 
 
The CST serves as an advisor to the Leadership Team. Its recommendations are subject to review and 
approval by the DM Leadership Team and Community. Work was done with reminders and within 
parameters of the "Six Marks" of Diaconal Ministry.  
 
Goals 

·  Seek to model diaconal ministry to candidates and the Church 
·  Encourage candidates to gain an understanding, appreciation and commitment to diaconal 

community 
·  Facilitate candidate access to accurate and useful information and resources related to   diaconal 

ministry in the ELCA 
·  Cooperate with and support related efforts of ELCA ecumenical partners, international diaconal 

organizations, the ELCA Division for Ministry, Deaconess Community, seminaries and synods 
·  Strive to minimize duplications of effort regarding promoting and supporting diaconal ministry 
·  Create a sustainable support system in light of available resources 
·  Use the spiritual gifts of those in the DM Community     

 
Stages of Candidate Suppor t  
I.     Pre-Diaconal Ministry Formation Event  
II.    Post-Diaconal Ministry Formation Event 
III.  Transition from Candidacy to Ministry 
IV.  Continuing Education, Support and Community 
 
CST Focus:  
Stages I and II are addressed by some synods and seminaries better than others but at least there are 
significant related resources. Stage IV is crucial and evolving but does not involve candidates. Therefore, 
Stage III is the primary focus of the Candidate Support Team. 
 
Inclusion of Candidates 
An important question is related to the time candidates are to be invited to participate in the life of the DM 
Community. The CST evaluated the advantages and disadvantages of inclusion for the community and the 
candidates. There were significant advantages for the candidates. Therefore, the Candidate Support Team 
recommended inclusion of candidates in the DM Community as early in the  
process as possible. "Those approved but not assigned" and "those assigned and awaiting call" were 
identified as especially sensitive moments. The DM Community needs to do everything possible to 
provide support. Ideas include inviting them to DM gatherings, praying for them individually and as a 
group, providing them opportunities to get together with one another, encouraging provision of mentors 
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within their synods and/or the DM Community and at DM gatherings.    Such inclusion needs to be 
sensitively done in consideration of the needs of those in the DM Community for refreshment and 
renewal at DM Community Gatherings. An orientation for first-time attendees, voluntary candidate 
mentors and some level of dual tracking or scheduling at DM gatherings might be helpful. 
 
DM Community Decision-Making Process 
The CST recognizes that "inclusion" has been a sensitive question for the DM Community and that the 
Community decision-making process needs to be clarified and implemented in order to answer it.  
. 
DM Website 
While there is a lot of information on the ELCA website regarding DM it can be a challenge to find it. 
Therefore, a primary goal was to develop a DM website. Ed Broestl served as technical advisor working 
with David Scott of the ELCA. Kris Perry and Beth Barkhau kept an eye on the overall project and 
assisted with editing.  Terry located and compiled the content. The goal was to  
maximize accessibility to information from the ELCA by consolidating and supplementing it on the DM 
website. The start-up date for the website was early-July. Terry has volunteered to be the initial web 
contact in order to provide a personal response and to track information regarding future updates and 
upgrades.  
 
Submitted by, 
 
 
Terry Moore 
Candidate Support Team Chairperson 
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Diaconal Ministry Community of the ELCA 
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Repor t of Communications Team 
 

To know the will of God is the greatest knowledge 
To find the will of God is the greatest discovery 

To do the will of God is the greatest achievement 
John 12:26:  “ Whoever serves me must follow me; and where I am, my servant also will be.  My father 
will honor the one who serves me.”  
 
 
The past 18 months since our gathering in Kansas City have seen much progress in the area of 
communications and support for our diaconal candidates.   
 
Those who stepped forward to volunteer to serve on this ministry team were:  Kris Perry, Libbie 
Reinking, Eva Schulte, Ardie Senft, Doug Spiotta, Carole Urbanski, Jennifer Vasquez and Karen White.  
Libbie was asked to serve as the chairperson and liaison to the Leadership Team.  Unfortunately, due to 
time constraints and personal obligations, Libbie had to resign as a member of this ministry team.  Karen 
White stepped forward to assume the chairpersonship; however, she, too, needed to step back from this 
commitment and focus on her work with Sue Setzer on the archives/historian sub-team.  Kris Perry then 
assumed the interim chairperson of this team for several months when Jennifer Krueger Larson stepped 
forward and volunteered to join the team and assume the chair position. 
 
The goals that this team set early on include the following: 
 

·  Archives/Histor ians:  Sue Setzer and Karen White were invited to serve as our Diaconal 
Community Historians and Archivers.  The archives of the DMC will be stored at the ELCA 
Archives Building in Chicago.  Elisabeth Wittman, Director for Archives and Chief Archivist, will 
work with Karen and Sue to catalogue materials of importance to our community.  Records from 
the DMFE will remain in the library at Gettysburg until/unless it is decided to store them at the 
ELCA Archives.  All catalogued materials can be accessed when needed.  This will continue to 
connect the DMC with other expressions of ministry within the ELCA. 

·  DiacoNews:  We agreed that re-instating a semi-annual newsletter would be a worthwhile 
endeavor with our target audience the consecrated diaconal community, all candidates in process, 
as well as several ecumenical partners (this list will grow over time).  It is our hope to send this 
newsletter out via email in PDF form to all those with internet access; however, all those who we 
do not have an email address for will be sent a hard copy in the mail.  Once our website is up and 
running, the newsletter will also appear on that site.  The first issue was published in November, 
2004 and the second issue was published in May, 2005. 

