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God's work. Our hands.

Interim Ministry Association
Evangelical Lutheran Church in America

' The Newsletten

A Message from INLA Board Chair Keith Hanmmer

First, let me introduce myself.
I have been serving in interim
ministry for seventeen of the
last twenty years. In October
2009 I began ministry at King
of Glory Lutheran Church in
Boise, ID, my twelfth interim.
In my service in interim minis-
try, I have served congrega-
tions in Ohio, Montana, Wash-
ington, and Idaho. I was ap-
pointed to the IMA Board in
2007 and a year later elected to
a three-year term. I was
elected IMA Board Chair in
June of this year. I am married
to Bonita who is a high school
principal in Boise where our
home is. Between us we have
five adult children and eight
grandchildren.

In the first few months of our
work together as an IMA
Board this year we have fo-
cused on growing our mem-
bership. We board members
believe that in order to be a
more effective voice for in-
terim ministry in the ELCA we
need more members in the
IMA.

Many of you probably received
a letter from me in late Sep-
tember or early October invit-
ing you to join the Interim
Ministry Association of the
ELCA or renew your membet-

ship. Thank you to you who
have responded to this letter
with your memberships for
2009 and 2010. The special
rates that we announced in that
letter are still in effect until
November 30. We also have a
Life Membership available. If
you did not receive the letter or
have misplaced it, you may go
to www.nalip.net/ima to
complete the membership ap-
plication and pay your dues.

Another focus of our work as a
Board this year has been orga-
nizing task forces to expand
the reach and benefits of
IMA’s service our Lord and
the church. For those of you
who join IMA, you have op-
portunity to indicate your in-
terest in serving on one of
these task forces.

In a separate article you will
find more information about
these task forces. There you
will also find out how you can
indicate your interest in one or
more of them if you have not
previously done so. Iinvite
you to join us in this rewarding
work. Intentional interim min-
istry is still very new to the
ELCA and we have many gifts
to offer to congregations we
serve in times of transition.

Our board will be holding its
annual mid-year face-to-face
meeting in Chicago at the
ELCA Church wide Office in
carly January. There we will
continue work on implement-
ing the Vision for the IMA-
ELCA that Olin Knudsen, our
previous Chair, highlighted in
our last newsletter.

We also will be exploring ways
that we can connect with you
who are serving in interim min-
istry who have not had any
interim training or education.
We know you serve faithfully
and have learning's from your
experience that can benefit all
of us.

If you have ideas that you feel
can benefit our work together
in supporting and advocating
for interim ministry in the
ELCA, please be sute to con-
tact us. We value your input,
support, and prayers for in-
terim ministry in our church
and all of us who serve at all
levels of the church to support
God’s mission and growth for
congregations in transition.

You may reach me at by send-
ing your email to
tkeith.hammer@gmail.com
and directing it to my atten-
tion.


http://www.nalip.net/ima
mailto:rkeith.hammer@gmail.com
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Understanding How Systems Function

A series of three work-
shops has been scheduled
to help us understand
how we can function bet-
ter in the systems which
we are a part of every
day. Each workshop will
look at a major concept in
systems theory through
presentation and clinical
work in small groups.

Workshop 1 - Thursday,
February 25

Will focus on EMO-
TIONAL TRIANGLES.
We will spend time look-
ing at triangles, the reason
they are so pervasive, the
ways to de-triangle, as
well as to use triangles
more constructively.

Workshop 2 - Thursday,
March 25

Will explore the tension
between OVER FUNC-

TIONING AND UN-
DER FUNCTIONING
in any emotional system.
This is a particularly im-
portant concept for lead-
ers of congregations to
understand.

Workshop 3 — Thursday,
April 22

Will consider the PROC-
ESS OF EMOTIONAL
TRANSMISSION within
families of origin, current
nuclear families, the con-
gregation, and the whole

trans-generational system.

Questions?

Contact Roger Schwarze,
651-777-5102 or by email.

Will explore the tension
between OVER
FUNCTIONING AND

UNDER FUNCTIONING
in any emotional
system.
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Healthy Congregations Facilitator Training

Healthy Congregations is a
series of six workshops, each
five sessions in length. It was
designed by Dr. Peter Steinke
to help congregations move
forward in their ministry.
Healthy Congregations work-
shops are based on systems
theory in their understanding
of congregations. This per-
spective has helped hundreds
of congregations understand

the dynamics of working to-
gether. By participating in this
facilitator training event, you
will be able to purchase the
materials and to lead the work-
shops in the congregation you
serve.

The training event will be held
at Koinonia Retreat Center,
Highland Falls, NY January 20
-21, 2010

For more information and to

register, contact John Jurik.

A


http://www.healthycongregations.com/index.php/general-events/general-events/roger-schwarze.html?catid=71
http://www.healthycongregations.com/index.php/general-events/general-events/john-jurik.html?catid=71
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Luther Seminary 1.eadership Seminars

It is clearer as change and
stress escalate that leading
of congregations is fraught
with emotional challenge.
Knowing where that chal-
lenge originates and how it
wortks is valuable for those
who have to face it con-
stantly.

These ongoing seminars in
natural systems theory are
provided to assist leaders in
knowing both themselves
and the emotional lay of the
land in the organizational
systems they serve. Sessions
will be structured to provide
learning in systems theory
(Murray Bowen and Edwin
Friedman). Time will be
focused on emotional sys-
tems (family, organization,
community) and how to
lead for success and

change. We will also discuss
family of origin issues as
they relate to leadership.