·  Diaconal Ministry Website:  Since this is such a large project, we agreed to work with the 
Candidate Support Team in developing a diaconal ministry website, especially since Terry Moore 
and Ed Broestl (diaconal ministry candidate who attended DMFE 2004) stepped forward to offer 
their expertise.  A sub-team was formed and included Terry Moore, Ed Broestl, Beth Barkhau and 
Kris Perry.  We subsequently asked for input from Margy Schmitt Ajer, Madelyn Busse and 
Nancy Gable.  This proved to be a challenging and time-consuming endeavor, so we were thrilled 
and amazed when David Scott from the Communications Department at Churchwide stepped 
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forward and offered to build the website using the information we had already assembled.  Within 
two months the website was up and running, making its debut in early July, 2005.  Words cannot 
express our thanks and appreciation to David Scott, Ed Broestl and Terry Moore for their hard 
work and dedication to make this site a reality.  It continues to be a work-in-progress.  Once the 
initial kinks are worked out, the maintenance of the website will be assumed by Ed Broestl. 

·  New Logo:  During the design of the DM website, David Scott also designed a diaconal logo 
which can be used as our letterhead and with other publications. 

·  Ecunet L ist Serve:  Working in conjunction once again with the Candidate Support Team, we all 
agreed that re-instating a DMTALK list serve for all diaconal ministry candidates would be a 
wonderful idea.  With the help of Paul Edison Swift from Churchwide, the DMTALK was 
reinstated in June, 2005.  The CDMTALK list serve is a closed list serve and those invited to join 
are consecrated diaconal ministers and diaconal candidates who have been approved and are 
awaiting a call.  The DMTALK list serve is also a closed list serve and those invited to join are 
diaconal ministry candidates who have attended a DMFE.  Others not in those two categories have 
indicated interest in joining one of these list serves, so we are currently exploring the possibility of 
setting up another list serve that would be open to anyone, which would have a wider audience 
such as our Associate in Ministry partners, seminary students/professors, and the general public.  
One suggestion for  both list serves:  When creating a message to the list serve, we request that 
each person type in their personal email address following their message and that if a person wants 
to make a reply to the originator of the message that s/he does not believe is pertinent to the entire 
community, to please click on the sender’s personal email address and type your reply.  Please hit 
“ reply”  only when your reply is intended to be seen by the entire community (this will help from 
clogging up everyone’s email inbox). 

·  Prayer  Requests:  The team decided to implement a system to address prayer concerns within the 
community.  All prayer requests will be sent to one person (rather than to the entire community) 
and then this person will forward them to the on-line community on Thursdays at 1:00 p.m., which 
has been designated as a time when our entire community can pause in prayer for one another 
(originally begun as a prayer connection for DMFE 1997).  Prayer requests are currently being 
sent to Kris Perry. 

·  Bir thday and Consecration Cards:  Currently the Leadership Team Chair is sending out 
birthday cards to all consecrated diaconal ministers.  Likewise, when a candidate is consecrated, a 
card is also sent.  Volunteers who might be interested in this ministry opportunity are asked to 
contact Kris Perry. 

·  Rapid Communication of Emergency Needs:  It was proposed that we find a point person to 
communicate various needs within diaconal calls to the wider community (i.e. letting everyone 
know if there is an emergency within someone’s city/state/congregation that could use all of our 
help).  Ardie Senft and Carole Urbanski are currently exploring how this might be accomplished. 

·  Ongoing News Releases:  The team suggested identifying a point person to coordinate submitting 
articles to various Lutheran magazines such as The Lutheran, Partners, and the Metro Lutheran 
with articles about various diaconal ministers or ministries that we believe would be of interest to 
the wider ELCA rostered community.  Jennifer Vasquez initially volunteered to lead this effort; 
however, she has since relocated to Japan, so a new point person is needed to work on this project. 

·  Book Group:  A suggestion came forth at our gathering in Kansas City to have a book discussion 
group within our community.  This is a wonderful idea, but one that has not found a volunteer to 
implement.  If interested, please contact us! 

·  Monthly Discussion Group:  One DM suggested we use the CDMTALK to discuss current topics 
where the Church is struggling (i.e. views on the death penalty, stem cell research, ordination of 
those in non-celibate, same sex partnerships, to name just a few).  This would be a time for DMs 
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to express their views, ask questions on difficult topics, and learn from one another in a safe, non-
judgmental environment.  This will be explored further at our Atlanta gathering. 

·  Seminary Relations:  The team discussed the need to encourage our various Lutheran seminaries 
to find ways to have regular gathering times for M.A. students who want to learn more about 
becoming rostered lay leaders.  Luther Seminary currently has a model in place.  We decided to 
refer this idea to the Candidate Support Team for further exploration. 

·  Synod Relations:  The team briefly discussed finding a volunteer from our community who 
would serve as the point person of this team to be in deliberate communication with all 65 synods 
of the ELCA. No further action has been taken to date. We discussed our frustration that those 
who are approved, awaiting call as well as those on leave from call do not receive the same level 
of help and support in identifying calls as do our clergy colleagues.  It was suggested that perhaps 
each synod could identify a volunteer position, either rostered or not, that would work with all 
those seeking calls to help with searches.  Perhaps the position could be non-stipendiary if 
budgeting is a concern. 

 
Heartfelt thanks and appreciation is extended to all those who have answered the call to serve on this 
team.  We have accomplished much! 
 
If you are interested in serving on this meaningful ministry team, please contact us.  We try to have 
conference calls each quarter and your input and help are very much needed and appreciated. 
 
Blessings to you all, 
 
 
Kris Perry, 
Interim Chair 
Communications Team    
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Diaconal Ministry Community of the ELCA 
Repor t to the Community 

August 2005 
 
 

Repor t of Conference Planning Team 
 

The Diaconal Gathering Planning Team is being chaired by Patricia Gerber, supported by Esther Schmidt,  
Barb Schmitthenner, and Judy Bergeson.       
 
The event will take place at Simpsonwood Retreat Center in Norcross, Georgia, from Thursday, October 
13th, through Sunday, October 16th, 2005.  As with the Kansas City Gathering, the first 24 hours will be 
more informal, with the formal conference beginning in worship late Friday afternoon.  The gathering 
schedule will be very similar to that of April 2004.  All meals will be provided in buffet style by the 
conference center.   
 
Bishop Craig Johnson of the Minneapolis Area Synod will serve as Bishop-in-Residence, and Rev. Dr. 
John Largen will be our Bible study leader, reflecting on the theme, " Woven Together in Love."   This 
theme will be carried out both in the creation of a quilt in advance of the gathering, crafted from muslin 
squares submitted by community members, as well as by the service project on Friday morning.    
  
A special invitation has been extended to the leaders of DOTAC, and fliers with registration forms have 
been sent (thanks to the work of Pat and Kris Perry) to all consecrated Diaconal Ministers, as well as to 
those approved and awaiting call.  Particular attention is being paid to the inclusion of this latter group, 
and how to respect its particular needs, while recognizing that the majority of participants will be rostered.    
 
Pat Gerber plans to drive to Atlanta from Chicago the day before the event, allowing her to bring supplies, 
hymnals, and other needed items to the gathering.  Assistance in this matter may be sought from Beth 
Barkhau as well, given her relative proximity to the conference site.   
 
Prayers are invited for the worship preparation for this conference, as well as for the effective 
coordination of details.   Many of those who volunteered to join the committee a year ago have found  
themselves unable to continue, but we are grateful to those who have come on board to share their gifts 
and talents to plan another wonderful gathering.  Special thanks go to Pat Gerber for persisting in the 
midst of discouragement! 
 
 
 
 
Mindy Holland 
Leadership Team Liaison 
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Diaconal Ministry Community of the ELCA 
Repor t to the Community 

August 2005 
 
 

Repor t of Churchwide Staff 
 

The documents guiding the restructuring of the churchwide office and providing vision and direction for 
churchwide staff, the Church Council, and ministry partners lift up five strategic directions.  Among them is the 
intention to 

Step forward as a public church that witnesses boldly to God’s love for  all that God has created. 
In order to accomplish this particular goal, the intention is to equip current and future leaders who will: 

·  Have the skills and commitment needed to support communities of theological and moral 
discernment for participation in public life for the sake of the world. 

·  Be equipped to deepen public understanding of and response to issues of wealth and poverty, both 
domestically and globally. 

And 
Assist the church to br ing for th and support faithful, wise, and courageous leaders whose vocations 
serve God’s mission in a pluralistic wor ld. 

Current and future leaders throughout this church will: 
·  Be characterized by theological wisdom, a love for the Church, and a courageous embrace of the 

critical, integral role they play in its mission. 
·  Be equipped to live and teach life-long stewardship. 
·  Work actively to address this church’s need for greater diversity in race, ethnicity, age, and gender 

among its leadership. 
·  Be healthy, hopeful, and collegial. 

 
It doesn’ t take much imagination or a very long memory to know that these intentions, and the 
commitments and actions which will be needed in order to accomplish them, are part of the work of the 
Vocation and Education unit.  Even though they may not have been expressed in the same ways in the 
1993 Study of Ministry, these are the very same commitments that led to the establishment of Diaconal 
Ministry in the ELCA.  Now, 10 years after the establishment of the roster of Diaconal Ministers, we 
celebrate the more than 100 persons who have been consecrated as Diaconal Ministers and the 
approximately 192 persons who are presently involved in the candidacy process (33 of whom have not 
participated yet in a DMFE).  And as we celebrate this 10th anniversary, we also know this is a time in 
which we must reaffirm our commitment to the diaconal ministry in which each of you is involved and re-
commit ourselves as a church to equipping all of the baptized for their diaconal ministries.  That is clearly 
a key commitment of the newly-formed Vocation and Education program unit. 
 
Other portions of this report, particularly the report of the Leadership Team, contain many details of the 
concerns, issues, challenges and opportunities on which the Leadership Team and the Division for 
Ministry staff have worked.  Some of the significant accomplishments include the new diaconal ministry 
website (www.elca.org/diaconalministry), involvement in the Call Process Review Task force, and 
connections made with ELCA Deaconesses, Cherlyne Beck (Director of Ministry Leadership, 
Candidacy), Bishop Mark Hanson, and members of the Department for Communications. 
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A Possible Consultation on Word and Service Ministries 
 
Recently, Rev. Stan Olson, Executive Director of the Division for Ministry, has proposed a consultation 
to explore the future of the Word and service rosters of the ELCA.  The ELCA Deaconess Community 
has agreed to make funds available for a consultation planning group to be composed of ELCA 
Deaconesses, Diaconal Ministers, Associates in Ministry and Vocation and Education staff.   The purpose 
for this consultation is to explore the future of rostered ministries of Word and service in the ELCA 
including 

·  Looking at the needs of the world and the church 
·  Considering present and possible future planning, organization and leadership work to facilitate 

missional response to the needs 
·  Discuss key questions: 

o What makes a position a ministry of Word and service? 
o What are the appropriate requirements for preparation and continuance on a Word and 

service roster? 
o What kinds of differentiation among Word and service ministries will serve mission?  
o How can rostered Word and service ministers and other synodical and churchwide leaders 

partner more effectively to call forth candidates for this ministry, to identify places of call 
for these ministries, to match and link these ministers and these places of potential call, and 
to support these ministers in their work? 

o How might this church become more appreciatively aware of and creatively supportive of 
Word and service ministers? 

We want to address a potential misunderstanding.  Some have referred to the proposed consultation 
described as an effort to “have only one lay roster.”   For the past decade there have been occasional 
discussions about whether our present three rosters are the best means for serving this church’s mission.  
The recent Churchwide Assembly also received a Southeastern Pennsylvania Synod memorial calling for 
one lay roster.  The assembly referred that memorial to the Vocation and Education unit “ for its 
consideration as it continues to study the roles, responsibilities, and educational requirements of the three 
lay rosters of this church and to support the work of those who serve in these ministries.”   However, 
although this conversation continues in many places, please understand that the proposal for a 
consultation on Word and service ministries is not a veiled step toward combined rosters.  Rather, with 
the goals stated above, the hope is to harvest some of the wisdom gained in these first years of the ELCA 
and to help make plans for the most faithful future possible, supporting the work of those who serve in 
these ministries. 
 
The planning group for the proposed consultation will meet during the fall of 2005 and the larger 
consultation will likely take place in late-2006. 
 