These monthly opportuni-
ties to think natural systems
are intented to form a cul-
tural press to assist leaders
in grasping the bigger pic-
ture as they face conflict,
sabotage, and challenge.
They are designed as a way
of thinking for those who
seek to lead change and sut-
vive.

About the Seminar

The seminar will take place
on the second Thursday of
each month from Septem-

ber 2009 to May 2010. The

sessions will run from 9:00
am to 4:00 pm and will be
held in the Harrisville
Lounge of Stub Hall on the

campus of Luther Seminary
in St. Paul, Minnesota. (See

attached brochure.)

Mornings will include sys-
tems reflections and theory
presentation on the way
leaders must take account
for their own relational
strengths and binds as they
lead at home, at work, and
in the world.

Case studies of leadership
challenges or problems will
dominate the conversation
in the afternoon. New the-
oty presentations and family
of origin observations will
conclude the day

Our workshop series leader,
the Rev. Dr. John Martin
Mann, seminary pastor at
Luther Seminary, is a life-
long student of human be-
havior.

The educational credentials
of Dr. Mann are impressive.

He holds a B.A. in Social
Sciences from Clarion Uni-
versity, a M.Div. in Pastoral
Care from Duke Divinity
School, 2 Th.M. in Pastoral
Psychology from Duke, and
a D.Min. from Wittenberg
University and the Ohio
Theological Consortium.

He has studied extensively
in Faith Development the-
ory with James Fowler and
Family Systems Theory with
Rabbi Edwin Friedman. In
addition, he has studied with
Peter Steinke and Larry Fos-
ter. He currently serves on
the faculty of Larry Foster’s
Clergy Seminars (a Family
Systems Church Study and
Coaching training process).

Dr. Mann has facilitated
clergy groups in Ohio prior
to coming to the Twin Cit-
ies. He is active as a consult-
ant and clergy coach in the
Twin Cities area and on the
East Coast.

In case you have not
heard, the

Presbyterians have
done "

published in
September of 2007.



http://www.healthycongregations.com/index.php/weblinks/denominational-related/luther-seminary.html
http://www.pcusa.org/research/downloads/interimpastors.pdf
http://www.pcusa.org/research/downloads/interimpastors.pdf
http://www.pcusa.org/research/downloads/interimpastors.pdf
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Education continues
to be significant to
the effectiveness

and future of
Interim Ministry.
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IMA-EI.CA FREQUENTLY ASKED QUESTIONS

What is the Interim Ministry
Association of the ELCA?

The Interim Ministry Associa-
tion (IMA) is an interest group
of ELCA Intentional Interim
Pastors that relates to the
ELCA through the Vocation
and Education Unit of the
ELCA Churchwide Office. As
such, it is the voice for interim
ministry in the ELCA. It is
especially interested in promot-
ing intentional interim ministry.

Why should I become a
member of the IMA?

You are receiving this infor-
mation because you have
indicated an interest in in-
terim ministry, usually by
taking a training class in
interim ministry. We now
invite you to become a part
of our organization by for-
mally joining the IMA—if
you have not already done
so for 2009. We believe
there is strength in numbers.
Your dues and your voice
will strengthen our advocacy
efforts  throughout the
church. You can contribute
your ideas and concerns to
help interim ministry.

What are the benefits of be-
coming an IMA member?

Your annual dues (currently
$60) entitle you to a dis-
count (currently $75) on
registration for the Annual
Conference of the Na-
tional Association of In-
terim Pastors (NALIP).
Our next Annual Confer-
ence is in St. Louis, MO
June 2-4, 2010.

A quarterly newsletter, IM.A
Newsletter, and updates on
information and continu-
ing education opportuni-
ties for interim pastors
through Constant Contact.

Our website on the ELCA

website at www.elca.org/

interimministry.

Through NALIP, promoting
basic education and ad-
vanced training for interim
pastors.

The opportunity to contribute
your experience and ideas
to strengthen interim min-
istry in all parts of our
church.

What is NALIP and what is
IMA’s relation to it?

The National Association of
Lutheran  Interim  Pastors
(NALIP) is the education ot-
ganization in which IMA par-
ticipates jointly along with the
Interim Ministry Conference of
the Lutheran Church—
Missouri Synod. NALIP plans
the program part of the Annual
Conference at which IMA-
ELCA holds its annual meet-
ing. NALIP also provides
basic and advanced education
for interim  ministers. A
NALIP board composed of 2
members each from the ELCA
and Missouri Synod plans the
conference and oversees the
education.

What is the IMA Board and
what does it do?

The IMA Board consists of
seven members. Five are
elected at the Annual Confer-
ence held each spring for rotat-
ing 3-year terms and must be
intentional interim ministers at

The
other

the time of election.
board appoints two
board members as NALIP
representatives. Board meet-
ings always include a represen-
tative from the Vocation and
Education of the ELCA. The
Board usually meets by tele-
conference, but holds a 3-day
face-to-face meeting in Chi-
cago at the ELCA Churchwide
Office in addition to any meet-
ings at the Annual Conference.

Who are the current IMA
Board members?