 

Liturgical Garb and Tax-exempt Housing 
 
We have been asked to respond to two issues that persistently come to the attention of the Leadership 
Team and Vocation and Education Staff.  These are the issues of liturgical garb for diaconal ministers and 
claiming the housing allowance deduction.   
 
The vestment question was addressed early in the history of diaconal ministry in the ELCA.  The decision 
at that time was that diaconal ministers would not have distinctive liturgical garb. In light of the varying 
practices that may be causing confusion throughout the ELCA, this may the time to suggest further study 
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involving the Vocation and Education unit, worship staff, and those involved in Word and service 
ministry.  We are interested in hearing whether you think such a study is warranted. 
 
The Vocation and Education unit staff has also asked the Office of the Secretary to study the housing 
allowance issue in light of any new information available from the Internal Revenue Service and other 
denominations which have also established permanent diaconates.  As we presently read the IRS 
guidelines for excluding housing costs from income tax, we do not think that ELCA lay roster members 
qualify.  
 
 

Staffing in the Vocation and Education Unit 
 

Finally, there are some who continue to raise concerns related to staffing in the Vocation and Education 
unit.  Presently there is no staff person working solely with the Word and service rosters. (Nor is there a 
staff person working exclusively with the ordained roster.)  However significant portions of the work of 
candidacy, leadership support, theological education, lifelong learning and mobility are focused on the 
unique challenges and opportunities of the Word and service rosters.  Rest assured that the ELCA’s 
commitments to step forward as a public church that witnesses boldly to God’s love for  all that God 
has created and assist the church to br ing for th and support faithful, wise, and courageous leaders 
whose vocations serve God’s mission in a pluralistic wor ld will continue to guide the work and the 
priorities of Vocation and Education unit staff. 
 
Respectfully submitted, 
 
 
 
Rev. Richard Bruesehoff 
Director for Leadership Support 
ELCA Division for Ministry 
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Diaconal Ministry Community of the ELCA 
Repor t to the Community 

August 2005 
 
 

Repor t of DMFE 
 
 

This summer’s Diaconal Ministry Formation Event was, once again, a wonderful experience for 
candidates and staff.  The forty-one candidates participating in this eleventh DMFE represented eight of 
the nine regions of the ELCA and 28 synods of the ELCA.  Rocky Mountain Synod and Minneapolis 
Area Synod had the highest number of attendees - each synod was represented by four candidates. Thirty-
four participants attend ELCA seminaries and seven attend other than an ELCA seminary and are 
affiliated with Lutheran Theological Seminary at Gettysburg.  The group of forty-one included twelve 
men and twenty-nine women; the mean age of the group was 39.5 years old with the median age of 38 
years. 
 
There was one change to the schedule of the 2005 DMFE.  This summer we invited each ELCA seminary 
to send a representative to the DMFE to review curriculum and field education requirements with their 
school’s students.  In early February I invited each seminary to participate in this manner, promising that 
in early June I would send a list of seminary participants to each school.  Each ELCA seminary with 
student(s) present had a representative:  LTSG – Carlson/Gable; LTSS – McArver; TLS – Marilyn Smith; 
LSTC – Connie Kleingartner & Marjy Shannon; WTS – Ginger Anderson-Larson; LTS – Randy Nelson; 
and PLTS – Greg Schafer & Carol Jacobson.  This approach was well received by the participants and, 
from all accounts of seminary representatives, valuable time spent with both incoming and current 
students.   
 
Additionally, it was a joy to have Sheryl Faulk, diaconal minister from Pacifica Synod, in our midst to 
meet with persons interested in chaplaincy to talk about the Specialized Pastoral Care endorsement 
process.  Sheryl serves as the Region 2 representative to the Regional Ministries in Chaplaincy, Pastoral 
Care, and Clinical Education.  We plan to have Sheryl participate regularly with us in DMFEs.  Many 
thanks to Tammy Devine, diaconal minister, for sending Health and Wellness materials from the ELCA 
Board of Pensions to me for distribution to event participants.  Participants really appreciated this 
material; most of us wore the pedometers through the event and each cookbook was quickly claimed.   
 
Here is a group photo – consecrated folk on the photo include Margy Schmitt Ajer, Madelyn Hermann 
Busse, Phil Deming, Sheryl Faulk, Audrey Forbes, Nancy Gable, Mindy Holland, and Sue Setzer. 
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Some interesting statistics following the 11th Diaconal Ministry Formation Event; all data is from the 
2000-2005 events: 
 
DMFE Year Number of 

Participants 
   W/M Mean 

Age 
Median 
Age 

Age Range 

1995 29    23/6 44.1 44.0 32.0 
1996 29    23/6 44.2 47.0 46.0 
1997 29    20/9 41.4 41.0 46.0 
1998 35    22/13 41.3 42.0 38.0 
1999 33    23/10 40.9 40.0 38.0 
2000 34    30 /4 44.2 45.0 40.0 
2001 35    30/5 39.7 41.0 34.0 
2002 32    23/9 43.4 42.0 41.0 
2003 39    27/12 41.0 42.0 45.0 
2004 44    32/12 44.6 49.0 46.0 
2005 41    29/12 39.9 38.0 38.0 
TOTALS N = 380  282/98 42.3 43.0 50.0 
 
Number consecrated = 96  
   7 consecrated but left roster 
   1 consecrated, later ordained 

             3 ELCA Deaconess Community 
             15 assigned, awaiting call 
   7 Associates in Ministry 
             17 Pastor                                        
                                     146 
 
Regional Representation:  1 = 20; 2 = 42; 3 = 56 (118)  

   4 = 20; 5 = 83; 6 = 44 (147) 
   7 = 21; 8 = 56; 9 = 38 (115) 

 
Synods most frequently represented:  Minneapolis Area = 32; Rocky Mountain = 19;  

Lower Susquehanna = 17, Metro Chicago = 17; DE/MD = 17 
 
ELCA Seminary Representation:  301 (81%) attend ELCA seminaries 
 Eastern Cluster   LTSP = 1 % LTSG = 26% LTSS = 7% 
 Covenant Cluster  TLS   = 6% LSTC = 19% WTS  = 18% 
 Western Mission Cluster LTS   = 18% PLTS = 5%  

 
 
 

Respectfully submitted, 
 
 
Nancy Gable 
Associate Dean for Church Vocation and Diaconal Ministry 
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Diaconal Ministry Community of the ELCA 

Repor t to the Community 
August 2005 

 
 

Repor t of Lutheran World Federation Consultation 
 

 
It was an all too brief a trip to Oslo, Norway, last week for my Lutheran World Federation (LWF) core 
group meeting.  Three of us trickled through the Oslo airport to the Diakonhjemmet in northwest Oslo for 
a three day meeting.   Our host, Kjell Nordstokke, welcomed us to Det Norske Diakonhjem, 
Diakonhjemmet Hospital and College (http://www.diakonhjemmet.no).   
 