The current board members
are Cheryl Berg (Northwestern
Minnesota), Keith Hammer
(Eastern  Washington-Idaho),
Roger Harms (West Virginia-
Western Maryland), Richard
Mathisen (Southeastern Penn-

sylvania), David  Newhart
(Northeastern  Pennsylvania),
Sue  Seiffert  (Southwestern

Minnesota), and Doug Stensby
(Northwestern ~ Washington).
Also serving as an advisor and
an essential link to the Church-
wide office is Dick Bruesehoff,
the Director of Lifelong Learn-
ing in the Vocation and Educa-
tion Unit of the ELCA.

What are some recent pro-
jects and activities of IMA
and its Board?

Recently, the IMA has:

® Worked with the Board of
Pensions to secure disability
coverage for interim pastors
between interims

® Communicated with bish-
ops in all of our 65 synods to
increase their knowledge of
intentional interim ministry


http://www.elca.org/interimministry
http://www.elca.org/interimministry
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IMA-EI.CA FREQUENTLY ASKED QUESTIONS (cont)

® Used Constant Contact to
inform members and other
interim pastors of upcoming
education and other events of
interest to interim pastors

® Been successful in secur-
ing a recognition of interim
ministry in the new Rostered
Leader Profile for professional
leaders of the ELCA

Opversees the Interim Ministry
pages on the ELCA website
and publishes a quarterly news-
letter sent electronically to
approximately 1200 recipients
via email

What are some of the pre-
sent projects of the IMA and
what projects does IMA
hope to develop in the fu-
ture?

Among other projects, the
IMA is currently working on:

® Organizing task forces of
members for Membership,
Advocacy, Clergy Taxes, and
Communication

® [Encouraging  gatherings
and education for interim pas-
tors who have not had interim

Discernment for Interim Ministry

DISCERNMENT FOR
INTERIM MINISTRY
12 hour events

e Concordia Semi-
nary, St. Louis,
MO

o0 July 27-28, 2010

0 Luther Semi-
nary, St. Paul
MN

ministry training
Promoting research on the

effectiveness of intentional
interim ministry

What is the Mission State-
ment of the IMA-ELCA?

Vision: To be the voice of
interim ministry in the ELCA.

Purpose: The purpose of the
IMA is to strengthen and sus-
tain excellence in interim min-
istry within the ELCA.

Mission:

1. To promote an awareness
of the best practices of interim
ministry among all expressions
of the

ELCA.

2. To raise the awareness of
intentional  interim  ministry
among all expressions of the
ELCA.

3. To nurture intentional
interim ministers by promoting
education and training and by
advocating on

their behalf among all
expressions of the ELCA.

0 February 1-2, 2010

0 September 13-14,
2010

0 Pacifica Synod,
ELCA, Lutheran
Center for Mis-
sion & Learning,
Santa Ana, CA

April 12-13, 2010

4. To assist interim ministers
who have no specialized train-

ing.

In interpreting this mission state-
ment, please note that #1 applies to
all interim ministry done in the
ELCA, while #2 applies specifi-
cally to intentional interim ministry.
Also note that the term “minister” is
used instead of “pastor” because
other professional leaders besides
pastors may serve as interim minis-
ters.

Through NALIP,
promoting basic
education and
advanced training
for interim pastors.

The opportunity to

contribute your
experience and
ideas to strengthen
interim ministry in
all parts of our
church.

Visit Luther Seminary:
Click Here

Visit Concordia Seminary:
Click Here

Visit Spirit in the Desert
Lutheran Retreat Center:
Click here
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http://rs6.net/tn.jsp?t=igcmx8cab.0.0.mwjjuicab.0&ts=S0403&p=http%3A%2F%2Fwww.luthersem.edu%2Flifelong_learning%2Fkairos%2Fdefault.asp&id=preview
http://rs6.net/tn.jsp?t=igcmx8cab.0.0.mwjjuicab.0&ts=S0403&p=http%3A%2F%2Fwww.csl.edu%2FAcademics_ContinuingEducationEvents_InterimMinistry.aspx&id=preview
http://rs6.net/tn.jsp?t=igcmx8cab.0.0.mwjjuicab.0&ts=S0403&p=http%3A%2F%2Fwww.spiritinthedesert.org%2F&id=preview
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Visit Luther Seminary:
Click Here

Visit Concordia Seminary:
Click Here

Visit Gettysburg Seminary:

Click here

Visit Spirit in the Desert
Lutheran Retreat Center:
Click here

Basic Education

BASIC EDUCATION FOR
THE PRACTICE OF IN-
TENTIONAL INTERIM
MINISTRY

Six month program, three
sequential phases

Spirit in the Desert Lu-
theran Retreat Center,
Carefree, AZ

Phase | - January 8-12,
2010

Phase Il i August 9-13,
2010

Concordia Seminary, St.
Louis, MO

Phase | i November 2-6,
2009

Phase 111 i April 19-23,
2010

Phase I i November 1-5,
2010

Phase 111 i April 11-15,
2011

Luther Seminary, St.
Paul, MN

Phase | - October 26-30,
2009

Phase Il - April 26-30,
20107 Mt. Olivet Retreat
Center, Farmington, MN

Phase I i March 1-5, 2010
(limited to 24 particjpants)

Phase Il i September 20-
24, 2010 1 Mt. Olivet Re-
treat Center, Farmington,
MN

Phase I i October 25-29,
2010 (#imited to 24 partici-
pants)

Phase 111 i May 16-20,
20111 Mt. Olivet Retreat
Center, Farmington, MN

The Lutheran Theologi-
cal Seminary at Gettys-
burg, Gettysburg, PA

Phase | i June 14-18, 2010

Phase Il i 7o be an-
nounced

The NALIP Basic Educa-
tion curriculum is designed
to introduce clergy and lay
professionals to the prac-
tice of intentional interim
ministry. Although focusing
on Lutheran theology and
polity, the event is open to
all lay leaders and clergy
desiring and/or called to
this special ministry in con-
gregations during a pas-
toral transition.

This course is designed in
three phases (Planting,
Cultivating, and Harvest-
ing) covering a period of
about six months. The first
and third phases are in-
residence, beginning at
noon on Monday and con-
cluding at noon on Friday
with a total of at least 60
contact hours.

Phase | (Planting) is a
residential week focusing
on the theory, theology,
leadership skills and con-
gregational systems re-
lated to intentional interim
ministry. We examine the
interim journey through
scenarios (propositional
learning) including the dy-
namics of entry, pre-entry,
stages and tasks of the
congregation, emotional
systems, conflict, grief,
power structures, and lead-
ership skills necessary to
lead the congregation, and
exiting/closure issues.

Phase Il (Cultivating) is a
six month experience in a
parish or institutional set-
ting, ideally in a leadership
transition, in which the par-
ticipant in this program
"puts into practice" the ma-

terial learned in Phase |.
During this time, you will
learn contracting
(covenanting), work on per-
sonal learning goals, and
write two critical incident
reports, all under the su-
pervisor of your chosen
fieldwork supervisor.

Phase Il (Harvesting) is
the second residential
week in which through a
group process you will
share one of your critical
incident reports, review
material learned in Phase |,
and learn more about the
dynamics of congregations
in pastoral transition, and
your leadership skills and
needs. You will also dis-
cuss the biblical and theo-
logical connections in this
special ministry as specifi-
cally related to the Lu-
theran church.

Note: Participants are re-
sponsible for securing a
situation in which to com-
plete Phase Il fieldwork
requirements. While most
participants in the program
will have a ministry site,
some may not. NALIP pro-
gram faculty will help you
define options available for
your fieldwork.

All participants who satis-
factorily complete the as-
signed work in this educa-
tional opportunity will re-
ceive a "Certificate of Com-
pletion." Participants are
cautioned that completion
of the program is not to be
construed as "certification"
or "accreditation" as an
intentional interim pastor.
You are advised to speak
with your district president
or synod bishop about
placement and further rec-
ognition.


http://rs6.net/tn.jsp?t=igcmx8cab.0.0.mwjjuicab.0&ts=S0403&p=http%3A%2F%2Fwww.luthersem.edu%2Flifelong_learning%2Fkairos%2Fdefault.asp&id=preview
http://rs6.net/tn.jsp?t=igcmx8cab.0.0.mwjjuicab.0&ts=S0403&p=http%3A%2F%2Fwww.csl.edu%2FAcademics_ContinuingEducationEvents_InterimMinistry.aspx&id=preview
http://rs6.net/tn.jsp?t=igcmx8cab.0.0.mwjjuicab.0&ts=S0403&p=http%3A%2F%2Fwww.ltsg.edu%2F&id=preview
http://rs6.net/tn.jsp?t=igcmx8cab.0.0.mwjjuicab.0&ts=S0403&p=http%3A%2F%2Fwww.spiritinthedesert.org%2F&id=preview
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IM.A Board Notes

by Dick Mathisen, Secre-
tary, IMA Board

The annual IMA mem-
bership meeting was held
June 5, 2009 at the
NALIP conference in
Pittsburgh. At the meet-
ing, IMA members
elected three new board
members to the 7-
member IMA Board.
Newly elected were Doug
Stensby of Washington
state, Sue Seiffert of Min-
nesota, and Roger Harms
of West Virginia. The
new board then elected its
officers. Keith Hammer
of Idaho was elected as
Chair, Dick Mathisen of
Pennsylvania was re-
elected as Secretary, and
Cheryl Berg of Minnesota
was re-elected as Treas-
uret. The seventh mem-
ber of the IMA Board is
David Newhart of Penn-
sylvania, who is chair of
the NALIP Coordinating
Council.

The newly-elected mem-
bers replaced the follow-
ing members whose terms
had ended: Olin Knudsen
of Texas, the former
Chair, Jan Marvar of
Pennsylvania, the former
NALIP Representative,
and Dan DeBlock of
South Dakota. Dan had
served as both webmaster
of the IMA website and
editor of the IMA news-
letter, and has agreed to
continue serving in those
capacities for the time
being. IMA members ap-
plauded all three of them
for their work. The IMA
Board has authorized a
Certificate of Apprecia-
tion to be given to each
of them.

The IMA Board normally
meets by conference call.
Once a year the board
gathers in Chicago in
January for a 3-day face-
to-face meeting. This is
the most productive

Membership - Join Now

Association Dues, as a tax
exempt organization, is
able to receive the annual
dues of its members, and
the dues may be claimed
as a tax deduction . An-
nual dues for the Interim
Ministry Association of the
ELCA (IMA) are $60.