Let me introduce you to the work group:  Reinhard Boettcher (Study Secretary for Theology and the 
Church, Department for Theology and Studies, of the Lutheran World Federation) guided the discussions.  
Reinhard, a pastor, holds a Ph. D. in Systematic Theology and has served the Evangelical Lutheran 
Church of Germany in parishes and the mission field.  He worked closely with the Diakonie School in 
Bavaria, teaching there for at least 10 years.  Each interaction during our meeting demonstrated his 
commitment to diaconal ministry as a particular, public, and recognized ministry in the Lutheran 
churches. 
 
Rebecca Sangeetha David, graduate theology student in London, is a native of the Tamil region of India 
and a member of the Tamil Evangelical Lutheran Church.  A graduate of the United Theological College 
in Bangalore, India, with a specialization in New Testament, Rebecca hopes to serve the church as a 
pastor and teacher. 
 
Kjell Nordstokke, Director and Doctor of the Theology Department, is a pastor of the Evangelical 
Lutheran Church, Norway.  A widely known author and presenter on the centrality of diakonia and 
diaconal ministers in the Lutheran church, he has been instrumental in fostering a growing awareness of 
the role of diaconal ministers in the Church of Norway.  In April 2005 Kjell will become the Director for 
Mission and Development in LWF.  (If you look closely at Kjell in this photo you’ llnotice that he is 
wearing an LTSG sweater!).   
 
We gathered to plan an “ International Consultation on Diaconal Ministry in Lutheran Churches” .   The 
consultation will be held in early November 2005 in San Paulo, Brazil.  Each presiding bishop of the 
LWF member churches will be asked to nominate 2 persons to attend this consultation.  Then our core 
group will need to select the roughly 25 persons to come to the consultation.   The goal is to have a good 
mixture of folk from the 8 LWF regions (Africa, Asia, Central Eastern Europe, Central Western Europe, 
Nordic Countries, Latin America and the Caribbean, and North America) and a mixture of persons 
practicing diaconal ministry and those responsible for preparing diaconal ministers.  Funding issues 
prevent us from inviting more participants.   
 
For those of you who did not read the “Statement of Need” for the program, the operating principle is that 
many (perhaps all) LWF member churches claim to hold the role of diakonia in the church in high regard.  
Yet most of these churches, and the presbyters serving in them, are resistant to embrace people serving as 
diaconal ministers.   Early in our conversation we discussed whether the purpose of the consultation was 
to prove that diaconal ministers had a rightful space in ministry.   
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For good or ill, I suggested that it is pointless to strive to prove that to doubters who may not be open to 
hearing the “proof” .    As the diaconal minister in the core group I expressed the hope that hearing how 
we deal with these crunch points will equip us to be more articulate with the role of diaconal ministers 
throughout the LWF member churches.  Perhaps I was being selfish when I stated that I simply get tired 
of trying to prove the need for my diaconal existence! 
 
In our planning we decided to focus on three crunch points, or strategic issues, faced by diaconal 
ministers.  Each day of the consultation will be dedicated to a particular crunch point.  Following morning 
worship, each morning will feature a presentation of a case study (by a diaconal minister), then a 
theological presentation on the intersection of the crunch point and Lutheran theology, followed by 
prepared dialog between the crunch point/case study presenter and another diaconal minister from another 
member LWF region.  Intertwined with this will be opportunities for questions of clarification and 
statements of other’s experiences.  Each afternoon, following lunch and time for siesta, smaller discussion 
groups will discuss the topic and how this is/is not experienced in their practice.  Guiding questions will 
be provided for these discussions as what results from this time will be shared later in the afternoon in a 
plenary discussion (this information will also be written and produced in an LWF document).  Evenings 
will be devoted to hearing how different LWF member church bodies prepare diaconal ministers.    Two 
observers will be invited to watch and follow the consultation’s action and, in turn, summarize this for the 
participants and for the LWF printed document.  
 
It was very exhilarating to work with a group that holds diversity in presenters as a value for presentations 
and activities.  There was a strong commitment to the representation of women/men, clergy/diaconal 
ministers, north/south/east/west as we developed the list of participants and presenters.  Day One the 
group will be in a diaconal center in San Paulo and the presenters will be from Latin America region 
(most likely from Brazil).  Day Two presenters will represent the North American and European regions 
hemispheres and Day Three will utilize representatives from the Asian region.  Our goal is to continue the 
richness of this diversity as participants are selected. 
 
Respectfully submitted, 
 
 
 
Nancy Gable 
Associate Dean for Church Vocation and Diaconal Ministry 
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Diaconal Ministry Community of the ELCA 
Repor t to the Community 

August 2005 
 
 

Repor t of NAAD (Nor th Amer ican Association for  the Diaconate) 
 
 
On June 10, 2005 Mindy Holland and Beth Barkhau of the DM Leadership Team traveled to  “Lighting 
the Fire Within”  the 2005 annual NAAD Conference held at Simpsonwood Retreat Center, near Atlanta, 
Georgia.  The purpose of their trip was to bring greetings to the gathered deacons of NAAD on behalf of 
the ELCA DM community and to be companions with our brothers and sisters during a portion of their 
conference.  While in Brazil at the DOTAC conference, Ted Hallenbeck extended an invite to the ELCA 
DM Community with the suggestion that whenever NAAD gathers, if possible, ELCA DM’s could attend 
on behalf of the community.   With Mindy and Beth being regionally close in proximity to Atlanta, 
Georgia it was decided they would attend the 2005 gathering.   
 