Your membership supports
a stronger voice of advo-
cacy in the ELCA through
the ELCA Conference of
Bishops, synodical staffs,
and the ELCA Church wide
Office on behalf of inten-
tional interim ministry. IMA
informs you of exceptional
continuing education espe-

Volume 4, Issue 3

meeting of the year, but
also represents a major
expense, due to travel and
lodging costs.

The major initiative of the
IMA Board in recent
months has been a Mem-
bership mailing seeking to
increase our membership,
which appears to have
been very successful. The
Board is also seeking to
involve more members by
means of Task Forces on
various subject areas.
Members may expect to
hear more about this in
the future.

The major initiative
of the IMA Board in
recent months has
been a Membership
mailing seeking to

increase our
membership, which
appears to have been
very successful.

cially designed for Lu-
theran intentional interim
professionals. Become a
member today.
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Continuing Interim Education

These short courses are
designed for interim practi-
tioners and those pastors
serving conventional calls
who seek advanced skills
in leading the congregation
to redefine its identity,
working more effectively
with staff, and helping con-
gregations process their
challenges and opportuni-
ties. Each course descrip-
tion indicates the length of
the course.

BUILDING INTENTIONAL
LEADERSHIP SKILLS
For those serving either
interim or conventional
calls

Luther Seminary, St.
Paul, MN

November 3-6, 2009

For the purposes of this
training, leadership is de-
fined as: "mobilizing a
group of people to work on
their tough issues." Ronald
Heifetz, Leadership With-
out Easy Answers, 1994,
Harvard University Busi-
ness Press.

The rationale for this train-
ing event is the belief of the
trainers, from personal ex-
perience and viewing the
church around the country,
that the church lacks
skilled and trained leaders.

The church has many great
managers-those who can
get work done-but few
leaders-those who can mo-
bilize a group to work on
their tough issues. There-
fore, because of the times
in which we live, it is im-
perative that we work to

develop trained and skilled
leaders who can empower
congregations to work on
their tough issues to lower
the barriers that prevent
the congregation from ac-
complishing its ministry.

Through the use of propo-
sitions and scenarios writ-
ten to reflect the ministry
settings of both interim
called and conventionally
called clergy, each group
will work together to build
their understanding and
practice of intentional lead-
ership skills. Pre-requisites
for this event include read-
ing The 5th Discipline, by
Peter Senge; Leadership
Without Easy Answers, by
Ronald Heifetz; and com-
pleting an Insights profile.

The Building Intentional
Leadership Skills course is
co-sponsored by NALIP
and Luther Seminary and
is open to all rostered per-
sons. Please register for
the Spirit in the Desert
event on the Spirit in the
Desert web site (internet
link listed below).

LEADERS

e Paul N. Svingen ,
ELCA interim consultant/
educator; Minneapolis Area
Synod interim pastor; ad-
junct faculty, Louisville
Presbyterian Theological
Seminary, Louisville, Ky.

e Kent Garlinghouse
ELCA pastoral consultant,
educator, transition spe-
cialist, Northwestern Min-
nesota Synod

Susan Baldwin , personal

and organizational devel-
opment consultant, Accred-
ited Insights Associate,
Executive-PPL Inc.

TUITION:

$650 base fee plus $150
for Insights evaluator for a
total of $800.

Visit Luther Seminary:
Click Here

Contact info:

NALIP

P O Box 4416

Bethlehem,
PA 18018-0416

e-mail:
nalip.net@verizon.net

web
site:www.nalip.net

The church has
é few |
those who can

mobilize a
group to work
on their tough

issues.



http://rs6.net/tn.jsp?t=igcmx8cab.0.0.mwjjuicab.0&ts=S0403&p=http%3A%2F%2Fwww.luthersem.edu%2Flifelong_learning%2Fkairos%2Fdefault.asp&id=preview
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Multi Staff Ministry

EFFECTIVE LEADERSHIP

IN MULTIPLE STAFE MIN-
ISTRY: NURTURING
HEALTHY RELATION-
SHIPS

Spirit in the Desert Lu-
theran Retreat Center,
Carefree, AZ -

January 12-15, 2010

This seminar is for both
interim and conventionally
called pastors as well as
lay staff leaders serving
congregations with at least
one staff clergy colleague
and other program and/or
professional staff mem-
bers. The issues of respon-
sibility, authority, and ac-
countability are studied
alongside the various hu-
man resources issues
common to every congre-
gation. This event offers
concepts, techniques, and
practices for managing
staff dynamics unique to
mid-size and large congre-
gations. Participants in this
seminar will have com-
pleted the Insights Evalua-
tor, a personality profile
process, prior to the begin-

ning of the event. For those
who have never partici-
pated in the Insights proc-
ess, an opportunity to re-
view completed profiles will
be offered on the first after-
noon of the MSM event. An
online survey must be
completed prior to the re-
view session. Directions for
completing the survey will
be sent upon registration.
Pre-seminar reading and
writing will be identified
upon registration.

Tuition: $650. For those
who will need to complete
the Insights process there
is an additional fee of
$225.

Hours: Tuesday, 1:00-8:30
p.m.; Wednesday, 8:30
a.m. - 8:30 p.m.; Thursday,
8:30 a.m. - 8:30 p.m., Fri-
day 8:30 a.m.-noon

LEADERS

Paul N. Svingen ,
ELCA interim consultant/
educator; Minneapolis Area
Synod interim pastor; ad-
junct faculty, Louisville
Presbyterian Theological
Seminary, Louisville, Ky.

Board of Pensions for Interims

"Continuing coverage for
interim pastors called by a
synod council" is now of-
fered. You can learn more
about this at the ELCA
Board of Pensions web
site. This allows interims to
purchase not only medical
coverage during downtime,
but also now disability cov-

erage. The cost for disabil-
ity coverage is $19.00 per
$1000.00 of benefit cover-
age, based upon 2/3 of the
current monthly salary. The
bishop is asked to sign a
form that you are involved
in full- time interim
work and that the in-
terim is in downtime

Kent Garlinghouse
ELCA pastoral consultant,
educator, transition spe-
cialist, Northwestern Min-
nesota Synod

Susan Baldwin ,
Licensed Insights Practitio-
ner; President, PineStone
PathWays, LLC. For regis-
tration, visit Spirit in the
Desert
here: www.spiritinthedeser

t.org

The issues of
responsibility,
authority, and

accountability are
studied ...

awaiting a new position.

Board of Pensions Website
for Interims

% Board of Pensions

%}%

Evangelical Lutheran Church in America


http://rs6.net/tn.jsp?t=igcmx8cab.0.0.mwjjuicab.0&ts=S0403&p=http%3A%2F%2Fwww.spiritinthedesert.org%2F&id=preview
http://rs6.net/tn.jsp?t=igcmx8cab.0.0.mwjjuicab.0&ts=S0403&p=http%3A%2F%2Fwww.spiritinthedesert.org%2F&id=preview
http://rs6.net/tn.jsp?t=igcmx8cab.0.0.mwjjuicab.0&ts=S0403&p=https%3A%2F%2Fwww.elcabop.org%2FManageMyLifeChanges%2FSpec_interim_min.aspx&id=preview
http://rs6.net/tn.jsp?t=igcmx8cab.0.0.mwjjuicab.0&ts=S0403&p=https%3A%2F%2Fwww.elcabop.org%2FManageMyLifeChanges%2FSpec_interim_min.aspx&id=preview
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We are looking
for members
and interested

people who can
assist with this
work.
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IMA Gains Membership from 1 etter

Preliminary results show
that the Interim Ministry
Association - ELLCA has
gained over 20? 30? new
members from a2 Mem-
bership Dues Letter sent
out in September 2009.
The letter went to over
one thousand ELCA
clergy who had received
some interim training. It
provided information
about the activities of
IMA-ELCA and offered a
special discount on mem-
bership dues for 2009 and
(if desired) for 2010.
Keith Hammer, IMA
Chait, said, "This mem-
bership gain strengthens

our organization and our
ability to advocate for
Interim Ministry within
the ELCA."

The usual membership
dues for IMA membet-
ship are $60 per year. The
letter offered a special
discount of membership
for $45 per year. Dues
can be paid by check
made out to IMA-ELCA
and sent to the Vocation
and Education Unit at
church wide. Dues can
also be paid via PayPal by
using the NALIP website
(NALIP.net).

Anyone who desires to be
a member of IMA and

has not yet paid their
2009 dues is encouraged
to do so. The text of the
letter and an accompany-
ing FAQ (Frequently
Asked Questions) is in-
cluded elsewhere in this
newsletter.

5 one yeatr memberships for

2009

24 for 2009-2010 member-
ship dues

15 lifetime memberships

Total 44 memberships.... Of
those memberships 9 where
completed using PayPal.

WORKING TASK FORCES BEING FORMED FOR THE

IMA-ELLCA.

The Interim Minis-
try Association (IMA) board
of the ELCA is working to
organize several task forces
to help with its work. They
are looking for members
and interested people who
can assist with this work. It
is hoped that these task
forces can be organized to
do work by phone and email
in the near fututre, and then
meet at the NALIP gather-
ing in June in St. Louis.
Keith Hammer is the presi-
dent of the IMA board.

The MEMBER-
SHIP TASK FORCE will
be responsible for maintain-
ing the list of members and
to keep updated lists of po-
tential members, especially

those who have completed
intentional interim ministry
training. They would work
on strategies to keep in
touch with these people.

The ADVOCACY
WITH BISHOPS TASK
FORCE will work to share
information with synod
bishops and their staff
about the value and impor-
tance of using intentional
interim ministers. Re-
sources and materials need
to be gathered and pre-
pared. Strategies will be
established for getting this
information to synod offices
and regional gatherings.
The contact person for this
task force is Roger Harms,

rmharms321(@aol.com.

The COMMUNI-
CATION TASK FORCE
needs people to work on the
IMA website and to gather,
write and edit material for
the quarterly email newslet-
ter.

The INTERIM
MINISTRY TAX ISSUES
TASK FORCE will gather
information on tax issues
and make that available for
interim ministets.

For more informa-
tion on any of these task
forces or to express an in-
terest in participating, please
send an email to :

tkeith.hammer@gmail.com .


mailto:rmharms321@aol.com
mailto:rkeith.hammer@gmail.com
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The Coordinat-
ing Council of the Na-
tional Association of Lu-
theran Interim Pastors
meets via phone confer-
ence as needed and at
least once annually in a
face-to-face arrangement
when possible. Our
most recent teleconfer-
ence meeting was held
on October 15t , The
following are highlights
of the items that the
council considered.

Pr. Peter Alexan-
der, as chairperson of
the Education and De-
velopment Commission,
presented the names of
two persons to be ap-
proved as teaching ap-
prentices — Pr. Galen
Drawbaugh (LC-MS)
and Pr. John Czomata
(ELCA). Both were ap-
proved unanimously.