Both Mindy and Beth reported to the Leadership Team that they experienced an overwhelming joyous 
welcome.  NAAD deacons were eager to hear about the ELCA and the developing DM community.  
Together they participated in workshops, table talk, worship, and community time.  While there, Beth was 
able visit at length with Deacon Susanne Watson Epting, directing deacon of NAAD.  Susanne graciously 
shared insights and NAAD history, as well as current interfacing with the ELCA through the Lutheran 
Episcopal Coordinating Committee. Thanks to Margy Schmitt Ajer and Madelyn Busse, the ELCA DM 
community has a deep and abiding connection with NAAD.    
 
It is the hope of the current DM Leadership Team that we continue to engage in joint ministerial efforts 
with NAAD.  Areas wherein our communities might beneficially support one another are:  continuing 
educational opportunities, joint conferences, representation at one another’s events by any DM or deacons 
who live regionally near the event, and possibly share data bases to enable DM’s and deacons to have a 
greater sense of who is living in the same geographic area or serving in similar calls.  With intentionality 
our communities will continue to grow in diakonia! 
 
Respectfully submitted, 
 
 
Beth Barkhau 
Leadership Team Ecumenical Representative 
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Diaconal Ministry Community of the ELCA 
Repor t to the Community 

August 2005 
 
 

Repor t of DOTAC (Diakonia of the Amer icas and Carr ibean) 
 
 

The DOTAC Central Committee met at Cas Matriz Sao Leopoldo, Brazil from February 23 – 27, 2005 
and were guests of the Deaconess Community of the IECLB.  Those present were Co-presidents  Linda 
Ervin (The United Church of Canada) and Sr. Hildegart Hertel (Former directing deaconess of IECLB), 
Rev. Marlene Briton – Walfall (Wesley United Methodist Church of the Caribbean) Sr. Monica Denk 
(Evangelical Lutheran Church in Canada and the Deaconess Community of the ELCA), Deaconess Becky 
Dodson (Director Global Ministries, Deaconess, and Home Missionaries of the United Methodist 
Church), Rev. Joaquin Garcia, (General Board of Higher Education and Ministry, Division of Ordained 
Ministry, the United Methodist Church), Rev. Ted Hallendbeck (North American Association for the 
Diaconate, Episcopal Church), Rev. June James (The Wesley Diaconal Community of the Methodist 
Church in the Caribbean and the Americas) , Deaconess Lisa Polito (Lutheran Deaconess Association), 
Rev. Lynda Reid (The Presbyterian Church in Canada), and Sister Gelinda Merklin Weber (Director of 
Department of Diakonia of the IECLB), as well as many special guests. 
 
What is DOTAC?   DOTAC is one of the three regional groups of DIAKONIA, the World Federation of 
Diaconal Associations and Diaconal Communities.  The three regions of DIAKONIA include Diakonia 
Region Africa Europe, Diakonia of Asia – Pacific, Diakonia of the Americas and the Caribbean. 
 
DOTAC links and gathers those engaged in diakonia, is a prophetic voice for ecumenical relations and 
social justice, and encourages, supports and empowers development of groups doing diakonia in western 
hemisphere Americas and Caribbean.  Members of DOTAC confess the Lord Jesus Christ as God and 
Savior according to the scriptures and therefore seek to fulfill together their common calling to the glory 
of the one Triune God through the service of reconciliation in the world with faith and love in word and 
deed.   
 
As members of DOTAC, you, the members of the ELCA Community of DM’s  are now in partnership 
with 64 international church bodies and 31 countries or regions. 
 
DOTAC Central Committee, which is comprised of delegates from all ecumenical partnering churches, 
meets once a year to address immediate needs such as grants and membership issues.  In addition to the 
administrative duties, the Central Committee promotes peace and advocacy action, implements peace 
projects, promotes nonviolence projects, takes time for journeying together, storytelling, on site 
consultation and visitation, long range event planning, and much more.  Representatives to the Central 
Committee are asked to serve a four year term.  While in Sao Leopoldo, I was asked to give an annual 
report, status of our  community.  Copies of this report are available upon request and they will be made 
available for all at a DOTAC display at the ELCA DM gathering at Simpsonwood this fall. 
 
Part of your annual ELCA diaconal ministry dues helps support both DOTAC ($5.00) and World 
Diakonia (3 euros).  Your commitment to our ELCA community enhances the work of DIAKONIA 
worldwide.  Two highlights of interest from the Central Committee meeting: 

�  On February 23, 2005, the ELCA Community of Diaconal Ministers was formally welcomed to 
DOTAC and DIAKONIA in a liturgy of welcome at the Casa Matriz de Diaconisas motherhouse 
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of the Evangelical Church of the Lutherans Confession in Brazil (IECLB).  Words of welcome and 
litany were announced, prayers for our partnership were stated, the mission of DOTAC was 
expressed.  Our community received a beautiful ceramic cross which was to represent the embrace 
of DOTAC and the embrace of Christ.   All of you are now a part of DOTAC and World 
DIAKONIA!  

 
�  Great effort went into planning the next regional event – the 2006 DOTAC Conference to be held 

at Cascadia Hotel and Conference Center in Port of Spain Trinidad, July 2-6, 2006.  All ELCA 
DM’s will receive information about this triennial event and all are encouraged to attend.  The 
deacons and diaconal ministers of the Caribbean will provide key note speakers, workshop and 
Bible study leaders, and much more.  CEU’s will be offered. Various site visits and immersion 
experiences are currently being planned.  More details will be forth coming. 

 
To learn more about DOTAC, World DIAKONIA, or the Central Committee annual meeting, contact 
Beth Barkhau at bbarkhau@bellsouth.net.  
 