Pr. Alexander
also reported that two
new courses have been
developed and were of-
fered to the Council for
approval. The new
courses are “Authentic
Leadership”, an ad-
vanced course that will
be offered over a period
of one year in four
phases, and “Thriving in
the Midst of Uncertain
Times”, a 48-hour (noon
-to-noon) advanced

course experience.
“Authentic Leadership”
will be offered at Mt.
Olivet Retreat Center,
Farmington, MN; as fol-
lows:

Phase I — May 4-
0, 2010

Phase II — Au-
gust 23-27, 2010

Phase IV — May,
2-6, 2011

The dates and venues
for “Thriving in the
Midst of Uncertain
Times” are being negoti-
ated and will be released
via the NALIP web site,
IMA’s and IMC’s e-mail
releases, and printed
brochures.

The Coordinat-
ing Council reviewed
faculty stipends. In the
future, the stipends will
be set at a base fee for a
minimum number of
participants and in-
creased by a set amount
for each participant over
the minimum. The
minimum requirements
for stipends, number of
participants, and amount
paid for participants that
exceed the minimum
vary according to the
type of event.

The 2010 annual
conference will be held

Volume 4, Issue 3

June 3 — 5 at the Shera-
ton Westport in St.
Louis, MO. Outr confetr-
ence will precede the
Interim Ministry Net-
work, Inc. conference, a
change from prior prac-
tice. The featured pre-
senter has not been de-
termined as of this writ-
ing. A pastor from the
LCMS will serve as
chaplain. The Coordi-
nating Council is seeking
others to write a critical
incident report and to
serve as the “fish bowl”
leader.

These are the lat-
est updated information
that is taking place with
the NALIP board called
the Coordinating Coun-
cil. Submitted by David
C. Newhart Chair of the
Coordinating Council
NALIP

The 2010 annual
conference will be
held June 3 -5 at the

Sheraton Westport in
St. Louis, MO.
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Thriving in the Midst of Uncertain Times

THRIVING IN THE
MIDST OF UNCERTAIN
TIMES

For those who serve as lead-
ers in their Faith communities.

Whether you are called or
employed by or volunteer in a
Faith community, you are a
leader. The members of your
Faith community look to you
for answers to the problems
and uncertainties of these
turbulent times. Here are two
learning opportunities to help
you and your Faith community
THRIVE in the midst of these
uncertain times.

Learning opportunity #1

THRIVING IN THE MIDST
OF UNCERTAIN TIMES

This learning event is in-
tended to give you some ex-
periential tools for engaging
both yourself and your Faith
community in productive ways
of dealing with the stresses
(often perceived as crises)
that come with the changing
times in which we live.

Thriving means not giving
in to the anxiety of
these troubled times.

Thriving means not needing
to blame or accuse
others for problems.

Thriving means to find the
ways that are appropri-
ate for you and your
Faith community to
discover and produc-
tively deal with the
problems facing you.

Thriving means not giving
up those things that
are central to your faith
but growing in the
practice of your faith in

the midst of changing
times.

Thriving means helping
your Faith community
to learn together and
to live together in faith-
ful and mission-focused
ways.

This 48-hour, noon to noon,
event will focus on two areas:

a) Personal Mastery--
through the use of an on-

line survey, /nsights, you
will discover your personal
gifts and skills for exercising
leadership;

b) Group Processd
exploring way of engaging
all the members of your
Faith community in a dia-
logue about the issues and
concerns you face toward
making decisions about
courses of action.

COSTS
Tuition $495.00
Insights $150.00 (Results

of the survey will be inter-
preted by a certified /nsights
analyst.)

Lodging and Meals are extra
and will depend on venue
arrangements.

LEADERS

Paul N. Svingen, ELCA in-
terim consultant/educator;
Minneapolis Area Synod in-
terim pastor; adjunct faculty,
Louisville Presbyterian Theo-
logical Seminary, Louisville,
Ky.

Kent Garlinghouse, ELCA
pastoral consultant, educator,
transition specialist, North-
western Minnesota Synod

Susan Baldwin, Licensed
Insights Practitioner; Presi-
dent, PineStonePathWays,
LLC.

DATES AND PLACES

To be announced on the
NALIP web site:

www.nalip.net

Learning opportunity #2
AUTHENTIC LEADERSHIP

Everyone has expectations
of you as a leader in your
Faith community. How do you
best meet those expectations
without losing yourself? How
do you get your Faith commu-
nity engaged in service? How
do you lead with so many
pressures pushing and pulling
you in various and often op-
posite directions? Want to
challenge yourself and your
Faith community to new
growth and understandings of
themselves? If this sounds
familiar and you have asked
yourself these questions, here
is an equipping event for you!

No matter wha
no matter what your occupa-
tion, no matter what your
work, no matter what your
faith tradition; if you are a
leader in your faith community
then your vocation, your call-
ing, your deepest commitment
is the empowering of others.

nWe all have
to inspire and empower
others. But we must first
be willing to devote our-
selves to our personal

t
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Authentic
Leadership isa
time to deepen

your

understanding

of your

leadership
style and

skills ...

he capacity


http://www.nalip.net

growth and development as leaders.

You do not have to be born with specific characteristics or traits of a leader. You do not have to wait for a tap on the shoulder.
You do not have to be at the top of your organization. thesparlst ead
of leadership in us, whether it is in business, in government, or as a non-profit volunteer. The challenge is to understand ourselves
well enough to discover where we can use our | eadership gifts t

(Young & Rubicam Chairperson and CEO, Ann Fudge, quoted by Bill George, author of True North, as interviewed in the Harvard Business Review)

Authentic Leadership _is a year-long course designed to help you discover, develop, and begin to display your leadership skills and
abilities for empowering yourself and the members of yourgngaith
world. Authentic Leadership _is a time to deepen your understanding of your leadership style and skills and to work with your Faith
community to help them discover their strengths for service. In Authentic Leadership you will be given the space, time, and support

to do this work.

Authentic Leadership _is a 4-phase experience:

Phase 1 is a three-day event focusing on the individual results of two /nsights profiles, beginning the process of discovering individ-
ual leadership gifts and abilities;

Phase 2 is a five-day residential event, which focuses on developing familiarity with and skill in using the material in Leadership
Without Easy Answers, Leadership On The Line, and other material. These resources, plus additional analytical helps from the per-
sonal and leadership /nsights profiles, will be engaged through the use of a Case Study;

Phase 3, an eight-month time period, will focus on using the learnings from Phase 2 and creating a Personal Journal of your inter-
action with the learnings from Phase 2. This written material will be shared with a Peer Partner and a Faculty Advisor;

Phase 4, a five-day residential event, is an opportunity to display all that has been learned over the course of the year. Participants
will use The 57 Discipline skills of Team Learning, Mental Models, and Shared Vision during this time so as to maximize the learning
potential.

COSTS:
Tuition: ~ $1800.00
Insights: $200.00 (This is an on-line personal survey that will be interpreted during the event by a certified /nsights analyst.)
Lodging and meals for Phases 1, 2, and 4 are extra and will depend on the rates charged by Mt. Olivet Retreat Center.

DATES AND PLACES
Phase 1 - May 4-6, 2010, Mt. Olivet Retreat Center, Farmington, MN
Phase 2 - August 23-27, 2010, Mt. Olivet Retreat Center, Farmington, MN
Phase 3 - at home in your Faith community
Phase 4 - May 2-6, 2011, Mt. Olivet Retreat Center, Farmington, MN

LEADERS

Paul N. Svingen, ELCA interim consultant/educator; Minneapolis Area Synod interim pastor; adjunct faculty, Louisville Presbyterian
Theological Seminary, Louisville, Ky.

Kent Garlinghouse, ELCA pastoral consultant, educator, transition specialist, Northwestern Minnesota Synod

Susan Baldwin, Licensed Insights Practitioner; President, PineStonePathWays, LLC.
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.';. Interim Ministry Association

God's work. Our hands.

Interim ministry is primarily one of Word and Sacrament, but following the resignation or
retirement of a congregation’s pastor, the interim pastor can assist the congregation with the
transition following an extended pastorate and often the resolution of recent or long-term
conflicts. This ministry is usually done by a person who has received special interim ministry

training.

The Interim Ministry Association of the ELCA (IMA) is a partner ministry of the ELCA,

Evangelical Lutheran Church in America

o

relating to this church through the Vocation and Education program unit. The IMA is the

recognized “voice” of interim ministry practitioners within this Church.

Membership in the IMA is open to all ELCA rostered clergy and lay ministers, and to the rostered leaders of full com-

munion partner denominations who serve ELCA congregations.
Please add our link to your Synod website.

Contact ELCA Interim Ministry

We welcome your questions, comments, and interim minis-try suggestions. The members of the Interim Ministry
Association Board also serve congregations — and our addresses and phone numbers change regularly. The best ways to

reach us are by e-mail or surface mail.

Mail Interim Ministry Association ¢/o ELCA Vocation and Education 8765 W Higgins Road, Chicago, IL 60631-4195
E-mail For general questions or comments, please contact ve.info@elca.org.

E-mail Newsletter imanewsletter@msn.com.

Head of Staff Event

Would you and your congregation benefit from events that are
designed especially for those who are part of multiple-staff
congregations? The annual Head of Staff seminar, for those
who serve as head of staff/senior pastors addresses the unique
role of the pastor who is called primarily to guide a congrega-
tional staff and attend to the vision and direction of the con-
gregation. This event would also be of interest to those might
be called to head-of-staff positions like associate pastors and
intentional interim pastors. This event will take place

February 4-7, 2010.

The Ministry Staff seminar is designed for those who
serve on congregational staffs as pastors, and in ministries of
music, youth and family, education, volunteer work, senior
ministry, parish nursing and other programmatic areas. This
event will be held January 30-February 2, 2010.

Both events are held at the Duncan Conference and
Retreat Center in Delray Beach, Florida. For more informa-
tion about both of these events, go to
www.celca.org/staffevents.

THANK OFFERING

Thank you to St. Paul’s Evan-
gelical Lutheran Church in Erie,
Pennsylvania for an offering of
$200. Interim Pastor Jan Marvar
at the end of her interim time
asked the congregation for a
thank offering for interim
ministry.

Consider taking a thank
offering at the end of your
interim time in appreciation for
the work of interims all through
the ELCA.

Thanks Pastor Marvar and St.
Paul’s Lutheran!


http://www.elca.org/staffevents