Stop by the Ecumenical Partner display at our fall 2005 Simpsonwood conference to learn more about 
NAAD, DOTAC, and World DIAKONIA.  Also, watch for a snail mailing in early 2006 for the DOTAC 
Continuing Education Event in Trinidad this upcoming summer. 
 
Respectfully submitted, 
 
 
Beth Barkhau, 
Leadership Team Ecumenical Representative 
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Repor t of DIAKONIA World Federation 
 

My first official delegate duty and privilege to represent you was at the opening worship service of the 
DIAKONIA World Federation Conference in Durham, England July 20-27, 2005.  Along with 
representatives from other diaconal organizations from 35 countries, I was one of the water bearers who 
started at a font at the back of the ancient Durham Cathedral, processed up the long aisle together and 
pooled our water into a beautifully improvised “well”  near the main altar at the front.  During a business 
session along with representatives from two other newly admitted diaconal groups, we were seated in the 
front row of the Gala Theater and asked to come forward to be recognized and photographed with the 
newly re-elected president, Louise Williams.  At one of the regional meetings of representatives of 
DOTAC, I was also officially greeted.  As part of my response, I lifted up my diaconal pectoral cross and 
explained its shape and the meaning of its symbolism. 
 
The theme of the conference was “Diakonia at the Margins – Challenge and Hope.”   Besides great 
worship experiences in Durham Cathedral and the city’s Gala Theater, there were morning and evening 
prayer services in the chapels of the various college dorms where we roomed, and time for individual 
reflection; for example, walking a labyrinth on the cathedral cloisters lawn set up just for us.  We were 
assigned to small groups, of diverse nationalities.  My group of eight included a person from each of these 
countries:  Australia, Indonesia, England, Scotland, Sweden, Tanzania, and the USA.  The groups met in 
daily sessions to get acquainted and reflect on portions of the Gospel story of Jesus’  conversation with the 
Samaritan woman at the well and on the day’s activities as we saw how they related to our own diaconal 
call to reach out into the margins of society. 
 
We signed up for tours and workshops that attracted our interest.  I chose ministry with the elderly, the 
Decade to Overcome Violence group, and a tour of a mental health hospital led by its chaplains and 
including their art therapy department. We saw an excellent musical performed by a university drama and 
dance group that portrayed how Christianity was introduced in England in the 7th Century A.D. through 
the Celtic culture of Northumbria, the northeast portion of England where Durham is and Holy Island just 
off shore where we spent a day.  We celebrated Eucharist outdoors within the ruins of an old Lindisfarne 
monastery famous for its elaborate artistic style of copying Bible manuscripts. 
 
During informal conversations it became clear that ELCA Diaconal Ministry is not the only diaconal 
organization struggling with issues such as titles or stoles for its servants.  One man was officially a 
“deaconess”  for years before his denomination sorted out consecration, ordination, and title’s procedures. 
 
It was truly a privilege and a wonderful experience to serve as your delegate at this ecumenical world 
conference.  When friends were surprised that I kept this commitment after I fell and broke my right wrist 
in June, I assured them that I would be well cared for.  After all, I would be surrounded by a world 
collection of persons who are officially defined as dedicated helpers, and indeed it was so.  I was offered 
help at every moment of need, even to cutting up the meat on my plate.  There was also learning for me in 
this as a caregiver myself.  As caregivers, we may need to learn to accept that sometimes we need help 
ourselves, and we need to receive help graciously as God’s gift to us through God’s other helpers.  Just as 
we feel blessed when we help someone, when we allow someone to help us, we are giving them the 
opportunity to feel that same kind of blessing when we say, “Thank you, God bless you.”   God has 
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helpers all over the world, and not all have official diakonia status either, like the stranger who lifted my 
bag off the carousel.  I admit it helps to wear a very purple cast, to be visibly awkward with the left hand, 
and maybe to be gray-haired as well. 
 
Respectfully submitted, 
 
 
 
Elaine Brant 
ELCA Diaconal Minister and 
Home Care Chaplain 
Stillwater, Minnesota
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Repor t of Call Process Review Task Force 
 
The diversity in call process approaches throughout the ELCA has precipitated a churchwide study in 
2004.  Responding to a memorial from the Arkansas/Oklahoma Synod Assembly, the Department for 
Synodical Relations and the Division for Ministry received a grant from Thrivent Financial for Lutherans 
to form a task force to study current call processes and provide guidance for synods, congregations, 
institutions, agencies, and rostered leaders.  
 
The first meeting, held on September 22, 2004 in Chicago, defined goals and procedures for the task 
force.  Consultant Roy Oswald helped shape the focus of the review as he presented insights from his 
recent publication, Beginning Ministry Together:  The Alban Handbook for Clergy Transitions.   
Principles underlying call processes suggested for rostered leaders will be grounded in the biblical and 
theological foundation presented in the Together for Ministry: The Study of Ministry, adopted by the 
churchwide assembly in 1993.  Particular attention is being given to the distinctive needs of rostered lay 
leaders and to those called to settings other than congregations.  Stories of diaconal ministers’  experiences 
with the call process and a list of diaconal ministers’  call settings communicated the needs clearly. 
  
At the April 13 – 15, 2005, meeting in Chicago, Pam Ramsden presented the Episcopal Church National 
Deployment System’s database program.  Any future ELCA rostered leader data bases will be developed 
in conversation with our ecumenical partners.  Dick Bruesehoff was thanked for the work he and others 
have done to create the People and Places database for lay rostered leaders at http://www.elca.org/S 
criptLib/SR/ Peopleandplaces/ pnpIntroduction.asp). 
 
While uniformity among synods and other calling entities is unlikely by the final meeting November 9- 
11, 2005, the task force hopes to summarize research on best call process practices in the synods and to 
design a workbook and/or website to guide congregations, synods, and rostered leaders.  Guidelines for 
future databases and revisions of standard forms will be offered.  The task force will identify key problem 
areas that are emerging in the research and report them back to the Division for Ministry Board and 
Church Council for action.   
   
Task force members include Richard Bruesehoff, Julius Carroll, David Daubert, Kathy Gerking, Bishop 
Marie Jerge, Marcia Johnson, Stacy Kitahata, Marilyn McCann-Smith, Stan Meyer, Jan Nesse, Kent 
Peterson, Randall Schlect, Sue Setzer, Martin Smith, Noreen Stevens, Maxine Washington, and Roy 
Oswald as Consultant.   
 
Respectfully submitted,  
 
Sue M. Setzer 
Task Force Member representing the Diaconal Ministry Community 
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Statistical Repor ts 
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Seminary of Graduation 
 
LSTChicago     17 
LTSGettysburg    16 
LTSPhiladelphia     2 
LTSouthern       4 
Luther    15 
Pacific LTS      4 
Trinity       6 
Wartburg     12 
Other        7 
Unknown     13 
 
TOTAL   96 
 
Ministry Context 
 
Campus Ministry    4 
Chaplains   20 
Churchwide Calls    5 
Congregational Calls  38 
Educational Institutions   5 
Social Service Agencies 20 
Synodical Calls    4 
 
TOTAL   96 
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Diaconal Ministry Community of the ELCA 
Repor t to the Community 

August 2005 
 

Statistical Repor ts 
 
 

Consecrations by Year  
 

Year     Men  Women  Total 
 
1996      1    6     7 
1997      1    6     7 
1998      1    3     4 
1999      4    8    12 
2000      3    9    12 
2001      0  13    13 
2002      2  11    13 
2003      3  10    13 
2004      0  14    14 
2005 YTD     3    6      8 
 
TOTAL   18  86   104 
 
 
 
No Longer on ELCA Roster:  8 
1 Ordained:  Diana Sickles     
1 Serving in Non-Lutheran Context:  Carol Kaufman   
6 Withdrew/Removed:  Sheldon Christenson, Ordice Gallups, Lisa Harris, Randy Johnson, Jay 

Rossman, Richard Ryback     
 
 
Total Consecrations  104 
Not on Roster       8 
Active DMs     96 
Retired        1 
On Leave from Call      9 
Approved Awaiting Call   18 



 44 

Diaconal Ministry Community of the ELCA 
Repor t to the Community 

August 2005 
 

Financial Repor ts 
 
 

FY 2005 
1 July 2004 – 30 June 2005 

 
 

Income 
 
Dues (60 of 92 @ $25)  $1500.00    65% of active DMs 
Dues (1 for FY2006)         25.00 
Donations (2)        150.00 
Miscell Income           2.30 
Scholarships (10)       250.00 
 
TOTAL Income   $1927.30 
 
 
Expenses 
 
Bank Fees    $   87.25 
Copies (Kinkos)        97.71 
DOTAC Dues (88 @ $5)     440.00 
Office Expense      100.00 
Office Supplies        96.37 
Postage       111.00 
 
TOTAL Expenses   $932.33 
 
 
Net Gain    $994.97 
 
 
 
In-Kind Donations   $606.10 
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Diaconal Ministry Community of the ELCA 
Repor t to the Community 

August 2005 
 

Financial Repor ts 
 
 

FY 2006 
1 July 2005 – 30 June 2006 YTD 

 
 

Income 
 
Conference Fees   $  5,080.00 
Conference Donations          385.00 
Donations           160.00 
DOTAC Travel Reimb         700.00 
Dues (44 of 95 @ $25)       1100.00   46% of DMs 
Dues (4 AAC cand)          100.00   
FEW Donations        1930.00 
Region 2 Payout        1213.19 
 
TOTAL Income   $10,668.19 
 
Balance from FY2005          994.97 
 
TOTAL Received YTD  $11,663.16 
 
 
Expenses 
 
Conference Fees   $1,904.10 
Bank Fees             6.75 
DOTAC Dues (92 @ $5)       460.00 
FEW Postage         111.00 
 
TOTAL Expenses   $2,481.85 
 
 
 
 
CASH ON HAND   $9,181.31 
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Diaconal Ministry Community of the ELCA 
Repor t to the Community 

August 2005 
 

FY2006 Proposed Budget 
1 July 2005 – 30 June 2006 

 
 

Income        FY 2006 Budget 
 
Bank Fees Reimbursements      $     85.00 
Conference Donations/Scholarships        400.00 
Donations, miscellaneous (15% of given dues)      250.00 
*Dues (69 @ $25)         1725.00 
FEW Fund Pledges        4060.00 
Interest 
Miscellaneous 
 
Total Income        $ 6520.00 
  
 
Expenses        FY 2006 Budget 
 
Bank Fees        $     85.00 
Candidate Support Team Cards/Stamps       150.00 
Communications Team Mailings (newsletters)      150.00 
Conference Planning Team Mailings        150.00 
Conference Fees 
 DOTAC (Trinidad 7/2006 for 2)     1500.00 
 NAAD (one conf in 2006)        400.00 
 **World Federation DIAKONIA        250.00 
 
Copy Charges           100.00 
***Ecumenical Partner Dues 
 DOTAC (69 @ $5)         345.00 
 World Federation DIAKONIA (69 @ $3)      207.00 
Miscellaneous 
Office Expenses 
Office Supplies          100.00 
Postage             75.00 
Telephone 
 
Total Expenses       $ 3512.00 
 
Year-End Surplus       $ 3008.00 
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*  Dues are based historically on the giving of 60% of consecrated diaconal ministers; we average 12 
newly consecrated diaconal ministers each year.  For FY 2006, dues are estimated to be based on 69 
diaconal ministers giving each at $25.00. 
 
* *  Set aside $250.00 each year for the next four years in order to send a representative to the World 
Federation DIAKONIA conference. 
 
* *  *  DOTAC requests $5 per consecrated diaconal minister and World Federation DIAKONIA 
requests $3 per consecrated diaconal minister.  The budget reflects giving based on the number of 
diaconal ministers who contribute towards our dues rather than the total number of consecrated 
diaconal ministers.  Hence, a total of $8 per giving diaconal minister (of an estimated 69). 

 
 
 
 
 
 
  
 
 
 
 


